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Total FY27 Expense Request - $72,959,145
CIP Totals - $4,183,822
Number of Position Requests - 33

Personnel Cost of Requests - $2,841,783.25
Equipment costs if personnel approved - $449,597.00

$500,000 Contingency Budget

$5,350,000 in Debt Service Expense 
Includes $500,00 for proposed Fire & EMS building
at Amelon Commerce Center

Cost Estimates for COLA’s by Varied
Percentages 

3% Raise

2.5% Raise

2% Raise

$549,854.40

$362,544.65

$270,902.25

EXPENSE HIGHLIGHTS

CPI FOR ALL ITEMS - 2.7%



EXPENSE HIGHLIGHTS CONT.
Other Large Items:

School - Additional $1.6 Million
CSA - Additional $225,000.00 (based on estimated expenses)
Landfill - Additional $119,311.00 (based on requested budget vs. revenues)
Regional Jail - Additional $179,293.00
GLTC - Additional $18,235.00

Departments with Largest Increases:

EMS - $2.3 Million

Sheriff - $1.5 Million

Information Technology - $731,827.00

Public Safety - $511,545.00

Grounds Maintenance - $316,954.00

Planning - $252,994.00

Building Maintenance - $234,833.00

Building Inspection - $225,000.00

Registrar - $150,000.00

Victim Witness - $53,826.00



HEALTH INSURANCE OVERVIEW
Health Insurance Increase - 14.4%

Increase costs - $425,523.40
Increase due to large drug/pharmaceutical claims

Other Insurance Options
Self-Insurance:

$1 Million in reserves to pay for immediate claims
Additional costs for administration of plan

Cigna, Sentara, Aetna, ect.
30% increase with these carriers

Items to Consider in Leaving TLC
Termination fee
Not allowed to reconsider TLC for 3 years after leaving



CAPITAL ITEM SUMMARY



FY 2027-2030 CAPITAL IMPROVEMENT PLAN
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Grant /Outside funding
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911 Fund
Recurring funds needed
General Fund Unassigned Fund
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EMS Equipment Replacement Update
Website (Platform out of business)
Comprehensive Plan Update Axon Body
Camera-Sheriff PS Devices-Cradle Points-
Antennas
Grounds - Trucks Replacement
Goodwin Building (Treas) HVAC
Fire Supression for Co. IT room & PS room
Victoria Drive-Revenue Share
Learning Lane
Monroe Building Overhall
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Fuel Trailer
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Courthouse Security Updates
Garage - Fire Training Facility
Sara Lu Christian Trail
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Future Kilgore Park
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Library - Quiet Rooms Amherst
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GIS Strategic Plan 
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Library - Quiet Rooms Madison Heights
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POSITION REQUEST SUMMARY
DEPARTMENT DEPARTMENTPOSITION SALARY &

BENEFITS
SALARY &
BENEFITSPOSITION

OTHER
EQUIPMENT

OTHER
EQUIPMENT

FINANCE

INFORMATION
TECHNOLOGY

INFORMATION
TECHNOLOGY

INFORMATION
TECHNOLOGY

CIRCUIT COURT

PUBLIC WORKS GROUNDS
MAINTENANCE

PUBLIC WORKS
MAINTENANCE

DSS

DSS

COMMUNITY 
DEVELOPMENT -
MAINTENANCE

COMMUNITY 
DEVELOPMENT 

COMMUNITY 
DEVELOPMENT 

PUBLIC SAFETY 
EMS

PUBLIC SAFETY 
EMS

PUBLIC SAFETY 
DISPATCH

PUBLIC SAFETY 
DISPATCH

TOURISM

TOTALS

PT TEMPORARY

PUBLIC SAFETY
IT SPECIALIST

GIS ANALYST

APPLICATION
SPECIALIST

RECORD ROOM
CLERK

GROUNDS TECH
(2)

MAINTENANCE
MECHANIC

FAMILY
SERVICE

SPECIALIST

BENEFITS
SERVICE

SPECIALIST

$32,295.00

$125,958.72

$125,958.72

$119,818.82

$70,669.62

$131,817.26

$83,175.00

$81,332.06

$96,067.82

$10,000.00

$10,000.00

$10,000.00

$152,000.00

MAINTENANCE
TECH

REVIEWER

CODE
ENFORCEMENT

MEDIC UNIT 
(12)

FIRE
DEPARTMENT

(4)

ASSISTANT
COMMUNICATIONS

MANAGER

DISPATCHERS
(2)

TOURISM
SPECIALIST

$80,565.80

$108,767.00

$89,119.32

$1,074,658.32

$377,008.88

$103,543.59

$141,027.32

$21,530.00

$110,000.00

$31,000.00

$101,000.00

$25,597.00

$449,597.00$2,863,313.25



OPTIONAL OUTSIDE AGENCY REQUESTS



REVENUE HIGHLIGHTS
Current Recommended Revenues: $57,746,399 (based on equalization rate)

Current Tax Rate: $0.61

Current Cost of a Penny (after reassessment): $405,937.00

Equalization Rate: $0.39

Rate Needed to Fully Fund ALL Requests: $0.765 

                            (NOT RECOMMENDED)



$.39 = 57,746,399

$.40 = 58,473,862

$.41 = 58,879,798

$.42 = 59,285,735

$.43 = 59,691,671

$.44 = 60,097,608

$.45 = 60,503,544

$.46 = 60,909,481

$.47 = 61,315,418

$.49 = 62,127,291

$.50 = 62,533,227

$.51 = 62,939,164

$.52 = 63,345,100

$.53 = 63,751,037

$.54 = 64,156,973

$.55 = 64,562,910

$.56 = 64,968,847

$.57 = 65,374,783

$.58 = 65,780,719

$.59 = 66,186,656

$.60 = 66,592,593

$.61 = 66,998,5230

$.48 = 61,721,354

REVENUES BY THE PENNY



ANALYSIS OF RATE INCREASE
Average Home Value PRIOR to Reassessment - $180,000.00

Yearly tax bill at $0.61 = $1,128.50

Average Home Value AFTER the Reassessment - $296,000.00

Yearly tax bill if rate is approved at $0.55 = $1,628.00

Increase of $499.50/annually

$41.63 monthly



OTHER REVENUE RATES
Personal Property Rate: $3.45 per $100 of assessed value

Machinery & Tools: $2.00 per $100 of assessed value

Mobile Homes: $0.61 per $100 of assessed value

Business Equipment: $3.45 per $100 of assessed value

Lodging Tax: 5% of gross receipts



REVENUE SUMMARY
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AT THIS TIME, I YIELD TO THE BOARD.

WHAT IS YOUR PLEASURE?
AT THIS TIME, I YIELD TO THE BOARD.

WHAT IS YOUR PLEASURE?


	20260318090000486
	FY27 Budget Presentation (4)

