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Attachment 1



Board of Supervisors 
Support

Amherst County Public Schools appreciates the collaborative relationship with 
the Board of Supervisors and the support with the budget and construction 

project at Amherst County High School.
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• Increased school funding by $2,500,000 in 2023-2024
• Fully funded the High School Addition/Renovation Project



ACHS Construction
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CAFETERIA

AUDITORIUM



Main Budget Priorities:

1. Maintain class sizes below the Standards
of Quality to support student success.

2. Continue to build programs that provide
opportunities for all students to
complete their school year ready for the
next grade level or life after high school.

3. Maintain competitive pay scale to
surrounding divisions.

2024-2025 Budget Priorities
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2024-2025 Operational Budget Information

Summary of 
Revenues

Budget Enrollment01
General Assembly 
Mandates

Division Salary 
Adjustment
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Summary of 
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CARES & All in 
Virginia Funds
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Budget 
Enrollment 01
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Short Term - 3,741
Mid Term - 3,793
Long Term - 3,757

Weldon Cooper
Governor’s, House and 

Senate projection -

3,712.90

State
Division projection –

3,775

Amherst

What enrollment number will ACPS use to build the 2024-2025 Budget?

The Proposed Budget is based on the lowest ADM projection – 3,712.90
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General 
Assembly 
Mandates

02
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Governor

● 1% Bonus for SOQ Funded Staff (FY2025)
● 2% Raise for SOQ Funded Staff (FY2026)
● Expanded staffing requirements for

Reading specialist (K-8)
● Expansion of VPI slots

Proposed General Assembly Mandates
General Assembly

● 3% Compensation Increase for
SOQ Funded Staff (FY2025)

● 3% Compensation Increase for
SOQ Funded Staff (FY2026)

● Waiting on final budget details
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Summary of 
Revenue 03
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$ 39,319,849

Proposed State Revenue
Governor’s Proposed 

Budget
General Assembly

Projected to be $1,600,000 
above the Governor’s 

Proposed Budget*

*Calc Tool Not Received
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Division 
Salary 

Adjustment
04
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The division’s proposed 
budget provides for:

● 4% Employee salary
adjustment for both
SOQ and non-SOQ
positions

● Additional 1% for bus
assistants and
cafeteria staff (non-
admin)

Division Salary Adjustment

85.40%

14.60%

Personnel Everything Else

Our People 
Make the 
Difference
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Summary of 
Expenditures

05
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ACPS Budget by the NUMBERS

76% Instruction
9% Operations & Maintenance
8% Pupil Transportation
7% Administration & Health

Major areas that make up the ACPS Operating Budget 

Note: Excludes Grants and Child Nutrition
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CARES & All in 
Virginia  Funds 06
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● School Counselor
● Attendance Officer
● Instructional Specialist (2)
● CTE Coordinator
● ISD Instructor (.5)
● Grant Writer (.7)

CARES FUNDS
Current Year (FY2023-2024) Funded Positions (6.2 FTE)

*CARES Funding ends September 30, 2024
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Tutoring/Learning 
Acceleration

$1,266,823

All in Virginia Funding

Total Allocation: $1,809,747.00

Literacy

$361,949.00

Chronic Absenteeism

$180,975.00
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Closing 
Information 07
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Board of Supervisors 
Funding Request

Amherst County Public Schools 
requests level funding from the Board 

of Supervisors
$16,402,089
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Community
Conversations Information will be provided on 

the following platforms:

1. Website
2. Social Media Accounts
3. School Messenger
4. Public Meetings

Amherst County Public Schools 
welcomes any comments or 
suggestions concerning the 

proposed budget plan.
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Final Thoughts

Every Child, Every Day!



Balancing the 
FY 2025 

Operating 
Budget

Attachment 2



AGENDA

 Review Direction Given to Staff

 Staff Recommendation

 What if we get the SRO grants?

 Final Direction for Staff
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Staff Direction Given for this 
Discussion



Directions for Staff
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 Use the Future Fund for the FY 2025 medic unit

 Move the Supplemental Recurring cut line below
the SROs

 Find funding for Supplemental Recurring costs
above the cut line

 This equates to adding 20 positions to the FY 2025
budget, or 21 positions if using the green cut-line



SAMPLE FOOTER TEXT

Staff 
Recommendation



What Staff found (what if County doesn’t receive 
the SRO grants)
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Funds to start with $987,547 
Reduce COLA from 3.7% to 3% $139,400 
Adjustment to State Revenue $10,000 
Comp Board Salary Adj. $65,800 
Health Insurance Savings $135,000 
SRO Grants Match not being used $134,000 

$1,471,747 
Public Safety Positions ($897,465)
SRO Positions ($556,675)
Remaining Funds: $17,607 



What if the County Receives the SRO grants?
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Funds to start with $987,547 
Reduce COLA from 3.7% to 3% $139,400 
Adjustment to State Revenue $10,000 
Comp Board salary adj $65,800 
Health Insurance Savings $135,000 

$1,337,747 
Public Safety Positions ($897,465)
Remaining Funds $440,282 
Fund Additional Supplemental Recurring 
Projects
Cybersecurity Enhancement ($49,900)
457 Match ($72,000)
1 DSS Family Services Supervisor ($66,426)
Funds Still Available or for Savings: $251,956 
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FY 2025 SUPPLEMENTAL BUDGET REQUESTS
Board Recurring One-time Other Funding 

Priority Costs Costs Sources Total

ONE TIME PROJECTS -$  
Sheriff Dept Roof 1 15,000$     15,000$          
Courtroom lights(all 3) 2 40,000$     40,000$          
IT Strategic Plan 3 49,990$     49,990$          
Admin Building Server Room HVAC 4 30,000$     30,000$          
Coolwell wall-door 5 5,000$          5,000$            
Administration vehicle 6 49,900$     49,900$          
Courthouse Propane Tank Fencing 7 13,000$     13,000$          
Grounds Trailer 9 35,000$     35,000$          
Clerk Storage Room 10 3,500$       3,500$            
Slope mower 11 48,000$     48,000$          
Maintenance Shop HVAC 12 22,000$     22,000$          

RECURRING PROJECTS
Public Safety Div. Manager - Support Services 4 100,500$     15,000$     115,500$        
12 new EMS/Firefighter Positions 1 796,965$     49,500$     846,465$        
1 SRO no longer grant funded 2 76,428$       76,428$          
6 SROs no longer grant funded 3 480,247$     480,247$        

Cybersecurity Enhancements Protection 5 49,900$       49,900$          
457 Match 6 72,000$       72,000$          
DSS Family Services Supervisors 7 66,426$       31,259$    97,685$          
Fund to here is SRO grants are received
DSS Family Services Supervisors 7 66,426$       31,259$    97,685$          
DSS Part-time fraud investigator 8 12,722$       5,986$      18,708$          
Merit Pay 9 292,380$     292,380$        
Plan Reviewer 10 87,100$       87,100$          
Library position from part-time to full-time 11 27,868$          27,868$          
Coolwell field light maintenance 12 20,000$       20,000$          
Clerk Part-time funding 13 18,731$       18,731$          

-$  
Total of Cost to the General Fund 2,167,693$    375,890$     
Total Other Funding Sources 68,504$      
Total Project costs 2,612,087$    


Priority

				FY 2025 SUPPLEMENTAL BUDGET REQUESTS WORKSHEET









		Project				Staff		Martin		Pugh		Tucker		Wade		Adams		Board		Recurring 		One-time 		Other Funding 

		Number				Priority		Priority		Priority		Priority		Priority		Priority		Priority		Costs		Costs		Sources		Total

				ONE TIME PROJECTS																						$   -

		27		Sheriff Dept Roof		4		1				4		2		1		1				$   15,000				$   15,000

		23		Courtroom lights(all 3)		8		2				8		1		2		2				$   40,000				$   40,000

		19		IT Strategic Plan		2		7				2		3		8		3				$   49,990				$   49,990

		24		Admin Building Server Room HVAC		6		3				5		4		9		4				$   30,000				$   30,000

		6		Coolwell wall-door		11		4				12		6		3		5				$   5,000				$   5,000

		12		Administration vehicle		1		10				1		11		5		6				$   49,900				$   49,900

		26		Courthouse Propane Tank Fencing		12		5				11		7		4		7				$   13,000				$   13,000

		21		Admin Building Outdoor cameras		3		12				3		8		10		8				$   29,500				$   29,500

		11		Grounds Trailer		7		9				6		12		6		9				$   35,000				$   35,000

		29		Clerk Storage Room		5		11				7		5		11		10				$   3,500				$   3,500

		13		Slope mower		10		8				9		10		7		11				$   48,000				$   48,000

		25		Maintenance Shop HVAC		9		6				10		13		12		12				$   22,000				$   22,000

		14		Coolwell Walking Trail		13		13				13		9		13		13				$   35,000				$   35,000



				RECURRING PROJECTS

		2		Public Safety Div. Manager - Support Services		5		13				5		5		2		4		$   100,500		$   15,000				$   115,500

		1		12 new EMS/Firefighter Positions		2		1				4		1		1		1		$   796,965		$   49,500				$   846,465

		9		1 SRO no longer grant funded		3		2				2		2		4		2		$   76,428						$   76,428

		8		6 SROs no longer grant funded		4		3				3		14		3		3		$   480,247						$   480,247

		17		Cybersecurity Enhancements Protection		1		6				1		3		10		5		$   49,900						$   49,900

		7		457 Match		8		5				8		7		6		6		$   72,000						$   72,000

		15		DSS Family Services Supervisors		9		7				9		4		8		7		$   132,852				$   62,518		$   195,370

		22		DSS Part-time fraud investigator		11		9				10		8		9		8		$   12,722				$   5,986		$   18,708

		28		Merit Pay		7		4				7		6		5		9		$   292,380						$   292,380

		3		Plan Reviewer		10		8				11		13		11		10		$   87,100						$   87,100

		4		Library position from part-time to full-time		12		12				12		9		14		11		$   27,868						$   27,868

		5		Coolwell field light maintenance		13		10				14		11		12		12		$   20,000						$   20,000

		30		Clerk Part-time funding		14		11				13		10		13		13		$   18,731						$   18,731

																										$   -

				Total of Cost to the General Fund																$   2,167,693		$   440,390

				Total Other Funding Sources																				$   68,504

				Total Project costs																						$   2,676,587







Priority (2)

				FY 2025 SUPPLEMENTAL BUDGET REQUESTS

		Project				Staff		Martin		Pugh		Tucker		Wade		Adams		Board		Recurring 		One-time 		Other Funding 

		Number				Priority		Priority		Priority		Priority		Priority		Priority		Priority		Costs		Costs		Sources		Total

				ONE TIME PROJECTS																						$   -

		27		Sheriff Dept Roof		4		1				4		2		1		1				$   15,000				$   15,000

		23		Courtroom lights(all 3)		8		2				8		1		2		2				$   40,000				$   40,000

		19		IT Strategic Plan		2		7				2		3		8		3				$   49,990				$   49,990

		24		Admin Building Server Room HVAC		6		3				5		4		9		4				$   30,000				$   30,000

		6		Coolwell wall-door		11		4				12		6		3		5				$   5,000				$   5,000

		12		Administration vehicle		1		10				1		11		5		6				$   49,900				$   49,900

		26		Courthouse Propane Tank Fencing		12		5				11		7		4		7				$   13,000				$   13,000

		11		Grounds Trailer		7		9				6		12		6		9				$   35,000				$   35,000

		29		Clerk Storage Room		5		11				7		5		11		10				$   3,500				$   3,500

		13		Slope mower		10		8				9		10		7		11				$   48,000				$   48,000

		25		Maintenance Shop HVAC		9		6				10		13		12		12				$   22,000				$   22,000



				RECURRING PROJECTS

		2		Public Safety Div. Manager - Support Services		5		13				5		5		2		4		$   100,500		$   15,000				$   115,500

		1		12 new EMS/Firefighter Positions		2		1				4		1		1		1		$   796,965		$   49,500				$   846,465

		9		1 SRO no longer grant funded		3		2				2		2		4		2		$   76,428						$   76,428

		8		6 SROs no longer grant funded		4		3				3		14		3		3		$   480,247						$   480,247



		17		Cybersecurity Enhancements Protection		1		6				1		3		10		5		$   49,900						$   49,900

		7		457 Match		8		5				8		7		6		6		$   72,000						$   72,000

		15		DSS Family Services Supervisors		9		7				9		4		8		7		$   66,426				$   31,259		$   97,685

				Fund to here is SRO grants are received

		15		DSS Family Services Supervisors		9		7				9		4		8		7		$   66,426				$   31,259		$   97,685

		22		DSS Part-time fraud investigator		11		9				10		8		9		8		$   12,722				$   5,986		$   18,708

		28		Merit Pay		7		4				7		6		5		9		$   292,380						$   292,380

		3		Plan Reviewer		10		8				11		13		11		10		$   87,100						$   87,100

		4		Library position from part-time to full-time		12		12				12		9		14		11		$   27,868						$   27,868

		5		Coolwell field light maintenance		13		10				14		11		12		12		$   20,000						$   20,000

		30		Clerk Part-time funding		14		11				13		10		13		13		$   18,731						$   18,731

																										$   -

				Total of Cost to the General Fund																$   2,167,693		$   375,890

				Total Other Funding Sources																				$   68,504

				Total Project costs																						$   2,612,087







12 Positions

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						12 new EMS/Firefighter Positions						Project #		1

		DEPARTMENT/ORGANIZATION						Public Safety 				DATE		10/25/23

		DEPARTMENTAL PRIORITY						High 				SUBMITTED BY: 				Bradley Beam 

		REQUIRED BY FISCAL YEAR 						FY25 				POSITION				Director



		Project Description

		Public Safety is requesting funds to hire 12 additional EMS/Firefighter positions. Six of these positions would be ALS while six would be BLS. 





		Justification

		Currently Amherst County Public Safety Operates three ambulances 24/7, with a Peak truck 9-5 based on availability of overtime and parttime staff. Call volume continues to increase year over year and pushing current resources to the limits of our capabilities. Nearly everyday responses are delayed due to no units being available, because all ambulances in the system are already assigned to calls. Other times ambulances are available, but they are responding from another district within the county. As Amherst's population ages and our citizens choose to age in place this will continue to stress our resources. By 2030 every "Baby Boomer: will be 65 or older. Call volume will also increase with the projected growth within the county. 















		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Continue the peak truck with its current design. This could lead to burnout and turnover of the current staff. The peak truck goes out of service at 5pm. This leaves 16 hours per day with only 3 staffed ambulances in service. 





		Source(s) and Date (s) of Estimates:







		Project Costs



										FY 24-25

		Equipment Costs								$49,500

		Professional Services

		Construction







		Salaries								$   594,750

		Benefits								$   202,215



		Total Capital Cost Est.								$   49,500

		Total Operating Impact Est								$   796,965

		Total Expenditure								$   846,465



		Funding Sources



										FY 24-25

		Local funds								$   846,465







		Total Financing								$   846,465













Division Manager

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						Division Manager - Support Services						Project #		2

		DEPARTMENT/ORGANIZATION						Public Safety 				DATE		10/25/23

		DEPARTMENTAL PRIORITY						High 				SUBMITTED BY: 				Bradley Beam 

		REQUIRED BY FISCAL YEAR 						FY25 				POSITION				Director



		Project Description

		Hire a division manager to oversee the support services operations.





		Justification

		This position would oversee recruitment and hiring of career staff. They would manage maintenance contracts, preventative maintenance of vehicles, preventative maintenance of equipment, supply inventory management, ordering and management of uniforms and turnout gear, and other consumable goods. A large portion of this position will be to manage the internal pharmacy and medication boxes. There will be a significant change to this process that will be coming from the Virginia Board of Pharmacy and the Virginia Office of EMS. Since the beginning of EMS the hospitals have managed prehospital medications to include narcotics. This service will sunset in 2025. Taking on this additional task will consume several hours of staff time each week. 















		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Without this position productivity within the department would suffer. There are extremely high risks associated with the management of the pharmacy system. 





		Source(s) and Date (s) of Estimates:



		HR, Finance, VA Board of Pharmacy, and VA Office of EMS. 



		Project Costs



										FY 24-25

		Equipment Costs								$15,000

		Professional Services

		Construction







		Salaries								$   75,000

		Benefits								$   25,500



		Total Capital Cost Est.								$   15,000

		Total Operating Impact Est								$   100,500

		Total Expenditure								$   115,500



		Funding Sources



										FY 24-25

		Local funds								$   115,500







		Total Financing								$   115,500













Plan reviewer

		FY 2024 SUPPLEMENTAL REQUEST

		PROJECT TITLE						Plans Reviewer						Project #		3

		DEPARTMENT/ORGANIZATION						building Safety and Inspections				DATE		11/4/22

		DEPARTMENTAL PRIORITY						high				SUBMITTED BY: 				Nate young

		REQUIRED BY FISCAL YEAR 						24-25				POSITION				Building Codes Official



		Project Description

		Expand office to include a Plans Reviewer to expidite the increasing number of permits and 

		applications.



		Justification

		The rapid expansion of the Madison Heights area has increased the need for a plans reviewer to

		 be housed in the office of community development. This position would help serve the development

		community by conducting plan reviews and answering code questions for the walk-up public. 

		Requirements of the position would necessitate a salary higher than an inspectors salary. 







		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Continue to attempt to optomize available resources and provide the best service practical with 

		current staffing levels.

		This will (if development continues to increase) lead to expanded wait times for permits

		 and frustration with the citizens on the speed of bureaucracy. 



		Source(s) and Date (s) of Estimates:

		VBCOA Post				Jul-23



		Project Costs



										FY 23-24

		Equipment Costs

		Professional Services

		Construction







		Salaries								$   65,000

		Benefits								$   22,100



		Total Capital Cost Est.								$   -

		Total Operating Impact Est								$   87,100

		Total Expenditure								$   87,100



		Funding Sources



										FY 24-25

		Local funds								$   87,100







		Total Financing								$   87,100







Plan reviewer job description





library pt to full

		FY 2024 SUPPLEMENTAL REQUEST

		PROJECT TITLE						Upgrade library employee to full-time						Project #		4

		DEPARTMENT/ORGANIZATION						Library				DATE		10/4/23

		DEPARTMENTAL PRIORITY						#1				SUBMITTED BY: 		Jacob Etter

		REQUIRED BY FISCAL YEAR 						FY25				POSITION		Library Director



		Project Description

		The library would like to upgrade one library assistant from 20 hours per week to 40 hours per week. The library needs additional staff hours to keep up with dramatic increases in usage, changes in technology, and innovations to be more responsive to community input.







		Justification

		The county is currently receiving $34,620 more in state aid to fund the library for FY24 than it did for FY23. State aid to fund our library has increased each year for the past ten years. This additional income results in savings for the county, it does not automatically increase the libraries operating or personnel budget; rather we operate as frugally as possible and only ask for what we need. For FY25 we need to upgrade a staff member from part-time to full-time for a recurring increased cost of $27,868. This request is still less than this year's increase in annual state aid. Our FY25 operational budget request will be roughly the same as our current FY24 budget.    

This is the library's third year in a row asking to fund a slight increase in staffing, over the course of those years this need has only increased. Our already busy staff of 12.5 FTE have taken on many additional tasks to keep up with the increased demand. The library is well used, our staff operate two locations Monday-Saturday and assist thousands of citizens each month. 

Good workers are a rare commodity and they are the county's most valuable asset. This position is currently filled by  Alex Mintah who has been a part-time library worker with the county for over 8 years. She has been given progressively more responsibility and is now performing the tasks we need help with, but without the hours to meet our full needs. 

This seems like an ideal year to fund this promotion because: the county is being given additional income to fund the library, the library needs more staffing, and Alex is a hard worker who has provided many years of dedicated service. 











		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Not filling needed hours year after year can result in unnecessary stress on employees, which can result in the county losing good workers. Spreading staff too thin results in inferior customer service. Lack of staffing slows innovation and responsiveness to community input. Delaying implementation results in higher cost of performing the same action in future years. This same opportunity to promote a worker with a proven work history may not exist in the future, and may result in a more costly and less effective solution being proposed. 





		Project Costs



										FY 24-25

		Increased cost of Salary								$   16,588

		Benefits at 34% of total salary $33,176								$   11,280



		Total Capital Cost Est.								$   27,868

		Total Operating Impact Est								$   -

		Total Expenditure								$   27,868



		Funding Sources

										FY 24-25

		Local funds								$   27,868

		Total Financing								$   27,868







Coolwell Field Lights

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						Coolwell Field Light Maintenance						Project #		5

		DEPARTMENT/ORGANIZATION						Recreation				DATE		10/19/23

		DEPARTMENTAL PRIORITY						2				SUBMITTED BY: 				Randal Nixon

		REQUIRED BY FISCAL YEAR 						FY24-25				POSITION		Director



		Project Description

		The Coolwell field lights are almost 30 years old and are at the end of there life.  We currently have some bulbs out and

				one pole cuts off after about an hour and will probably need a new transformer.  This will be a recurring 

				maintenance issue for these lights because of their age.

		Justification

		By receiving recurring funding each FY to maintain our field lights we may not have to continue requesting funds to repair

		the lights as issues arise.  This funding will only be used if needed and when the Coolwell field lights need repairs.











		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		By doing nothing the Recreation Department will have to come to the Board for funding requests to repair the lights.





		Source(s) and Date (s) of Estimates:



		Estimates from Musco Lighting based on costs of bucket truck, lightbulbs and transformers, etc.

		Project Costs



										FY 24-25

		Equipment Costs

		Professional Services

		Construction								$20,000







		Salaries

		Benefits



		Total Capital Cost Est.								$   20,000

		Total Operating Impact Est								$   -

		Total Expenditure								$   20,000



		Funding Sources



										FY 24-25

		Local funds								$   20,000







		Total Financing								$   20,000





Coolwell Wall-Door

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						Coolwell Community Ctr Wall/Doors						Project #		6

		DEPARTMENT/ORGANIZATION						Recreation				DATE		10/19/23

		DEPARTMENTAL PRIORITY						1				SUBMITTED BY: 				Randal Nixon

		REQUIRED BY FISCAL YEAR 						FY24-25				POSITION		Director



		Project Description

		Coolwell Community Center wall with solid double doors between the community room and hallway





		Justification

		This wall will create a barrier between the bathrooms and the community room so people outside can use the inside bathrooms

		without disturbing anyone using the community room.  Double doors will allow us to still move the table rack from the hallway

		into the community room.









		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		By doing nothing the Recreation Department will continue to get complaints.





		Source(s) and Date (s) of Estimates:



		Estimates for doors from Lowe's

		Project Costs



										FY 24-25

		Equipment Costs

		Professional Services

		Construction								$5,000







		Salaries

		Benefits



		Total Capital Cost Est.								$   5,000

		Total Operating Impact Est								$   -

		Total Expenditure								$   5,000



		Funding Sources



										FY 24-25

		Local funds								$   5,000







		Total Financing								$   5,000







457 Match

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						457(b) Retirement Plan Match						Project #

		DEPARTMENT/ORGANIZATION						Human Resources				DATE

		DEPARTMENTAL PRIORITY						High				SUBMITTED BY: 				Linda Martin Felix

		REQUIRED BY FISCAL YEAR 						FY2025 (on going)				POSITION		HR Director/Risk Manager



		Project Description

		Provide an on going employer match for VRS Plan 1 and Plan 2 employees who invest in the County's voluntary 457(b)

		retirement plan.  Any unused match funds would be mad available to VRS Hybrid Plan employees who have maxed out their

		allowed VRS deferred contribution amount.

		Justification

		The County is currently state mandated to provide a match for employee contributions to the 457(b) portion of the VRS Hybrid

		retirement plan. Hybrid Plan employees also receive employer paid short and long term disability coverage that VRS Plan 1 and

		Plan 2 employees do not receive. I am asking that the Board match voluntary 457(b) plan contritutions of up to $100 per month

		($1,200 per fiscal year).  For FY2025, I am requesting $72,000 which would allow up to 60 employees to receive the full match.

		Only 29 (20%) employees participate in the voluntary 457(b) plan. Of the 101 VRS Hybrid Plan employees, 77 (76%) contribute

		more than the required 1% match and 29 (38%) of those employees contribute the full 4% maximum contribution. Matches work!



		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Sworn law enforcement officers and EMS staff are not allowed to partiicipate in the VRS Hybrid plan due to LEOS.  In

		addition to encouraging participation in the voluntary plan, the match can be used as a recruitment and retention tool.

		Per our deferred comp plan consultant Bolton, no other county in our region is providing a voluntary 457(b) plan match.



		Source(s) and Date (s) of Estimates:

		We currently expend $90,326 per year matching deferred contributions for the Hybrid Plan employees. I used

		a comparable contribution amount and with the goal of doubling our current voluntary plan participation.

		Project Costs



										FY 24-25

		Equipment Costs

		Professional Services

		Construction







		Salaries

		Benefits								$   72,000



		Total Capital Cost Est.

		Total Operating Impact Est								$   72,000

		Total Expenditure								$   72,000



		Funding Sources



										FY 24-25

		Local funds								$   72,000







		Total Financing								$   72,000







6 SROs

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						School Resource Officer Positions						Project #		8

		DEPARTMENT/ORGANIZATION						Sheriff				DATE		10/4/23

		DEPARTMENTAL PRIORITY						2				SUBMITTED BY:  Eric Elliott

		REQUIRED BY FISCAL YEAR 						FY 25				POSITION		Major





		Project Description

		The Sheriff's Office is requesting funds for 6 School Resource Officer Position that is currently covered by grant fund.







		Justification

		The Sheriff's Office currently has 2 grants for school resource officer positions.  Grant  #1 covers one officer and the grant has

		been in place for 6 years.  Grant #2 has been in place for 2 years and covers 6 officers, however at this time we only have  3

		3 of those positions filled.  

		Normally the grants encompass a 4 year period.  Grant #1 has exceeded the 4 year time frame and we are not cosidered for                                              

		funding unless there are funds left over after all other applications have been processed.





		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		If we were to lose the grant funding these positions/employees would need to be terminated as the Sheriff's Office budget does not

		have funds to cover these positions



		Source(s) and Date (s) of Estimates:





		Project Costs



										FY 24-25

		Equipment Costs

		Professional Services

		Construction







		Salaries								$   375,517

		Benefits								$   104,730



		Total Capital Cost Est.								$   480,247

		Total Operating Impact Est								$   -

		Total Expenditure								$   480,247



		Funding Sources



										FY 24-25

		Local funds								$   480,247







		Total Financing								$   480,247







1 SRO

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						School Resource Officer Positions						Project #		9

		DEPARTMENT/ORGANIZATION						Sheriff				DATE		10/4/23

		DEPARTMENTAL PRIORITY						1				SUBMITTED BY:  Eric Elliott

		REQUIRED BY FISCAL YEAR 						FY 25				POSITION		Major





		Project Description

		The Sheriff's Office is requesting funds for 1 School Resource Officer Position that is currently covered by grant fund.







		Justification

		The Sheriff's Office currently has 2 grants for school resource officer positions.  Grant  #1 covers one officer and the grant has

		been in place for 6 years.  Grant #2 has been in place for 2 years and covers 6 officers, however at this time we only have  3

		3 of those positions filled.  

		Normally the grants encompass a 4 year period.  Grant #1 has exceeded the 4 year time frame and we are not cosidered for                                              

		funding unless there are funds left over after all other applications have been processed.





		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		If we were to lose the grant funding these positions/employees would need to be terminated as the Sheriff's Office budget does not

		have funds to cover these positions



		Source(s) and Date (s) of Estimates:





		Project Costs



										FY 24-25

		Equipment Costs

		Professional Services

		Construction







		Salaries								$   56,912

		Benefits								$   19,516



		Total Capital Cost Est.								$   76,428

		Total Operating Impact Est								$   -

		Total Expenditure								$   76,428



		Funding Sources



										FY 24-25

		Local funds								$   76,428







		Total Financing								$   76,428







Grounds Trailer

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						Grounds Replacement Trailers						Project #		11

		DEPARTMENT/ORGANIZATION						Public Works				DATE		9/26/23

		DEPARTMENTAL PRIORITY						1 out of 3				SUBMITTED BY: 				Brian Thacker

		REQUIRED BY FISCAL YEAR 						2025				POSITION		Director of Public Works



		Project Description

		Public Works is seeking to add one replacement and one new 24' enclosed utility trailers used to transport grounds 

		equipment across the County.



		Justification

		With the addition of the Route 29 corridor position, the need for additional transportation equipment became critical. While a 

		budget was provided for the new post in FY 2024, the funds were only enough to obtain a new mower, signage, uniforms, trailer, 

		and other day-to-day expenses to cover the costs. Public Works is seeking two 24' trailers: one for the 29 corridor personnel, and 

		one to replace an existing 24' trailer that is falling apart. Price provided under equipment costs is cumulative for both trailers.







		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Transport grounds equipment piecemeal, which is operationally inefficient; wait for the existing 24' trailer to fall apart completely, 

		causing downtime until emergency replacement trailer is secured 



		Source(s) and Date (s) of Estimates:

		Multiple Internet sites



		Project Costs



										FY 24-25

		Equipment Costs								$   35,000

		Professional Services														 

		Construction







		Salaries

		Benefits



		Total Capital Cost Est.								$   35,000

		Total Operating Impact Est								$   -

		Total Expenditure								$   35,000



		Funding Sources



										FY 24-25

		Local funds								$   35,000







		Total Financing								$   35,000







Admin vehicle

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						Replacement Admin SUV						Project #		12

		DEPARTMENT/ORGANIZATION						Public Works				DATE		10/20/23

		DEPARTMENTAL PRIORITY						2 out of 3				SUBMITTED BY: 				Brian Thacker

		REQUIRED BY FISCAL YEAR 						2025				POSITION		Director of Public Works



		Project Description

		Public Works is seeking to replace the existing 2008 Ford Explorer utilized by the Administration staff

		 



		Justification

		The Administration building staff has two vehicles assigned to use on an as-needed basis: One is a 2014 Ford Explorer, and

		one is a 2008 Ford Explorer. The older Explorer has experienced multiple maintenance issues and is typically not used due to

		its previous breakdowns. The vehicle is losing its exterior paint job and is overdue to be replaced.

		*Previously budgeted*







		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Avoid using vehicle, causing staff to driver their personal vehicles to County functions when other Explorer is in use; Wait for unit

		to break down altogether, prompting an emergency purchase



		Source(s) and Date (s) of Estimates:

		Colonial Ford, October 2023 (Prices are still not available for government purchases from Ford for 2024 model year; price 

		reflects 2023 vehicular price plus a projected markup)

		Project Costs



										FY 24-25

		Equipment Costs								$   49,900

		Professional Services

		Construction







		Salaries

		Benefits



		Total Capital Cost Est.								$   49,900

		Total Operating Impact Est								$   -

		Total Expenditure								$   49,900



		Funding Sources



										FY 24-25

		Local funds								$   49,900







		Total Financing								$   49,900





slope mower

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						Grounds Slope Mower						Project #		13

		DEPARTMENT/ORGANIZATION						Public Works				DATE		10/20/23

		DEPARTMENTAL PRIORITY						3 out of 3				SUBMITTED BY: 				Brian Thacker

		REQUIRED BY FISCAL YEAR 						2025				POSITION		Director of Public Works



		Project Description

		Public Works is seeking to add a mower specifically designed to cut slopes for the three lake dams and the landfill.

		 



		Justification

		Public works is responsible for cutting the three lake park dams and the landfill. All of these sites have steep slopes, making cutting

		difficult, cumbersome, and at times dangerous. We have been seeking a solution and an alternative to placing personnel in harm's

		way, and a slope mower will assist in this endeavor. 

		 







		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Continue cutting with existing Grounds equipment, creating additional liability for Public Works employees and, ultimately, the County. 

		 



		Source(s) and Date (s) of Estimates:

		Ventrac.com, October 2023



		Project Costs



										FY 24-25

		Equipment Costs								$   48,000

		Professional Services

		Construction







		Salaries

		Benefits



		Total Capital Cost Est.								$   48,000

		Total Operating Impact Est								$   -

		Total Expenditure								$   48,000



		Funding Sources



										FY 24-25

		Local funds								$   48,800







		Total Financing								$   48,800





Walking Trail

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						Extension of Coolwell Walking Trail						Project #		14

		DEPARTMENT/ORGANIZATION						Public Works				DATE		10/23/23

		DEPARTMENTAL PRIORITY						4 out of 4				SUBMITTED BY: 				Brian Thacker

		REQUIRED BY FISCAL YEAR 						2025				POSITION		Director of Public Works



		Project Description

		Public Works is seeking to extend the walking trails around Coolwell Park, Convenience Center, with the bulk

		of the construction completed by volunteers with some oversight and finishing performed by Public Works



		Justification

		The Coolwell complex comprises of over 33 acres between the park and the convenience center. Towards the   

		back of the park, a short walking trail was created by a Boy Scout Troop, extending roughly behind both sides of 

		the ampitheatre. With the paving of the horseshoe path in front of the ampitheatre, there exists an abundance of

		gravel-filled dirt that needs to be removed in time. An extension of the existing trail would serve multiple purposes: 

		creating more walking paths for users of the park, utilizing the existing excess surface materials for the path itself,

		and providing opportunites for community volunteering efforts, including citizens, County employees, & high school/

		/college students



		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Leave rear portion of park as-is, remaining underutilized; spend funds transporting gravel and dirt back to landfill over

		time



		Source(s) and Date (s) of Estimates:

		Prior prices paid in 2022 from Hurt & Proffitt for trail surveying at Mill Creek Lake; odds and ends prices for trail-building 

		materials and features (Benches, signage, landscaping timbers, etc…)

		Project Costs



										FY 24-25

		Equipment Costs

		Professional Services								$   20,000

		Construction								$   15,000







		Salaries

		Benefits



		Total Capital Cost Est.								$   35,000

		Total Operating Impact Est								$   -

		Total Expenditure								$   35,000



		Funding Sources



										FY 24-25

		Local funds								$   35,000







		Total Financing								$   35,000





DSS Fam Serv Supervisors

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						DSS Family Service Specialists/Supervisors						Project #		15

		DEPARTMENT/ORGANIZATION						Social Services 				DATE		10/12/23

		DEPARTMENTAL PRIORITY						1				SUBMITTED BY: 				Jason Meador

		REQUIRED BY FISCAL YEAR 						2025				POSITION				Director



		Project Description

		Amherst County DSS is requesting funding for two additional Family Services Specialists / Supervisors. 





		Justification

		The Virginia Department of Social Services (VDSS) along with the Office of the State Inspector General (OSIG)

		conducted an independent study/analysis of all local DSS's and found that Amherst County was in need of 2 additional

		 Family Services Specialists/Supervisors. The results were based primarily on two data points - average number of referrals

		 received per month, per worker, and the combined performance on Timeliness of First Contact with Victim Child and Timely 

		Referral Closure.Amherst County DSS was awarded $195,370 in April 2023 to help fund these positions, however the money was

		 taken back by the state in July 2023 due to it not being approved by the general assembly and not included In the "skinny budget".



		*** The past two years, DSS requested 2 Supervisor positions. These requests did not make the cut line either year.***



		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Alternate request would be to fund only one position instead of both. The cost of doing nothing would be that Amherst DSS would 

		be much less likely to meet the goals/ timeliness requirements mandated by the state and, in consequence, much less likely to 

		meet the increased demands and needs of the community. This affects mulitple services such as CPS, APS, prevention services,

		 and Foster Care. 



		Source(s) and Date (s) of Estimates:



		I have included memorandums from state DSS that include the results of the above mentioned study and 

		explanation of the budget process. 

		Project Costs



										FY 24-25

		Equipment Costs

		Professional Services

		Construction







		Salaries								$   195,370

		Benefits								(included in above)



		Total Capital Cost Est.								$   195,370

		Total Operating Impact Est								$   -

		Total Expenditure								$   195,370



		Funding Sources



										FY 24-25

		Local funds								$   132,852

		Pass-Thru Revenue								$   62,518





		Total Financing								$   195,370







CyberSecurity

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						Cybersecurity Enhancements Protection						Project #		17

		DEPARTMENT/ORGANIZATION						Information Technology				DATE		10/25/23

		DEPARTMENTAL PRIORITY						1 of  5				SUBMITTED BY: 		Jackie Viar

		REQUIRED BY FISCAL YEAR 						2024/25				POSITION		Director of IT



		Project Description

		Implement recommendations made by 3rd party vendor as result of network penetration testing inside County's 

		Network.These are required in order to have a line of defense against cyber attacks and ransomware attacks .



		Justification

		Cybersecurity is at the forefront of critical to do's within organizations to protect against attacks from cyber criminals and

		ransomware attacks in which intruders hack into networks and systems and steal confidential data such as social security 

		numbers, bank account information, and other critically confidential data they can then encrypt and take down a system

		demanding a ransom be paid in order to get your data back.  These attacks are presented most commonly in insufficient

		 passwords, emails with links, documents sent to individuals,  access to servers through firewalls, and many other

		 routes.



		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Remain  as is implementing only the first level securities we currently 

		have in place such as requiring password parameters and 2FA in email.



		Source(s) and Date (s) of Estimates:

		RTP ( Responsive Technnology Partners) - October 2023



		Project Costs



										FY 24-25

		Equipment Costs

		Professional Services

		Construction

		Software waiting on quote - expected  11/2/23								$   49,900





		Salaries

		Benefits



		Total Capital Cost Est.								$   49,900

		Total Operating Impact Est								$   -

		Total Expenditure								$   49,900



		Funding Sources



										FY 24-25

		Local funds								$   49,900







		Total Financing								$   45,000







IT Strategic Plan

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						Information Technology Strategic Master Plan						Project #		19

		DEPARTMENT/ORGANIZATION						Information Technology Strategic Master Plan				DATE		10/1/23

		DEPARTMENTAL PRIORITY						3 of 5				SUBMITTED BY: 		Jackie Viar

		REQUIRED BY FISCAL YEAR 						2024-25				POSITION		Director of IT



		Project Description

		As requested by the BOS during their retreat, this plan would encompass developing a long term vision for the next 3

		years in each department served by the county's network in all capacities of hardware and software.  Interviews 

		would be conducted with each department assessing their core needs for the next 3 years.

		Justification

		An interview would be conducted with key players in each of the departments served by the county's existing 

		network, assessingwhere they are today, where they want to be in the next 3 years and what is needed for them to

		accomplish this vision.  This would include costs of hardware, software, cabling, connectivity and professional services

		needed in order to implement thedesired vision.  It would also look at ways to streamline functionality within the

		county departments and potential savings. 





		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Continue as is with each department planning their needs month by month.





		Source(s) and Date (s) of Estimates:

		Virtual IT, Inc.



		Project Costs



										FY 24-25

		Equipment Costs

		Professional Services								$   49,990

		Construction







		Salaries

		Benefits



		Total Capital Cost Est.								$   49,990

		Total Operating Impact Est								$   -

		Total Expenditure								$   49,990



		Funding Sources



										FY 24-25

		Local funds								$   49,900







		Total Financing								$   49,900







Firewall Upgrade

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						Upgrade Firewall to include Firepower						Project #		20

		DEPARTMENT/ORGANIZATION						Information Technology				DATE		10/23/23

		DEPARTMENTAL PRIORITY						4 of 5				SUBMITTED BY: 		Jackie Viar

		REQUIRED BY FISCAL YEAR 						2024-25				POSITION		Director of IT



		Project Description

		Increase level of protection on Cisco Firewall for detecting malware and attempts to break through firewall by attackers.





		Justification

		In addition to the existing firewall protection coverage, this would add additional layers of protection against malware 

		detection and attempts to hack the county's network through the firewall.  If detected they would shut down the

		 attempts.









		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Continue with basic coverage of maintenance which does not include this ability.





		Source(s) and Date (s) of Estimates:

		SCW - October 27, 2023



		Project Costs



										FY 24-25

		Equipment Costs

		Professional Services

		Construction

		Software								$   5,600





		Salaries

		Benefits



		Total Capital Cost Est.

		Total Operating Impact Est								$   5,600

		Total Expenditure								$   5,600



		Funding Sources



										FY 24-25

		Local funds								$   5,600







		Total Financing								$   5,600







Admin outdoor cameras

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						Addition of Cameras on Bldg Exterior						Project #		21

		DEPARTMENT/ORGANIZATION						Information Technology				DATE		10/1/23

		DEPARTMENTAL PRIORITY						5 of 5				SUBMITTED BY: 		Jackie Viar

		REQUIRED BY FISCAL YEAR 						2024-25				POSITION		Director of IT



		Project Description

		Add additional security cameras to exterior of County Administration  





		Justification

		Currently there is no exterior video coverage of entrances, alleys, stairways or any parts of the exterior areas of County 

		Administration.  We have had acts of vandalism and individuals sleepng under stairwells all around the building.  Staff 

		come and go during early morning hours and late nights.  They have on several occasions, they have ben startled by

		 these individuals and felt unsafe.The quote is to cover the front and back of the building for DSS, Health

		 department, School Administration and County Adm.





		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Continue with no exterior coverage of any outside areas.





		Source(s) and Date (s) of Estimates:

		RTP - October 2023



		Project Costs



										FY 24-25

		Equipment Costs								$   29,500

		Professional Services

		Construction







		Salaries

		Benefits



		Total Capital Cost Est.								$   29,500

		Total Operating Impact Est								$   -

		Total Expenditure								$   29,500



		Funding Sources



										FY 24-25

		Local funds								$   29,500







		Total Financing								$   29,500







DSS Fraud Inv.

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						DSS Fraud Investigator (Part-Time)						Project #		22

		DEPARTMENT/ORGANIZATION						Social Services 				DATE				10/12/23

		DEPARTMENTAL PRIORITY						2				SUBMITTED BY: 				Jason Meador

		REQUIRED BY FISCAL YEAR 						2025				POSITION				Director



		Project Description

		Amherst County DSS is requesting funding for a part-time Fraud Investigator.





		Justification

		Now that the Public Health Emergency (PHE) is over, ocal DSS's have been directed to resume investigating and attempting

		to prosecute fraud cases. Currently, this responsibility falls on Benefit Programs staff. Benefit Programs staff  are limited 

		in the areas in which they are able to investigate. The occupational title for "Fraud Investigator" allows flexibility for staff to 

		investigate all program areas within DSS (Benefit Programs: SNAP, TANF, Medicaid; Family Services: Child/Adult Protective

		Services, Foster Care, etc.;)Having a dedicated worker will allow DSS to fully track fraud claims, evaluate and investigate 

		suspected fraud, and collaborate with Commonwealth's Attorney & Court personnel.Having a dedicated worker will allow 

		DSS to fully track fraud claims, evaluate and investigate suspected fraud, and collaborate with Commonwealth's Attorney &

		 Court personnel.

		We believe a part-time (>20 hrs a week) investigator that is fully committed to the requirements of the position will 

		meet our needs. 



		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		The cost of doing nothing would be that the County would continue to be highly susceptible to cases of welfare/benefit fraud

		 and could potentially cost the community thousands of dollars per year. 



		Source(s) and Date (s) of Estimates:



		Attached: Occupational Title Description for Fraud Investigator. 

		Project Costs



										FY 24-25

		Equipment Costs

		Professional Services

		Construction







		Salaries								$   17,379

		Benefits								$   1,329



		Total Capital Cost Est.								$   18,708

		Total Operating Impact Est								$   -

		Total Expenditure								$   18,708



		Funding Sources



										FY 24-25

		Local funds								$   12,722

		Pass Thru Revenue								$   5,986





		Total Financing								$   18,708







Courtroom Lights

								FY 25 Supplemental Budget Request

		PROJECT TITLE						Court rooms lighting 						Project #		23

		DEPARTMENT/ORGANIZATION						Maintenance				DATE		11/2/22

		DEPARTMENTAL PRIORITY						High				SUBMITTED BY: 				Phillip Wilkerson

		REQUIRED BY FISCAL YEAR 						2025				POSITION				Maintenance Supervisor



		Project Description

		Court room lights  all 3 





		Justification

		All 3 courtroom lights need to be brought up to date parts and switches are oboslete 













		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		hard to find replacement parts  





		Source(s) and Date (s) of Estimates:

		Chad Bryant 10/23/23		 



		Project Costs



										FY 24-25

		Equipment Costs (Tablets, 1 time)

		Professional Services								$   40,000

		Construction







		Salaries

		Benefits



		Total Capital Cost Est.								$   40,000

		Total Operating Impact Est

		Total Expenditure								$   40,000



		Funding Sources



										FY 24-25

		Local funds								$   40,000







		Total Financing								$   40,000





Admin server room HVAC

								 		FY 25 Supplemental Budget Request 

		PROJECT TITLE						Admin server room						Project #		24

		DEPARTMENT/ORGANIZATION						Maintenance				DATE		10/16/23

		DEPARTMENTAL PRIORITY						4				SUBMITTED BY: 				Phillip Wilkerson

		REQUIRED BY FISCAL YEAR 						25				POSITION		Maintenance Supervisor



		Project Description

		Server room Back up HVAC





		Justification

		The admin server room is the only  server room in the county without a back up HVAC unit in the event that the current HVAC 

		goes down we are left with the chance of losing 100k dollars of equipment 











		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		loss of equipment  of upwards of more the 100k dollars from over heating 





		Source(s) and Date (s) of Estimates:

		Southern air 4/7/23 27,645.37



		Project Costs



										FY 24-25

		Equipment Costs

		Professional Services								$   30,000

		Construction







		Salaries

		Benefits



		Total Capital Cost Est.								$   30,000

		Total Operating Impact Est								$   -

		Total Expenditure								$   30,000



		Funding Sources



										FY 24-25

		Local funds								$   30,000







		Total Financing								$   30,000







Maintenance shop HVAC

								FY 25 Supplemental Budget Request

		PROJECT TITLE						Maintenance Shop HVAC						Project #		25

		DEPARTMENT/ORGANIZATION						Maintenance				DATE		10/16/23

		DEPARTMENTAL PRIORITY						4				SUBMITTED BY: 				Phillip Wilkerson

		REQUIRED BY FISCAL YEAR 						25				POSITION		Maintenance Supervisor



		Project Description

		Replacement of old units and high wattage heat units in the building currently 





		Justification

		proper HVAC in the maintence will get everything back up to date it will also lower cost on utilitys 













		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		By not doing this we are causing damage to the county blueprints that are in a small room of the maintenance shop  and it will 

		also continue to be high cost on utility bills  from not being properly heated in the winter months 



		Source(s) and Date (s) of Estimates:

		Southern Air 8/3/23 19.886.64



		Project Costs



										FY 24-25

		Equipment Costs

		Professional Services								$   22,000

		Construction







		Salaries

		Benefits



		Total Capital Cost Est.								$   22,000

		Total Operating Impact Est								$   -

		Total Expenditure								$   22,000



		Funding Sources



										FY 24-25

		Local funds								$   22,000







		Total Financing								$   22,000







Propane Tank Fence

								FY 25 Supplemental Budget Request

		PROJECT TITLE						Courthouse Propane Fence 						Project #		26

		DEPARTMENT/ORGANIZATION						Maintenance				DATE		10/16/23

		DEPARTMENTAL PRIORITY						Med				SUBMITTED BY: 				Phillip Wilkerson

		REQUIRED BY FISCAL YEAR 						25				POSITION		Maintenance Supervisor



		Project Description

		Fence  around propane tanks  between the courthouse and Goodwin Building 





		Justification

		The old fence around the propane tanks at the court house is in rough shape it will cost more to reapr then it would to replace 













		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Replacing the old fence would give the grounds a better look with a fresh fence and less maintenance for years to

		come



		Source(s) and Date (s) of Estimates:

		Mann Fencing 10/13/23   $11,144                                  



		Project Costs



										FY 24-25

		Equipment Costs

		Professional Services								$   13,000

		Construction







		Salaries

		Benefits



		Total Capital Cost Est.								$   13,000

		Total Operating Impact Est								$   -

		Total Expenditure								$   13,000



		Funding Sources



										FY 23-24

		Local funds								$   13,000







		Total Financing								$   13,000







Sheriffs Dept Roof 

								FY 25 Supplemental Budget Request

		PROJECT TITLE						Amherst county Sheriffs Dept 						Project #		27

		DEPARTMENT/ORGANIZATION						Maintenance				DATE		10/16/23

		DEPARTMENTAL PRIORITY						high				SUBMITTED BY: 				Phillip Wilkerson

		REQUIRED BY FISCAL YEAR 						24-25				POSITION				Maintenance Supervisor 



		Project Description

		Amherst County Sheriff's Dept Flat Roof





		Justification

		This roof is over 30 years old it has been patched  several times 













		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Roof is currently leaking it will eventuall cause  damage to the Block paint and possiably property of the sheriffs dept if not repaired 

		.



		Source(s) and Date (s) of Estimates:

		All Phase Roofing 01/24/2023						$5,874.00

		Roofing Solutions 01/28/2023						$9,580.00

		Chraftsman Roofing 01/16/2023						$16,659.00



		Project Costs



										FY 24-25

		Equipment Costs

		Professional Services								$15,000

		Construction







		Salaries

		Benefits



		Total Capital Cost Est.								$   -

		Total Operating Impact Est								$   15,000

		Total Expenditure								$   15,000



		Funding Sources



										FY 23-24

		Local funds								$   15,000







		Total Financing								$   15,000







Merit Pay

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						Merit Pay						Project #		28

		DEPARTMENT/ORGANIZATION						Human Resources				DATE

		DEPARTMENTAL PRIORITY						High				SUBMITTED BY: 				Linda Martin Felix

		REQUIRED BY FISCAL YEAR 						FY2025 (on going)				POSITION		HR Director



		Project Description

		Provide funding for annual merit pay increases for high performing County employees.





		Justification

		Amherst County employees have traditionally been compensated by position with annual COLAs, occasional upgrades due to 

		increased responsibilities, and periodic market adjustments being the main sources of pay increases. There has been no way to

		reward high performing employeees. In FY2022, the Board funded software for a modern performance management system -

		TrakStar Perform. The system is being utilized to provide FT employees under the authority of the County Administrator with

		performance feedback and could be expanded to include all County employees (except DSS who has a state mandated system).

		The request seeks funding to implement an annual lump sum based merit pay system (see table).



		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		The current system does not reward high performing employees and provides no monetary reward or motivation for employees to

		excel in their jobs.  Merit pay helps to recruit and retain our best performers.



		Source(s) and Date (s) of Estimates:

		Estimate was based on projections using current TrakStar scores.



		Project Costs



										FY 24-25

		Equipment Costs

		Professional Services

		Construction







		Salaries								$   221,500

		Benefits								$   70,880



		Total Capital Cost Est.								$   292,380

		Total Operating Impact Est								$   -

		Total Expenditure								$   292,380



		Funding Sources



										FY 24-25

		Local funds								$   292,380







		Total Financing								$   292,380







Clerk Secure Storage

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						Secure Storage Room						Project #		29

		DEPARTMENT/ORGANIZATION						Amherst Circuit Court Clerk Office				DATE		10/18/23

		DEPARTMENTAL PRIORITY										SUBMITTED BY: 				Deborah Mozingo

		REQUIRED BY FISCAL YEAR 						2024-2025				POSITION		Circuit Court Clerk



		Project Description

		I need a secure storage room to keep voting information since the voting has gone back to paper and I have to keep the records

		3 years.  I also have old records in the basement that should have been kept secured and they are not now with the new

		badge system installed

		Justification

		I had one big room on the first floor that I split with the Registrar to have the small storage room on second floor.  I have run out

		of space in the record room.  



		The old records in the basement need to be moved and secured as soon as possible.  I have sent over 300 drawers to the 

		State Library for safe keeping until I get a temperature controlled room as well.





		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing







		Source(s) and Date (s) of Estimates:





		Project Costs



										FY 24-25

		Equipment Costs

		Professional Services

		Construction								$   3,500







		Salaries

		Benefits



		Total Capital Cost Est.								$   3,500

		Total Operating Impact Est								$   -

		Total Expenditure								$   3,500



		Funding Sources



										FY 24-25

		Local funds								$   3,500







		Total Financing								$   3,500







Clerk part-time

		FY 2025 SUPPLEMENTAL REQUEST

		PROJECT TITLE						Part-time Record Room						Project #		30

		DEPARTMENT/ORGANIZATION						Amherst Circuit Court Clerk Office				DATE		10/18/23

		DEPARTMENTAL PRIORITY										SUBMITTED BY: 				Deborah Mozingo

		REQUIRED BY FISCAL YEAR 						2024-2025				POSITION		Circuit Court Clerk



		Project Description

		I need a person in the record room for 30-35 hours per week to assist various users.  I have $12,600 currently in my budget for

		part-time but that is not sufficient for the number of hours needed.



		Justification

		I need a person in the Back Record Room to assist the public in looking up documents on the computer and in books, as well as

		making copies.  I have had one old Deed Book damaged by pages being cut out with a knife and removed.  The book was not 

		cheap to repair.  This person would also in keeping the county records safe.  I used to have a person in the record room and 

		we did not have issues keeping things safe and secure as well as the public appreciated the assistance.







		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing







		Source(s) and Date (s) of Estimates:





		Project Costs



										FY 24-25

		Equipment Costs

		Professional Services

		Construction







		Salaries								$   17,400

		Benefits								$   1,331



		Total Capital Cost Est.								$   18,731

		Total Operating Impact Est								$   -

		Total Expenditure								$   18,731



		Funding Sources



										FY 24-25

		Local funds								$   18,731







		Total Financing								$   18,731
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Plan Review Technician (CD) - Residential

Hanover, VA

Full-time - $54,430.00 - $61,506.00 Annually

General Description: This is a paraprofessional position. The incumbent performs routine and
complex technical tasks to ensure that construction documents comply with the building code and
other laws and ordinances. Organization: The position of Plan Review Technician is part of the
Hanover County Career Development Program (CD). The Plan Review Technician Ladder has three
levels: Plan Review Technician I, I, and Ill. Incumbents report to Plan Examiner and supervise no
staff. Essential Functions: « Reviews construction documents for single-family dwellings, additions,
alterations, and accessory structures to ensure compliance with the building code and other related
laws / ordinances. ...
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2655 Lakeside Drive » Lynchburg, VA 24501
# 4.4 Phone: 434-385-7700 « Fax: 434-385-4071
doug.kennedy@southern-air.com

Quote # 106089

Ambherst County Adm Bldg
153 Washington St
Ambherst, VA 24521

Dear Mr Wilkerson,

We, at Southern Air, Inc., would like to provide you with the following quote as detailed below.

Provide all labor, material and equipment to install 2, 3ton P-Series Mitsubishi ductless split systems to serve your Server room.
The new condensing units will be set on the roof on Fix-It-Foots.

The wall mount evaporators will be hung on the wall in the server room.

A wired controller will be installed that will lead lag the units.

Electrical will be run from the panel box in the hallway to the roof.

The condensation will be pumped out to the bathroom are kitchen (to be determined).

A temperature alarm will be installed. (Audible and has a set of dry contacts).

Unit will be started and operation checked.

Price will be ($27,645.37)

Warranty coverage will be all labor is covered for the first (1) year parts and the compressor are covered for years 2-10 .

This quote does not include the removal or abatement of any lead, asbestos or other hazardous materials. (not anticipated).

This work is to be completed during normal business hours.

We appreciate the opportunity to be of service. If you have any questions or need any additional information, please feel free to
call or e-mail me.

MKmady

If you would like us to proceed, please indicate your acceptance of this proposal and our terms by signing below.
Please e-mail or fax me a copy for our records.

Authorized Signature Date PO#

Contractor License # VA 2701001733 WV 001545  NC Mechanical L.34582 NC Electrical U.33082

Due to the volatility of pricing and availability for HVAC related OEM parts, equipment and installation material, our quote is
subject to adjustments to compensate for unforeseen price increases from suppliers. All adjustments will be mutually agreed upon
prior to the commencement of the quoted work. All quotes are valid for 15 days.

Terms: Net 30 days. Subject to credit approval. 18% APR interest charged after 30 days on unpaid balance. The purchaser will
pay any attorney's fees paid to collect a balance due. Jurisdiction for any dispute shall be Lynchburg, VA. All credit card
purchases will be subject to a 3% surcharge.

This proposal may be withdrawn if not accepted within 15 days.

Payment of Davis-Bacon Act or other type prevailing wage rates: It is the responsibility of the customer to advise the contractor

whether payment of these wages is necessary per funding for the project. Please request an alternate proposal if payment of
prevailing wages of any type is necessary.

Quote # 106089 Page 1of 1
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2655 Lakeside Drive Lynchburg, VA 24501
ﬁ 4.4 Phone: 434-385-7700 « Fax: 434-3854071

doug.kennedy@southern-air.com
Quote # 109233 August 3, 2023
Amherst CO Maintenance

P.o Box 390
Amherst, VA 24521

Dear Mr Wilkerson,
We, at Southern Airr, Inc., would like to provide you with the following quote as detailed below.

Provide all labor and material and equipment to install a3 zone Mitsubishi M series heat pump ductless split system for the office
break room and shop area. The outdoor unit will be set on a wall bracket on the back side of the building. The indoor unitswill be

Budget Price will be ($19,886.64)

Warranty coverage will be all parts and labor are covered for the first (1) year, only the compressor is covered for years two (2)
through eight (8).

This quote does not include the removal or abatement of any lead, asbestos or other hazardous materials. (Not anticipated)

We appreciate the opportunity to be of service. If you have any questions or need any additional information, please feel free to
call or e-mail me.

Sincerely,

Doug Kennedly

If you would like us to proceed, please indicate your acceptance of this proposal and our terms by signing below.
Please e-mail or fax me a copy for our records.

Authorized Signature Date PO#

Contractor License # VA 2701001733 WV 001545 NG Mechanical L.34582  NC Electrical U.33082

Due to the volatility of pricing and availability for HVAC related OEM parts, equipment and installation material, our quote is
subject to adjustments to compensate for unforeseen price increases from suppliers. This proposal may be withdrawn if not
accepted within 15 days.

Terms: Net 30 days. Subject to credit approval. 18% APR interest charged after 30 days on unpaid balance. The purchgser will
pay any attorney's fees paid to collect a balance due. Jurisdiction for any dispute shall be Lynchburg, VA. A 3% convenience fee
will be added to all credit card purchases.

Payment of Davis-Bacon Act or other type prevailing wage rates: It is the responsibility of the customer to advise the contractor

Wwhether payment of these wages is necessary per funding for the project. Please request an alternate proposal if payment of
prevailing wages of any type is necessary.

Quote # 109233 FRgReL
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RR MANN FENCING CO INC

ESTIMATE
PHONE 434-525-6266 EMAIL: SALES@RRMANNFENCING.COM

R R MANN FENCING CO INC, HEREBY AGREES TO ERECT A FENCE ON THE PROPERTY OF

__ Fmberst County
ToBsile - Trl house \%/p Meliss Wom’u/mg/

MWMWMHONE 946 - 9308

ACCORDING TQO THE FOLLOWING DESIGN AND SPECIFICATIONS AND AT THE PRICE AND
TERMS SET OUT AS FOLLOWS:

CONTRACT PRICE DOWN PAYMENT DUE ON COMPLETION

e Ly $ P s Y

TYPE OVERALL MESH & GAUGE OUTSIDE OUTSIDE OUTSIDE

HEIGHT OF WIRE DIAMETER DIAMETER DIAMETER
e CORNERS LINE POST RAIL
TFT Llset vingl 9 3% 2y— /9%
Chprm [l

ANY ALTERATIONS OR CHANGES FROM THIS CONTRACT WILL RESULT IN A CHANGE OF
PRICE. PRIVATE PROPERTY UTILITY LINES ARE THE RESPONSIBILITY OF THE CUSTOMER. .

Tnstall 13¢5 Il SFT Biwek viny| conted chmmn
@ Z[Z /‘/ml/égﬂé TM&/DWWW/W
%t‘ﬂ‘l@ /oflmfij wood § 5747.00

Yot/ chrr’m/ ;WZ
%W@ Tnstell sinfs s 134T U ;
x amek § 2737.00

pate_ /f0-/3- 23 sianature ke, W

RR Mad‘ Fencing

CUSTOMER SIGNATURE

R R MANN FENCING CO., INC., 19327 LEESVILLE ROAD, SUITE D, LYNCHBURG, VA 24502
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ALY PHASE

ROOFING & CONSTRUBTIDN LLC

License#2705161609
Construction Proposal
Name: Amherst County Sheriff’s Office Date: 01/24/2023
ATTN: Phillip Wilkerson
Phone Number: 434-907-4634 Email: pjwilkerson@countyofamherst.com

Address: 115 Taylor Street
Ambherst, Va.

Contractor proposes to furnish all labor, material and services as listed below for the above mentioned Project.

This proposal is for the small loading dock only.

We will take off existing coping trying not to damage and set aside.

We will move ballast stone to one side of roof.

Remove existing EPDM and set aside.

Remove existing scupper and dispose of.

Install new shop made 24 gauge, pre-painted galvalume scupper.

Install new Firestone/Elevate .060 EPDM membrane that will run up and over walls.
New EPDM will lay flat to insulation with no glue.

At walls we will glue EPDM to block or wood up and over then nail to wood on outside edge.
We will flash any corners and penetrations with Firestone/Elevate Form flashing material.
Lay old rubber on top of new for a slip sheet and re-install ballast rock.

We will do the same process for rest of the roof.

Re-install old metal coping.

If customer would like to go with new coping metal to match existing, please add $ 985.00 to overall price at bottom.
All work above will come with a 20 year Red Shield manufacturer’s warranty through Firestone/Elevate with the first 2
years of this warranty through All Phase Roofing & Construction.

Any new insulation that will need to be replaced will be an additional insulation will be an additional charge of $ 55, 00
per 4x8 sheet for 2" and/or $ 68.00 per sheet for 2.5 4x8 installed.

We propose to furnish material and labor — complete in accordance with above specifications for the sum of:

Note: This proposal is valid for
All Phase Roofing & Construction LLC only 10 days after date.

By Gary Grossman
Sales Member

ACCEPTANCE OF PROPOSAL . )
The above prices, specifications, and conditions are satisfactory and are hereby accepted. Please sign and date

on the lines to signify a binding contract.
Date:

Signature:
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Roofing Solutions, Inc.

g 190 Grubb Rd.
Chatham, VA 24531
u 'on s (P) 434-432-4602  (F) 434-299-1896

Quotation

Ambherst Co. Sheriff's Office - Dock Canopy

Locatlon. Amherst, VA Based on Drawings Dated
Date: 1/28/2023

Contact: Gary Sheets 434-441-0805

[ **** SWAM CERTIFICATION # 664081 ***

Supply and install the following:

Scope of Work

1) Remove and dispose of ballast stone, EPDM membrane, flashing, and metal coping.
2) Install 1.5" iso roof insulation over existing tapered insulation.

3) Install adhered .060 EPDM roof membrane.

4) Flash walls and scupper with EPDM membrane.

5) Install pre-painted 24 gauge galvanized coping on walls.

6) Supply twenty (20) year warranty on roof from roof membrane manufacturer (Carlisle).

Price: $9,580.00
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| Craftsman Roofing Services incorporated

Q; CRAFTSMAN  PRceusaL BacE
\ / ROOFING SERVICES INC | 4728 South Amherst Highway
| P:434-845-1583
Madison Heights, VA 24572
| €:434-534-1476

ATTENTION | Kay Nappier | PROPOSAL | January 16, 2023
| DATE
PROJECT Amherst County Sheriff’s Office | PROJECT | 115 Taylor St. Amherst, VA 24521
NAME LOCATION
|
CRAFTSMAN | Nick Fleshman SENTTO | kanappier@countyofamherstcom
ROOFING 434-907-5325
SERVICES nfleshman@craftsmanroofingva.com
CONTACT
BASE BID AMOUNT: $16,659.00
Sales tax included: YES Addendum: N/A Plan date:TBD
Scope of Work: EPDM i

® Tear of existing roof down to substrate.
Supply and install two layers of 1.5” Poly-ISO insulation — Fully Adhered.
Supply and install .060 Mil EPDM membrane complete with a NDL 20-year warranty — Fully
Adhered.
Supply and install termination bar and counterflashing along existing wall.
Supply and install prefinished, shop fabricated copings in a standard color.

Exclusions:
® Base bid excludes wood blocking, carpentry, mechanical, plumbing, ground-level drainage,
painting, electrical, siding, or masonry.
®  All structural framing and roof decking excluded from base bid.
®  Any work not listed in scope of work is excluded.









9

FY 2025-2029 CAPITAL IMPROVEMENT PLAN

Project Board Beyond
Number Score FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 2029 Total

Medic Unit 475,000$       475,000$          
Future Fund 475,000$       

25 Reassessment 1.00 200,000$       200,000$       200,000$       600,000$          
21 EMS Pharmacy 2.75 137,809$       33,586$          33,586$          33,586$      33,586$      33,586$          305,739$          
22 CPR Devices - Replacement 4.75 188,603$       188,603$          
27 New Public Safety Station 14.25 45,000$          670,000$       6,000,000$    6,715,000$      
1 Landfill Leachate Pump 3.00 65,000$          65,000$            

34 Comm Atty Case Management 5.50 66,650$          66,650$            

3
Thrashers Dam Slope Repair - Staff 
moved out after new information 6.75 75,000$          75,000$            

19 Circuit Court Renovations 16.25 82,667$          82,667$            
33 Courthouse HVAC 7.50 233,190$       226,745$       459,935$          
31 Courthouse Repairs 10.25 250,000$       250,000$          
15 Library Stairs 9.75 170,000$       170,000$          

1,438,919$    
20 Dispatch Remodel 11.75 84,102$          84,102$            

911 funding will pay this 84,102$          
30 Brush Truck 32 - Pedlar 12.00 375,000$       375,000$          
28 Brush Truck 16 - Amherst Fire 12.50 375,000$       375,000$          
32 Monroe Window Replacement 12.25 200,000$       200,000$          
16 Learning Lane 13.75 50,000$          50,000$            
2 Grounds Truck 15.75 125,000$       125,000$          

17 Administration Building Updates 16.25 80,000$          80,000$            
26 Burn Building Addition 18.50 73,800$          73,800$            
4 Replace County Signs 19.75 80,000$          80,000$            

18 Admininstration Paving 21.00 180,000$       180,000$          
12 Sara Lu Christian Trail Expansion 22.25 1,260,000$    1,260,000$      
6 Recycle Compactor - 60-West 90,000$          90,000$            
5 Compactor Replacement - Coolwell 300,000$       300,000$          

13 Splashpad 250,000$       250,000$          
8 Roll-off Truck Replacement 300,000$       300,000$          
9 Articulating Dump Truck-Replace 500,000$       500,000$          

11 Coolwell Lights Retrofit 420,000$       420,000$          
14 Treasurer Renovation 58,600$          58,600$            
23 Cardiac Monitors - Replacement 547,285$       547,285$          
24 EMS Div. Manager Vehicle 133,795$       133,795$          
10 Landfill Dozer Replacement 600,000$   600,000$          

-$  
Total Capital Cost Est. 1,998,021$    6,528,811$    6,308,586$    633,586$   33,586$      33,586$          15,536,176$    
Total Operating Impact Est -$                 -$                 -$                 -$             -$             -$                 -$  
Total Expenditure 1,998,021$    6,528,811$    6,308,586$    633,586$   33,586$      33,586$          15,536,176$    

Beyond
Funding Sources FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Grant /Financing 1,008,000$    1,008,000$      
Financing 84,102$          6,000,000$    6,084,102$      
Future Fund 475,000$       475,000$          
Recurring funds needed 33,586$          33,586$          33,586$      33,586$      33,586$          167,930$          
General Fund Unassigned Fund 1,438,919$    5,547,849$    275,000$       600,000$   -$             -$                 7,861,768$      
Total Financing 1,998,021$    6,589,435$    6,308,586$    633,586$   33,586$      33,586$          15,596,800$    


Scoring

				FY 2025-2029 CAPITAL IMPROVEMENT PLAN



		Project				Tom		Drew		David		Claudia		Chris		Board		Final Staff												Beyond												Board		Staff

		Number				Score		Score		Score		Score		Score		Score		Score		FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29		2029		Claudia		Jimmy		Tom		David		Drew		Score		Score		Total

				Medic Unit																$   475,000																										$   475,000

				Future Fund 																$   475,000

		25		Reassessment		1		1		1		1				1.00		1.00		$   200,000		$   200,000		$   200,000																						$   600,000

		21		EMS Pharmacy		5		2		2		2				2.75		2.00		$   137,809		$   33,586		$   33,586		$   33,586		$   33,586		$   33,586																$   305,739

		22		CPR Devices - Replacement		4		5		5		5				4.75		5.00		$   188,603																										$   188,603

		27		New Public Safety Station		8		18		15		16				14.25		15.00		$   45,000		$   670,000		$   6,000,000																						$   6,715,000

		1		Landfill Leachate Pump		2		4		3		3				3.00		3.00		$   65,000																										$   65,000

		34		Comm Atty Case Management		11		3		4		4				5.50		4.00		$   66,650																										$   66,650

		3		Thrashers Dam Slope Repair - Staff moved out after new information		3		8		7		9				6.75		10.00						$   75,000																						$   75,000

		19		Circuit Court Renovations		15		15		18		17				16.25		18.00		$   82,667																										$   82,667

		33		Courthouse HVAC		12		6		6		6				7.50		6.00		$   233,190		$   226,745																								$   459,935

		31		Courthouse Repairs		14		9		10		8				10.25		9.00		$   250,000																										$   250,000

		15		Library Stairs		13		7		12		7				9.75		7.00		$   170,000																										$   170,000

																				$   1,438,919

		20		Dispatch Remodel		18		11		8		10				11.75		11.00		$   84,102																										$   84,102

				911 funding will pay this																$   84,102

		30		Brush Truck 32 - Pedlar		7		13		16		12				12.00		16.00				$   375,000																								$   375,000

		28		Brush Truck 16 - Amherst Fire		6		14		17		13				12.50		17.00				$   375,000																								$   375,000

		32		Monroe Window Replacement		17		10		11		11				12.25		8.00				$   200,000																								$   200,000

		16		Learning Lane		16		12		9		18				13.75		12.00				$   50,000																								$   50,000

		2		Grounds Truck		20		16		13		14				15.75		13.00				$   125,000																								$   125,000

		17		Administration Building Updates		19		17		14		15				16.25		14.00				$   80,000																								$   80,000

		26		Burn Building Addition		9		21		22		22				18.50		22.00				$   73,800																								$   73,800

		4		Replace County Signs		22		19		19		19				19.75		19.00				$   80,000																								$   80,000

		18		Admininstration Paving		21		23		20		20				21.00		20.00				$   180,000																								$   180,000

		12		Sara Lu Christian Trail Expansion		23		20		23		23				22.25		23.00				$   1,260,000																								$   1,260,000

		6		Recycle Compactor - 60-West																		$   90,000																								$   90,000

		5		Compactor Replacement - Coolwell																		$   300,000																								$   300,000

		13		Splashpad																		$   250,000																								$   250,000

		8		Roll-off Truck Replacement																		$   300,000																								$   300,000

		9		Articulating Dump Truck-Replace																		$   500,000																								$   500,000

		11		Coolwell Lights Retrofit																		$   420,000																								$   420,000

		14		Treasurer Renovation																		$   58,600																								$   58,600

		23		Cardiac Monitors - Replacement																		$   547,285																								$   547,285

		24		EMS Div. Manager Vehicle																		$   133,795																								$   133,795

		10		Landfill Dozer Replacement																						$   600,000																				$   600,000

																																						1				1		1		$   - 0

				Total Capital Cost Est.																$   1,998,021		$   6,528,811		$   6,308,586		$   633,586		$   33,586		$   33,586																$   15,536,176

				Total Operating Impact Est																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0

				Total Expenditure																$   1,998,021		$   6,528,811		$   6,308,586		$   633,586		$   33,586		$   33,586																$   15,536,176



																														Beyond												Board		Staff

				Funding Sources																FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29		2029		Claudia		Jimmy		Tom		David		Drew		Score		Score		Total

				Grant /Financing																		$   1,008,000																								$   1,008,000

				Financing																$   84,102				$   6,000,000																						$   6,084,102

				Future Fund																$   475,000																										$   475,000

				Recurring funds needed																		$   33,586		$   33,586		$   33,586		$   33,586		$   33,586																$   167,930

				General Fund Unassigned Fund 																$   1,438,919		$   5,547,849		$   275,000		$   600,000		$   - 0		$   - 0																$   7,861,768

				Total Financing																$   1,998,021		$   6,589,435		$   6,308,586		$   633,586		$   33,586		$   33,586																$   15,596,800













Pump

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Landfill leachate pump								Project #		1

		DEPARTMENT/ORGANIZATION						Public Works						DATE		11/21/23

		DEPARTMENTAL PRIORITY						1 out of 10						SUBMITTED BY: 				Brian Thacker

		REQUIRED BY FISCAL YEAR 						2024- 2025						POSITION		Director

										Meets Board Goal				Maintain high quality core services

		Project Description

		Landfill has a leachate lagoon that requires frequent draining. The leachate pump is a critical part of landfill

		operations and is required to drain the pond.

		 

		Justification

		County pumps and hauls leachate to transport to Lynchburg. Existing pump was purchased used in 

		2020 and has been repaired several times. It cannot take many more welded repairs and is at the end of its life

		cycle









		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Emergency purchase at a higher cost; an inability to meet DEQ permit requirements of having ability on-site

		of pumping the lagoon.



		Source(s) and Date (s) of Estimates:

		Multiple online sources, November 2023



		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction																		$   -

		Heavy Equipment						$   65,000												$   65,000

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   65,000		$   -		$   -		$   -		$   -		$   -		$   65,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   65,000		$   -		$   -		$   -		$   -		$   -		$   65,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   65,000												$   65,000

																				$   -

																				$   -



		Total Financing						$   65,000		$   -		$   -		$   -		$   -		$   -		$   65,000





Grounds truck

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						New Grounds Truck								Project #		2

		DEPARTMENT/ORGANIZATION						Public Works						DATE		11/21/23

		DEPARTMENTAL PRIORITY						2 out of 10						SUBMITTED BY: 				Brian Thacker

		REQUIRED BY FISCAL YEAR 						2024- 2025						POSITION		Director

										Meets Board Goal				Maintain high quality core services

		Project Description

		Request is to replace existing Grounds truck without a dump body due for replacement with truck

		that has a dump body



		Justification

		One of the existing Grounds trucks is due for a replacement due to age, repeated maintenance issues, and 

		being inadequately suited for departmental functions. The requested new truck would be similar to the unit 

		purchased this fiscal year, which is a diesel with a dump body, crew cab, snow plow, and salt spreader. The 

		truck would be able to be used in multiple Public Works operations, which the existing truck cannot, due to its

		dump body, increased payload, and crew cab.





		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Conitnue with existing truck, waiting for the next break down and being without a Grounds truck for extended

		periods of time, or having to place an emergency purchase at a higher cost if existing truck dies altogether



		Source(s) and Date (s) of Estimates:

		Colonial Ford of Richmond, September 2023



		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction																		$   -

		Heavy Equipment						$   125,000												$   125,000

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   125,000		$   -		$   -		$   -		$   -		$   -		$   125,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   125,000		$   -		$   -		$   -		$   -		$   -		$   125,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   125,000												$   125,000

																				$   -

																				$   -



		Total Financing						$   125,000		$   -		$   -		$   -		$   -		$   -		$   125,000





Thrashers

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Repair slope at Thrasher's Dam								Project #		3

		DEPARTMENT/ORGANIZATION						Public Works						DATE		11/21/23

		DEPARTMENTAL PRIORITY						3 out of 10						SUBMITTED BY: 				Brian Thacker

		REQUIRED BY FISCAL YEAR 						2024- 2025						POSITION		Director

												Meets Board Goal				Environmental Stewardship

		Project Description

		The surface at Thrasher's Dam has eroded at the base of the slope, needing repairs along the bank





		Justification																						 

		Thrasher's Dam is inspected annually by staff and professional engineers, in accordance with the

		requirements of the Virginia Department of Conservation and Recreation (DCR). During this year's inspection,

		the engineer noted an increased amount of erosion needing to be shored up along the bank of the slope. 

		This request is to restore the slope to the engineer's and DCR's specifications and bringing the dam back

		 into compliance.





		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Allow erosion to expand, increasing repair costs and risking potential fines and penalties from the DCR.

		Push project out to another budget cycle



		Source(s) and Date (s) of Estimates:

		Hurt & Proffitt, June 2023



		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction						$   75,000												$   75,000

		Heavy Equipment																		$   -

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   75,000		$   -		$   -		$   -		$   -		$   -		$   75,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   75,000		$   -		$   -		$   -		$   -		$   -		$   75,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   75,000												$   75,000

																				$   -

																				$   -



		Total Financing						$   75,000		$   -		$   -		$   -		$   -		$   -		$   75,000





Signs

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Replacement of County Signs								Project #		4

		DEPARTMENT/ORGANIZATION						Public Works						DATE		11/21/23

		DEPARTMENTAL PRIORITY						4 out of 10						SUBMITTED BY: 				Brian Thacker

		REQUIRED BY FISCAL YEAR 						2024- 2025						POSITION		Director

												Meets Board Goal				Environmental Stewardship

		Project Description

		The oval County entry signs, as well as the Admin building sign, all include the older Amherst coat of 

		arms and consist of wood and paint. This request is to replace the signs with the more modern Amherst "A" logo

		and will be comprised of metal, as opposed to wood

		Justification

		The wooden County signs require constant upkeep, requiring sign companies to frequenty re-paint and repair

		the signs. Further, the signs contain the 'old' logo, which is being phased out in many other marketing areas, 

		such as the EDA Industrial Park and the Business Route 29 flags. This request would be two-fold: replacing

		older wooden signs that require constant upkeep with newer aluminum signs, and replacing the older logo 

		with the newer "A" logo. There are nine signs to replace altogether, and eight of the nine are at County entry 

		points, often being the first image visitors see when crossing into Amherst County.



		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Continue reparing and re-painting the signs as needed due to weather damage, which is becoming 

		increasingly more expensive and slower; purchase on smaller scale; push project out to another budget 

		cycle



		Source(s) and Date (s) of Estimates:

		McBride Sign Company, April 2023



		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction						$   80,000												$   80,000

		Heavy Equipment																		$   -

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   80,000		$   -		$   -		$   -		$   -		$   -		$   80,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   80,000		$   -		$   -		$   -		$   -		$   -		$   80,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   80,000												$   80,000

																				$   -

																				$   -



		Total Financing						$   80,000		$   -		$   -		$   -		$   -		$   -		$   80,000





Coolwell

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Replacement schedule for compactors								Project #		5

		DEPARTMENT/ORGANIZATION						Public Works						DATE		11/21/23

		DEPARTMENTAL PRIORITY						5 out of 10						SUBMITTED BY: 				Brian Thacker

		REQUIRED BY FISCAL YEAR 						2024- 2025						POSITION		Director

												Meets Board Goal				Maintain high quality core services

		Project Description

		One cardboard and three solid waste compactors at Coolwell Convenience Center are at least 15  

		years old and have reached the end of their productive life cycle, according to the manufacturer, Marathon.



		Justification

		The Coolwell Convenience Center is the busiest convenience center in Amherst by a large margin. The site has

		eight total compactors, with four having been installed and placed into service in 2022. The older four com-

		pactors range in age from 15-23 years old, which meets or exceeds the manufacturer's life cycle standard of

		15 years. This request is to upgrade the remaining compactors, as well as add concrete 'aprons' to each 

		compactor footprint to address sags and ruts in the asphalt due to years of commercial traffic use. 







		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Continue to run until one or more stop working entirely; spread out replacements over multiple budget cycles; make 

		 an increasing number of stopgap repairs on all older units until a capital expenditure can be budgeted



		Source(s) and Date (s) of Estimates:

		Mid Atlantic Waste Systems, October 2023; Counts and Dobyns (Concrete), October 2023



		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep						$   45,000												$   45,000

		Construction																		$   -

		Heavy Equipment						$   255,000												$   255,000

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   300,000		$   -		$   -		$   -		$   -		$   -		$   300,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   300,000		$   -		$   -		$   -		$   -		$   -		$   300,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   300,000												$   300,000

																				$   -

																				$   -



		Total Financing						$   300,000		$   -		$   -		$   -		$   -		$   -		$   300,000





60 West

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Addition of Recycle Compactor, 60 West								Project #		6

		DEPARTMENT/ORGANIZATION						Public Works						DATE		11/21/23

		DEPARTMENTAL PRIORITY						6 out of 10						SUBMITTED BY: 				Brian Thacker

		REQUIRED BY FISCAL YEAR 						2024- 2025						POSITION		Director

												Meets Board Goal				Environmental Stewardship

		Project Description

		This request is to add an aluminum and plastics compactor to 60 West, similar to units installed at

		Boxwood Farms and Coolwell convenience centers



		Justification

		The 60 West Convenience Center has limited space for any type of additions. It does possess enough room 

		for a recycle compactor, which we have installed at other sites. The addition of this service would serve 

		multiple purposes: Add more recycling options for citizens along the rural Route 60 West area, isolate and 

		recycle aluminum cans, which returns revenue to the County, and mitigate some solid waste received due to

		the available recycle services. Price includes unit, electrical work, and adding concrete





		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Continue operations as-is, offering limited scope of recycle options at site as compared to other County 

		convenience centers; push project out to another budget cycle



		Source(s) and Date (s) of Estimates:

		Mid Atlantic Waste Systems, October 2023; Counts and Dobyns (Concrete), October 2023



		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep						$   25,000												$   25,000

		Construction																		$   -

		Heavy Equipment						$   65,000												$   65,000

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   90,000		$   -		$   -		$   -		$   -		$   -		$   90,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   90,000		$   -		$   -		$   -		$   -		$   -		$   90,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   90,000												$   90,000

																				$   -

																				$   -



		Total Financing						$   90,000		$   -		$   -		$   -		$   -		$   -		$   90,000





Roll off

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Replacement of roll-off truck								Project #		8

		DEPARTMENT/ORGANIZATION						Public Works						DATE		11/21/23

		DEPARTMENTAL PRIORITY						8 out of 10						SUBMITTED BY: 				Brian Thacker

		REQUIRED BY FISCAL YEAR 						2025- 2026						POSITION		Director

										Meets Board Goal				Maintain high quality core services

		Project Description

		Roll off truck used to service convenience centers being placed on CIP for future replacement 

		consideration



		Justification

		Unit is critical for landfill and convenience site functions













		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Emergency replacement at higher cost, gap in ability to transport containers from sites to landfill





		Source(s) and Date (s) of Estimates:

		Truck Enterprises, October 2023



		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction																		$   -

		Heavy Equipment								$   300,000										$   300,000

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   -		$   300,000		$   -		$   -		$   -		$   -		$   300,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   -		$   300,000		$   -		$   -		$   -		$   -		$   300,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds								$   300,000										$   300,000

																				$   -

																				$   -



		Total Financing						$   -		$   300,000		$   -		$   -		$   -		$   -		$   300,000





Art. Dump Truck

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Replacement of Articuating Truck								Project #		9

		DEPARTMENT/ORGANIZATION						Public Works						DATE		11/21/23

		DEPARTMENTAL PRIORITY						9 out of 10						SUBMITTED BY: 				Bran Thacker

		REQUIRED BY FISCAL YEAR 						2025- 2026						POSITION		Director

										   Meets Board Goal				       Maintain high quality core services

		Project Description

		Landfill articulating truck being placed on CIP for future replacement consideration





		Justification

		Unit is critical for landfill functions





								 







		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Emergency replacement at higher cost, gap in ability to transport large quantities of dirt

																		 



		Source(s) and Date (s) of Estimates:





		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction																		$   -

		Heavy Equipment								$   500,000										$   500,000

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   -		$   500,000		$   -		$   -		$   -		$   -		$   500,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   -		$   500,000		$   -		$   -		$   -		$   -		$   500,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds								$   500,000										$   500,000

																				$   -

																				$   -



		Total Financing						$   -		$   500,000		$   -		$   -		$   -		$   -		$   500,000





Dozer

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Replacement of Landfill Dozer								Project #		10

		DEPARTMENT/ORGANIZATION						Public Works						DATE		11/21/23

		DEPARTMENTAL PRIORITY						10 out of 10						SUBMITTED BY: 				Brian Thacker

		REQUIRED BY FISCAL YEAR 						2027-2028						POSITION		Director

												Meets Board Goal				Maintain high quality core services

		Project Description

		Landfill dozer being placed on CIP for future replacement consideration





		Justification

		Unit is critical for landfill functions















		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Emergency replacement at higher cost, gap in ability to bury waste





		Source(s) and Date (s) of Estimates:







		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction																		$   -

		Heavy Equipment												$   600,000						$   600,000

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   -		$   -		$   -		$   600,000		$   -		$   -		$   600,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   -		$   -		$   -		$   600,000		$   -		$   -		$   600,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds												$   600,000						$   600,000

																				$   -

																				$   -



		Total Financing						$   -		$   -		$   -		$   600,000		$   -		$   -		$   600,000













Coolwell Field Lights Retrofit

		FY 2025-2029 CAPITAL PROJECT 

		PROJECT TITLE						Coolwell Field Lights Retrofit								Project #		11

		DEPARTMENT/ORGANIZATION						Recreation						DATE		11/20/23

		DEPARTMENTAL PRIORITY						1						SUBMITTED BY: 				Randy Nixon

		REQUIRED BY FISCAL YEAR 						24-25						POSITION		Director

												Meets Board Goal

		Project Description

		Update the aging field lights at Coolwell Park which are over 25 years old.





		Justification

		The lights are at a point where they will be requiring maintenance.  They are over 25 years old

		and replacing them with LED lights will save the county electric costs and will pay for themselves over time.











		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		If they are not replaced soon the cost to maintain the current old fixtures and lights will 

		be costly for the county.



		Source(s) and Date (s) of Estimates:

		Musco Lighting



		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction						$   420,000												$   420,000

		Heavy Equipment																		$   -

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   420,000		$   -		$   -		$   -		$   -		$   -		$   420,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   420,000		$   -		$   -		$   -		$   -		$   -		$   420,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   420,000												$   420,000

																				$   -

																				$   -



		Total Financing						$   420,000		$   -		$   -		$   -		$   -		$   -		$   420,000





Sara Lu Christian Trail Expansi

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Sara Lu Christian Trail								Project #		12

		DEPARTMENT/ORGANIZATION						Recreation						DATE		11/20/23

		DEPARTMENTAL PRIORITY						3						SUBMITTED BY: 				Randy Nixon

		REQUIRED BY FISCAL YEAR 						24-25						POSITION		Director

												Meets Board Goal

		Project Description

		Completion of Sara Lu Christian formerly Riveredge Trail (through CVTC and Lee property)





		Justification

		Extending the trail from Riveredge Park, along the James River, and connecting to the James River Heritage

		trail is a goal for the County- connecting lower Madison heights with Lynchburg City's trail system network.











		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing







		Source(s) and Date (s) of Estimates:

		Hurt and Proffitt 9/22/2021



		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction						$   1,260,000												$   1,260,000

		Heavy Equipment																		$   -

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   1,260,000		$   -		$   -		$   -		$   -		$   -		$   1,260,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   1,260,000		$   -		$   -		$   -		$   -		$   -		$   1,260,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   252,000												$   252,000

		Grant funds						$   1,008,000												$   1,008,000

																				$   -



		Total Financing						$   1,260,000		$   -		$   -		$   -		$   -		$   -		$   1,260,000





Splashpad

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Splashpad								Project #		13

		DEPARTMENT/ORGANIZATION						Recreation						DATE		11/20/23

		DEPARTMENTAL PRIORITY						4						SUBMITTED BY: 				Randy Nixon

		REQUIRED BY FISCAL YEAR 						24-25						POSITION		Director

												Meets Board Goal

		Project Description

		A splashpad located at a location in the county





		Justification

		There have been many requests for a splashpad in the county and this would be a safe, low cost alternative to 

		 to building an aquatic center or pool











		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		No alternatives and some county residents may be upset as they have been asking for one





		Source(s) and Date (s) of Estimates:

		Brian Thacker had said he had called about an estimate, we have nothing formal



		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction						$   250,000												$   250,000

		Heavy Equipment																		$   -

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   250,000		$   -		$   -		$   -		$   -		$   -		$   250,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   250,000		$   -		$   -		$   -		$   -		$   -		$   250,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   250,000												$   250,000

																				$   -

																				$   -



		Total Financing						$   250,000		$   -		$   -		$   -		$   -		$   -		$   250,000





Treasurer Renovation

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Treasurer Office Renovation								Project #		14

		DEPARTMENT/ORGANIZATION						Recreation						DATE		11/20/23

		DEPARTMENTAL PRIORITY						1						SUBMITTED BY: 				Joanne Carden

		REQUIRED BY FISCAL YEAR 						25-26						POSITION		Treasurer

		Meets Board Goal

		Project Description

		Customer Service Area Renovations in the Treasurer's office and replacement of furniture.





		Justification

		The renovations will make the Treasurer's office customer service area handicap accessible for staff and

		customers.

		The furnishings in the Treasurer's office are the original ones purchased in 1997 when the Treasurer located

		in the Goodwin Building.  The furnishings are outdated and not suited for use with the extensive technology

		needs.





		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Don't do it





		Source(s) and Date (s) of Estimates:

		MRG Consulting - Renovations

		Harris Office Furniture 

		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction										$   42,500								$   42,500

		Heavy Equipment																		$   -

		Light Equipment/Furniture										$   16,100								$   16,100

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   -		$   -		$   58,600		$   -		$   -		$   -		$   150,000

		Total Operating Impact Est								$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   -		$   -		$   58,600		$   -		$   -		$   -		$   150,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   -				$   58,600								$   58,600

																				$   -

																				$   -



		Total Financing						$   -		$   -		$   58,600		$   -		$   -		$   -		$   58,600





Lib Stairs Request

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Replace Amherst Library Stairs								Project #		15

		DEPARTMENT/ORGANIZATION						Library						DATE		11/20/23

		DEPARTMENTAL PRIORITY						#1						SUBMITTED BY: 				Jacob Etter

		REQUIRED BY FISCAL YEAR 												POSITION				Library Director

												Meets Board Goal

		Project Description

		The front steps of the library are pulling away from the building. The steps have 2 inches of forward movement at the top and 1 inch of movement at the top step. The stairs have deteriated to the point that they cannot be fixed and must be replaced. This will eventually pose a safety risk.





		Justification

		 This will eventually pose a safety risk, in a high traffic and public location.













		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Eventually the problem will become a safety risk, an emergency fix will be more expensive than a planned project. 





		Source(s) and Date (s) of Estimates:

		Contractor, Joe Haul, 434-660-4740; Estimate #1 receieved 12/4/2023: 

		Project Costs

																		Beyond

								FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction						$   170,000												$   170,000

		Heavy Equipment																		$   -

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   170,000		$   -		$   -		$   -		$   -		$   -		$   170,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   170,000		$   -		$   -		$   -		$   -		$   -		$   170,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   170,000												$   170,000

																				$   -

																				$   -



		Total Financing						$   170,000		$   -		$   -		$   -		$   -		$   -		$   170,000







Lib Stairs Pictures

		CIP Request: Replace the front steps of the Amherst Library Building



		The front steps are pulling away from the building.				The separation runs from bottom to top of the stairs.























		2” of forward movement has occurred at the base.				1” of forward movement has occurred at top step.















Lib Stairs Quote





Learning Lane

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Learning Lane Paving								Project #		16

		DEPARTMENT/ORGANIZATION						Maintenance						DATE		11/29/23

		DEPARTMENTAL PRIORITY												SUBMITTED BY: 

		REQUIRED BY FISCAL YEAR 						FY25						POSITION

												Meets Board Goal

		Project Description

		Applying crack sealant and latex modified emulsion to the two roads (Second section of Learning Lane and Gabrielle Lane)

		 and cul da sac adjacent to Madison Heights Elementary School.



		Justification

		In the 1990s the original developer tried to put these roads into the state system. The first part of learning lane was not yet 

		yet a state road and therefore these two roads and cul da sac were not able to be put into the state system. The first part 

		of learning lane is now a state road and these roads need these modifications before VDOT will put them into the state system.

		Once in the state system it will be the state’s responsibility to maintain the roads and not the County.







		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		If we do not complete this project the roads will continue to deteriorate and we will continue to be out of compliance with VDOT.

		Also, since they are not in the state system the county will be responsible for maintain and clearing them.



		Source(s) and Date (s) of Estimates:



		Boxley, 11/17/23

		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction						$   50,000												$   50,000

		Heavy Equipment																		$   -

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   50,000		$   -		$   -		$   -		$   -		$   -		$   50,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   50,000		$   -		$   -		$   -		$   -		$   -		$   50,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   50,000												$   50,000

																				$   -

																				$   -



		Total Financing						$   50,000		$   -		$   -		$   -		$   -		$   -		$   50,000







Admin Updates

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Administration Flooring and Updates								Project #		17

		DEPARTMENT/ORGANIZATION						Maintenance						DATE		11/14/23

		DEPARTMENTAL PRIORITY												SUBMITTED BY: 

		REQUIRED BY FISCAL YEAR 						FY25						POSITION

												Meets Board Goal

		Project Description

		The administration building flooring updates in the hallways, bathrooms, and offices that have not been upgraded. The 

		breakroom updates including the cabintes/countertops, table and seating area, and refrigerator. The womens and mens 

		bathroom updates including the partitions.

		Justification

		The flooring in the administration building are in bad shape. The bathroom's partitions need to be replaced to provide privacy

		due to the large cracks in the door frames. The kitchen has an old refrigerator,a table and chairs that  do not provide a

		comfortable place for employees to take their breaks, and the cabinets/countertops need to be updated.









		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		The floors will continue to dimenish, the bathroom partitions have cracks in them that will not allow for full privacy, the breakroom

		will not provide a calm, comfortable environment for staff to enjoy their breaks.



		Source(s) and Date (s) of Estimates:

		Piedmont Flooring, Partion Plus, Harris Office Furniture; October 2023, November 2023, September 2023



		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction						$   78,000												$   78,000

		Heavy Equipment																		$   -

		Light Equipment/Furniture						$   2,000												$   2,000

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   80,000		$   -		$   -		$   -		$   -		$   -		$   80,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   80,000		$   -		$   -		$   -		$   -		$   -		$   80,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   80,000												$   80,000

																				$   -

																				$   -



		Total Financing						$   80,000		$   -		$   -		$   -		$   -		$   -		$   80,000







Admin paving

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Administration Parking Lot and Adjacent Lots								Project #		18

		DEPARTMENT/ORGANIZATION						Maintenance						DATE		11/14/23

		DEPARTMENTAL PRIORITY												SUBMITTED BY: 

		REQUIRED BY FISCAL YEAR 						FY25						POSITION

												Meets Board Goal

		Project Description

		Paving the administration parking lot, adjacent gravel lots, access road to the parsonage, parsonage gravel lot and concrete

		walkway.



		Justification

		The asphalt parking lot for the administration building is cracking and needs to be milled and repaved. The adjacent gravel parking lot 

		has been utilized by more county staff and serves as day-to-day parking and over-flow parking. The access road and parsonage

		 parking lot is utilized by county staff. The staff currently has to walk through the grass to get to the parsonage. They would like to 

		add a concrete walkway to the front stairs. Asphalt and a concrete walkway will allow for easier clearing of  snow during inclement 

		weather. These upgrades would also provide better and safer parking options for county staff.





		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Not paving the administration parking lot will allow conditions to worsen. Not paving the gravel lots and access road will increase 

		the time it takes to clear snow/ice during inclement weather, and limit parking options for county staff. 



		Source(s) and Date (s) of Estimates:

		Boxley, October 2023



		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction						$   180,000												$   180,000

		Heavy Equipment																		$   -

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   180,000		$   -		$   -		$   -		$   -		$   -		$   180,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   180,000		$   -		$   -		$   -		$   -		$   -		$   180,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   180,000												$   180,000

																				$   -

																				$   -



		Total Financing						$   180,000		$   -		$   -		$   -		$   -		$   -		$   180,000







Circuit Court Reno

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Circuit Courtroom Renovation								Project #		19

		DEPARTMENT/ORGANIZATION						Circuit Courtroom & Judge's Office						DATE		11/21/23

		DEPARTMENTAL PRIORITY												SUBMITTED BY: 		 By: Pam Springer for Hon. Jeffrey P. Bennett

		REQUIRED BY FISCAL YEAR 						FY24-25						POSITION		Judicial Assistant

												Meets Board Goal

		Project Description

		Replace courtroom furniture, re-upholster benches, replace carpet in courtroom, witness rooms, jury room, judge's & assistant's

				offices.



		Justification

		The courtroom carpet, benches and majority of furniture in courtroom was purchased when the courthouse was built. Carpet in judge's

		office and assistant's office was replaced once since courthouse was built. The carpet, upholstered chairs and benches have lots

		of stains, are faded and some are very soiled. 









		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing







		Source(s) and Date (s) of Estimates:

		Piedmont Floor Show 11/2/23-$24,761; Sauder Courtroom Furniture 11/9/23-$18,500;

		Harris Office Furniture 11/20/23-$35,460

		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction																		$   -

		Heavy Equipment																		$   -

		Furniture						$   35,469												$   35,469

		Carpet & Upholstery						$   43,261												$   43,261

		5% increase for pricing						$   3,937												$   3,937

		Total Capital Cost Est.						$82,667		$   -		$   -		$   -		$   -		$   -		$82,667

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   82,667		$   -		$   -		$   -		$   -		$   -		$   82,667



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   82,667												$   82,667

																				$   -

																				$   -



		Total Financing						$   82,667		$   -		$   -		$   -		$   -		$   -		$   82,667







Dispatch remodel

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Dispatch Remodel								Project #		20

		DEPARTMENT/ORGANIZATION						Public Safety						DATE		11/15/23

		DEPARTMENTAL PRIORITY						medium 						SUBMITTED BY: 		Bradley Beam 

		REQUIRED BY FISCAL YEAR 						FY25						POSITION		Public Safety Director

												Meets Board Goal

		Project Description

		This remodel will allow for additional dispatching stations to be added to the existing emergency communications center. It was determined, through measurement and consult with our console furniture rep, that with the partial removal of one interior wall, two additional consoles could be added to the existing space. 





		Justification

		The Amherst County Communications Center has experienced a steady increase of call volume each year. More dispatchers are needed to handle the increased call volume. With the business and residential developement occuring in the county, and subsequent population growth, call volume is projected to increase substantially. Currently, all available dispatching positions are occupied during daylight hours. Without remodel, there is not room to add more positions. 









		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Doing nothing would pose a threat to the citizens, stakeholders, and visitors of Amherst County. As it is, the center has no room to accomodate additional resources, should an event or incident requiring extra personnel occur, such as a man-made or natural disaster. With the observed increase in call volume and future projections, there is the potential that routine call volume could surpass the current capability of the center, resulting in a delay of vital, life-saving services being rendered, not to mention enervating the existing communications staff. 











		Source(s) and Date (s) of Estimates:

		Contractors and County IT staff as of 11/29/2023



		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction						$24,050												$   24,050

		Heavy Equipment																		$   -

		Light Equipment/Furniture						$52,052												$   52,052

		Hardware/Software						$8,000												$   8,000



		Total Capital Cost Est.						$   84,102		$   -		$   -		$   -		$   -		$   -		$   84,102

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   84,102		$   -		$   -		$   -		$   -		$   -		$   84,102



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$84,102												$   84,102



		Total Financing						$   84,102		$   -		$   -		$   -		$   -		$   -		$   84,102





EMS Pharmacy

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						EMS Pharmacy								Project #		21

		DEPARTMENT/ORGANIZATION						Public Safety						DATE		11/19/23

		DEPARTMENTAL PRIORITY						High						SUBMITTED BY: 				Benjamin Bond

		REQUIRED BY FISCAL YEAR 						FY 24-25						POSITION		EMS/Operations Division Manager

												Meets Board Goal

		Project Description

		This includes updating EMS apparatus, EMS stations, and the Public Safety Office to accommodate Board of Pharmacy, Virginia Office of EMS, and DEA regulations in regards to EMS Pharmacy and Medication storage. This includes medication safes, medication vending machines, the initial purchase of medications, medication boxes, and software associated with the process. 





		Justification

		EMS staff currently exchange medication boxes through a hospital exchange program. This process is no longer compliant with the Virginia Board of Pharmacy, DEA, or Virginia Office of EMS regulations. Public Safety staff has been working with Centra and the Blue Ridge EMS Council. The sunset date for the hospital exchange program at Centra will be the end of the 2025 Calendar year. Amherst County Public Safety will have to establish an, "In-House," medication exchange program in order to continue providing the current level of EMS service. 













		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		The hospital medication exchange program is being stopped. EMS staff will no longer be able to administer medication to patients that are being transported to the hospital. 





		Source(s) and Date (s) of Estimates:

		Boundtree Medical Equipment Supplier - November 2023										Fire and Safety Equipment Company - October 19, 2023

		CompX Fort - October 13, 2023						ADT Security - November 14, 2023						Amazon - November 14, 2023

		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Medication Vending Machines						$   21,847												$   21,847

		CompX Narcotic Safe System						$   67,413												$   67,413

		ADT Security System						$   299												$   299

		ADT Monitoring (1st year)						$   1,800												$   1,800

		Medication Boxes						$   3,570												$   3,570

		Initial Medication Purchase						$   42,880												$   42,880

																				$   -

																				$   -



		Total Capital Cost Est.						$   137,809		$   -		$   -		$   -		$   -		$   -		$   137,809

		Total Operating Impact Est						$   -		$   33,586		$   33,586		$   33,586		$   33,586		$   33,586		$   -

		Total Expenditure						$   137,809		$   33,586		$   33,586		$   33,586		$   33,586		$   33,586		$   137,809



		Funding Sources

																		Beyond

								FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   137,809		$   33,586		$   33,586		$   33,586		$   33,586		$   33,586		$   305,739

																				$   -

																				$   -



		Total Financing						$   137,809		$   33,586		$   33,586		$   33,586		$   33,586		$   33,586		$   305,739





















CPR Devices

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						CPR Device - Replacement								Project #		22

		DEPARTMENT/ORGANIZATION						Public Safety						DATE		11/19/23

		DEPARTMENTAL PRIORITY						High						SUBMITTED BY: 				Benjamin Bond

		REQUIRED BY FISCAL YEAR 						FY 24-25						POSITION		EMS/Operations Division Manager

												Meets Board Goal

		Project Description

		This purchase will replace the current Zoll Autopulse mechanical CPR devices. These devices are utilized to provide consistent chest compressions on patients in cardiac arrest. These machines are utilized on every cardiac arrest in which they will fit on around the patient. 





		Justification

		Most of the autopulses in the system are at least 15 years old. The life span is supposed to be 10 years. The company will no longer provide preventative maintenance on the product, and they will only service them while existing part supplies last. No new parts are being manufactured for the devices. 













		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Continue to utilize the devices we currently have until they are no longer usable or serviceable. Based on the age of the devices this could cause harm to patients and be a liabilty to the County.  





		Source(s) and Date (s) of Estimates:

		Stryker - October 11, 2023



		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Lucas 3 Devices						$   162,678												$   162,678

		Lucas 3 Batteries						$   7,270												$   7,270

		Lucas External Power Supply						$   3,757												$   3,757

		Lucas Desktop Chargers						$   11,946												$   11,946

		Freight and Shipping						$   2,952												$   2,952

																				$   -

																				$   -

																				$   -



		Total Capital Cost Est.						$   188,603		$   -		$   -		$   -		$   -		$   -		$   188,603

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   188,603		$   -		$   -		$   -		$   -		$   -		$   188,603



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   188,603												$   188,603

																				$   -

																				$   -



		Total Financing						$   188,603		$   -		$   -		$   -		$   -		$   -		$   188,603























Cardiac Monitors

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Cardiac Monitor - Replacement								Project #		23

		DEPARTMENT/ORGANIZATION						Public Safety						DATE		11/19/23

		DEPARTMENTAL PRIORITY						Medium						SUBMITTED BY: 				Benjamin Bond

		REQUIRED BY FISCAL YEAR 						FY 25-26						POSITION		EMS/Operations Division Manager

												Meets Board Goal

		Project Description

		This will replace all of the Zoll X Series Cardiac Monitors/Defibrillators on Public Safety Apparatus. 





		Justification

		Many of the monitors are 6-9 years old. The projected life span of the devices is 7-10 years based on use and service. These devices are used for monitoring vital signs, obtaining EKG's, and defibrillation of patients in cardiac arrest. The monitors are used on almost every patient interaction by the Public Safety Staff. This project would replace all of the devices at one time, allow Public Safety Staff to plan for future replacement cycles, further establish consistency among all apparatus, and staff could be trained to proficiency on a single device. 













		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Continue to utilize the devices we currently have until they are no longer usable or serviceable. Based on the age of the devices this could cause harm to patients and be a liability to the County.  





		Source(s) and Date (s) of Estimates:

		Stryker - October 30, 2023



		Project Costs

																		Beyond

								FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		LIFEPAK 15 Monitors and accessories								$   547,285										$   547,285

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -



		Total Capital Cost Est.						$   -		$   547,285		$   -		$   -		$   -		$   -		$   547,285

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   -		$   547,285		$   -		$   -		$   -		$   -		$   547,285



		Funding Sources

																		Beyond

								FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds								$   547,285										$   547,285

																				$   -

																				$   -



		Total Financing						$   -		$   547,285		$   -		$   -		$   -		$   -		$   547,285





















EMS Division Manger Vehicle

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						EMS Division Manager Vehicle - Replacement								Project #		24

		DEPARTMENT/ORGANIZATION						Public Safety						DATE		11/19/23

		DEPARTMENTAL PRIORITY						Medium						SUBMITTED BY: 				Benjamin Bond

		REQUIRED BY FISCAL YEAR 						FY 25-26						POSITION		EMS/Operations Division Manager

												Meets Board Goal

		Project Description

		This vehicle will replace the EMS/Operations Division Manager vehicle. 





		Justification

		The current vehcile is a 2017 Chevrolet 2500 with 103,150 miles on it. The new vehicle will have capabilities of operating as Incident Command,  serving administrative functions, and be a Virginia Office of EMS licensed vehicle. We plan to transfer as much current equipment between the two vehicles as possible. The 2017 Chevrolet will then be transitioned to replace the Public Safety Fuel/Logistics Vehicle.













		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		This vehicle could either have high maintenance costs or become unreliable for emergency calls if not replaced or reassigned. 





		Source(s) and Date (s) of Estimates:

		Fastlane Emergency Vehicles - November 10, 2023



		Project Costs

																		Beyond

								FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		EMS Division Manger Vehicle								$   133,795										$   133,795

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -



		Total Capital Cost Est.						$   -		$   133,795		$   -		$   -		$   -		$   -		$   133,795

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   -		$   133,795		$   -		$   -		$   -		$   -		$   133,795



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds								$   133,795										$   133,795

																				$   -

																				$   -



		Total Financing						$   -		$   133,795		$   -		$   -		$   -		$   -		$   133,795







Reassesment

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Amherst County Real Estate Reassessment 								Project #		25

		DEPARTMENT/ORGANIZATION						Commissiner of Revenue						DATE		12/4/23

		DEPARTMENTAL PRIORITY												SUBMITTED BY: 

		REQUIRED BY FISCAL YEAR 						FY25-27						POSITION

												Meets Board Goal

		Project Description

		Amherst County is up for real estate reassessment in 2026, this project takes 18 months and therefore needs to begin 7/1/24.





		Justification

		This is a state requirement to have your locality's real estate reassessment completed every 4 years with a potential

		ExtensionAmherst County will reach that extension by 1/1/26.











		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Amherst County would be out of compliance with state guidelines if the reassessment is not completed and in effect by 1/1/26.





		Source(s) and Date (s) of Estimates:





		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Contract costs						$   200,000		$   200,000		$   200,000								$   600,000

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction																		$   -

		Heavy Equipment																		$   -

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   200,000		$   200,000		$   200,000		$   -		$   -		$   -		$   600,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   200,000		$   200,000		$   200,000		$   -		$   -		$   -		$   600,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   200,000		$   200,000		$   200,000								$   600,000

																				$   -

																				$   -



		Total Financing						$   200,000		$   200,000		$   200,000		$   -		$   -		$   -		$   600,000







Burn Building Addition

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Burn Building Additions 								Project #		26

		DEPARTMENT/ORGANIZATION						Public Safety						DATE		11/12/23

		DEPARTMENTAL PRIORITY						Medium						SUBMITTED BY: 		Bradley Beam 

		REQUIRED BY FISCAL YEAR 						FY25						POSITION		Public Safety Director

												Meets Board Goal

		Project Description

		This addition to our Fire Training Facility will add an additional two rooms to the burn building and a Class B (propane) vehicle fire simulator.





		Justification

		The addition of the burn building will allow firefighters to conduct search and rescue operations, firefighter survival skills, and allow for more room for realistic firefighting training. The vehicle fire simulator will allow certified firefighters, as well as students the opportunity to combat a vehicle fire in a controlled environment. Vehicle fires are quickly becoming one of the most dangerous fires that our firefighters respond.













		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Without the addition to the burn building firefighters will have less space to train and work. Not adding the car fire simulator will require real life experience for vehicle fires, which posses risk to first responders. 





		Source(s) and Date (s) of Estimates:

		Pricing from Forge Fire & Company 



		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction						$73,800												$   73,800

		Heavy Equipment																		$   -

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   73,800		$   -		$   -		$   -		$   -		$   -		$   73,800

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   73,800		$   -		$   -		$   -		$   -		$   -		$   73,800



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$73,800												$   73,800

																				$   -

																				$   -



		Total Financing						$   73,800		$   -		$   -		$   -		$   -		$   -		$   73,800





New Public Safety Station 

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						New Public Safety Station 								Project #		27

		DEPARTMENT/ORGANIZATION						 Public Safety						DATE				 11/12/2023

		DEPARTMENTAL PRIORITY						Medium						SUBMITTED BY:  Brad Beam 

		REQUIRED BY FISCAL YEAR 						Budget years FY 25-FY 27						POSITION		Public Safety Director 

		Meets Board Goal:

		Project Description

		To build a Fire and EMS station on the Southern End of Amherst County. 





		Justification

		Amherst County needs to prepare for a new station to house Public Safety Staff and equipment. This station could also house the Volunteer Fire Department if they identify a similar need for space. The new station should be in a location that has quick access to an identified area that has the greatest call volume for EMS  and a large risk profile for both Fire & EMS. This station could be the hub for Public Safety to house the Mobile command Trailer and other specialty apparatus.













		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		 Do nothing and sporadically store apparatus around the county Respond from a station that may not be strategically located or adequate for staff









		Source(s) and Date (s) of Estimates:





		Project Costs

																		Beyond

								FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans						$45,000												$   45,000

		Engineering/Arch Serve								$420,000										$420,000

		Land Acquisition								$250,000										$250,000

		Site Prep																		$   -

		Construction										$   6,000,000								$   6,000,000

		Heavy Equipment																		$   -

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   45,000		$670,000		$   6,000,000		$   -		$   -				$6,715,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   45,000		$670,000		$   6,000,000		$   -		$   -				$6,715,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$45,000		$   670,000		$   6,000,000								$   6,715,000

																				$   -

																				$   -



		Total Financing						$   45,000		$   670,000		$   6,000,000		$   -		$   -		$   -		$   6,715,000





Brush 16 

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Amherst FD Brush 16 Replacement 								Project #		28

		DEPARTMENT/ORGANIZATION						Public Safety						DATE		11/12/23

		DEPARTMENTAL PRIORITY						High						SUBMITTED BY: 				Brad Beam 

		REQUIRED BY FISCAL YEAR 						FY 24-25						POSITION				 Director

												Meets Board Goal

		Project Description

		This is part of the Amherst County Emergency Vehicle Replacement Schedule. This Project is to replace AFD Brush 16





		Justification

		This vehicle is a 2005 Ford F550 (Brush 16) that is stationed at Amherst. The life expectance of this type of vehicle is 20 yr. It will meet its Life Expectance as of year 2025. As of November 2023 the Mileage on the this vehicle is 19,335 miles.













		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Not replacing an aging Emergency Vehicle would result in increasing maintenance and repair costs to keep this vehicle in-service. An aging vehicle that remains in-service poses increased risk of mechanical malfunction and breakdown during an emergency event that could lead to a negative outcome and/or loss of life. At some point that is unknown at this time it would be necessary to take this vehicle out-of-service regardless of whether it is replaced or not.   



		Sale Rep. with Atlantic Emergency Solutions current estimated cost of a general Brush Truck as of 11/2023 is $$300,000  with an anticipated increase by July 2024.



		Project Costs

																		Beyond

								FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		AFD Brush 16						$375,000												$375,000

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -



		Total Capital Cost Est.						$375,000		$   -		$   -		$   -		$   -		$   -		$375,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$375,000		$   -		$   -		$   -		$   -		$   -		$375,000



		Funding Sources

																		Beyond

								FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$375,000												$375,000

																				$   -

																				$   -



		Total Financing						$375,000		$   -		$   -		$   -		$   -		$   -		$375,000





Brush 32

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Pedlar FD Brush 32 Replacement 								Project #		30

		DEPARTMENT/ORGANIZATION						Public Safety						DATE		11/12/23

		DEPARTMENTAL PRIORITY						High						SUBMITTED BY: 				Brad Beam

		REQUIRED BY FISCAL YEAR 						FY 24-25						POSITION				Director

												Meets Board Goal

		Project Description

		This is part of the Amherst County Emergency Vehicle Replacement Schedule. This Project is to replace Pedlar Brush 32





		Justification

		This vehicle is a 2005 Ford F550 (Brush 32) that is stationed at Pedlar. The life expectance of this type of vehicle is 20 yr. It will meet its Life Expectance as of year 2025. As of November 2023 the Mileage on the this vehicle is 14,453 miles.













		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Not replacing an aging Emergency Vehicle would result in increasing maintenance and repair costs to keep this vehicle in-service. An aging vehicle that remains in-service poses increased risk of mechanical malfunction and breakdown during an emergency event that could lead to a negative outcome and/or loss of life. At some point that is unknown at this time it would be necessary to take this vehicle out-of-service regardless of whether it is replaced or not.   





		Source(s) and Date (s) of Estimates:

		Sale Rep. with Atlantic Emergency Solutions current estimated cost of a general Brush Truck is $300,000 with an anticipated increase by July 2024. 

		Project Costs

																		Beyond

								FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Pedlar Brush 32						$375,000												$375,000

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -

																				$   -



		Total Capital Cost Est.						$375,000		$   -		$   -		$   -		$   -		$   -		$375,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$375,000		$   -		$   -		$   -		$   -		$   -		$375,000



		Funding Sources

																		Beyond

								FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$375,000												$375,000

																				$   -

																				$   -



		Total Financing						$375,000		$   -		$   -		$   -		$   -		$   -		$375,000





Courthouse Repairs

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Courthouse Roof/Sidewalk/Painting Project								Project #		31

		DEPARTMENT/ORGANIZATION						Maintenance						DATE		12/4/23

		DEPARTMENTAL PRIORITY												SUBMITTED BY: 

		REQUIRED BY FISCAL YEAR 						FY25						POSITION

												Meets Board Goal

		Project Description

		Replacing the old courthouse flat roof, repairing/replacing the sloped slate roof, repairing/painting the building, railing, and brick, 

		replacing the brick walkway. 



		Justification

		The flat roof and sloped slate roof at the old courthouse are both leaking causing damage to the external/internal part of the building.

		Having these roofs fixed would alleviate these issues.The brick walkway is uneven and has grass and weeds growing through it. 

		Replacing the brick would make the walkway flat and safer, it would also match the other side of the buildings walkway. 









		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		The roofs would continue to leak and cause internal/external issues that the county would have to repair. The walkway would 

		remain uneven and unsafe.



		Source(s) and Date (s) of Estimates:



		Wall Construction, 12/4/23

		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction						$   250,000												$   250,000

		Heavy Equipment																		$   -

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   250,000		$   -		$   -		$   -		$   -		$   -		$   250,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   250,000		$   -		$   -		$   -		$   -		$   -		$   250,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   250,000												$   250,000

																				$   -

																				$   -



		Total Financing						$   250,000		$   -		$   -		$   -		$   -		$   -		$   250,000







Monroe Window Replacement

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Monroe Window Replacement								Project #		32

		DEPARTMENT/ORGANIZATION						Maintenance						DATE		12/5/23

		DEPARTMENTAL PRIORITY												SUBMITTED BY: 

		REQUIRED BY FISCAL YEAR 						FY25						POSITION

												Meets Board Goal

		Project Description

		Replacing all existing windows and replacing and repairing window sills as needed. 





		Justification

		The current windows are double pane windows and are old and falling out. There is rotting in some of the wood because of 

		the quality of windows that is in the building is not protecting it from the weather. 











		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		The wood around the windows will continue to rot and interior of the building will not be protected from the weather. 





		Source(s) and Date (s) of Estimates:



		Wall Construction, 12/5/23

		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction						$   200,000												$   200,000

		Heavy Equipment																		$   -

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   200,000		$   -		$   -		$   -		$   -		$   -		$   200,000

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   200,000		$   -		$   -		$   -		$   -		$   -		$   200,000



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   200,000												$   200,000

																				$   -

																				$   -



		Total Financing						$   200,000		$   -		$   -		$   -		$   -		$   -		$   200,000







Courthouse HVAC 

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Court house HVAC								Project #		33

		DEPARTMENT/ORGANIZATION						Maintenance						DATE		12/6/23

		DEPARTMENTAL PRIORITY						HIGH						SUBMITTED BY: 				Phillip Wilkerson

		REQUIRED BY FISCAL YEAR 						24/25						POSITION		Maintenance Supervisor

												Meets Board Goal

		Project Description

		Replacement of all numatic controls thermostats and air compressors valves and ect at the courthouse for the hvac units 





		Justification

		The maintence dept is having a hard time getting some parts and some are not available anymore. We are in need of a serious

		upgrade to the HVAC controls in this building and to do away with a lot of worn out parts. This will also cut out a lot of complaints

		 and phone calls to and from Southern Air. I sugguest we break this contract into 2 parts for FY25 and 26. 









		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Hard to find replacement parts and the effectiveness of the equipment in its current conditions is not very good





		Source(s) and Date (s) of Estimates:

		Southern Air 12/6/23  total for project 459,935.00



		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction						$   233,190		$   226,745										$   459,935

		Heavy Equipment																		$   -

		Light Equipment/Furniture																		$   -

		Hardware/Software																		$   -



		Total Capital Cost Est.						$   233,190		$   226,745		$   -		$   -		$   -		$   -		$   459,935

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   233,190		$   226,745		$   -		$   -		$   -		$   -		$   459,935



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   250,000		$   250,000										$   500,000

																				$   -

																				$   -



		Total Financing						$   250,000		$   250,000		$   -		$   -		$   -		$   -		$   500,000







Comm Att Software

		FY 2025-2029 CAPITAL PROJECT REQUEST

		PROJECT TITLE						Prosecutor by Karpel								Project #		34

		DEPARTMENT/ORGANIZATION						Commonwealth's Attorney's Office						DATE		11/1/23

		DEPARTMENTAL PRIORITY						Very High						SUBMITTED BY: W. Lyle Carver

		REQUIRED BY FISCAL YEAR 						2025						POSITION		Commonwealth's Attorney

												Meets Board Goal

		Project Description

		Purchase a new case management system, Prosecutor by Karpel, to update and replace the Commonwealth's Attorney's Office's current case management system, Spartan Technologies.





		Justification

		The Commonwealth's Attorney's current case management system is outdated, inefficient, and lacks the necessary tools for the CA's Office to comply with mandated discovery requirements. Prosecutor by Karpel enables the CA's office to save the county money both in current printing costs and in costs for video redaction equipment and other necessary equipment and software required to keep the CA's office compliant with new rules and laws. See attached document for details.











		Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

		Separately purchase video redaction software as well as incur increased software, printing, and labor expenses to keep the CA's Office compliant with law. Doing nothing risks losing cases for failure to comply with discovery rules and exposes attorneys to bar complaints and potential loss of license. See attached proposal document for details.







		Source(s) and Date (s) of Estimates:

		Proposal from PBK - Attached. Received July 27, 2023

		Proposal from Matrix Solutions - Attached. Received November 14, 2023

		Project Costs

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Prelim Design/Plans																		$   -

		Engineering/Arch Serv																		$   -

		Land Acquisition																		$   -

		Site Prep																		$   -

		Construction																		$   -

		Heavy Equipment																		$   -

		Light Equipment/Furniture																		$   -

		Hardware/Software						$   66,650												$   66,650



		Total Capital Cost Est.						$   66,650		$   -		$   -		$   -		$   -		$   -		$   66,650

		Total Operating Impact Est						$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Total Expenditure						$   66,650		$   -		$   -		$   -		$   -		$   -		$   66,650



		Funding Sources

																		Beyond

								FY 24-25		FY 24-26		FY 26-27		FY 27-28		FY 28-29		2029		Total

		Local funds						$   66,650												$   66,650

																				$   -

																				$   -



		Total Financing						$   66,650		$   -		$   -		$   -		$   -		$   -		$   66,650
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Budget Estimate  



Amherst Coolwell Community Park – City, VA 
11/17/23 



 
Softball/Soccer Overlay 250’/250’/250’ / 340’x210’ & Soccer Field 360’x240’  
Budget Estimate – Materials and installation 
     
Musco’s Light-Structure System™  & SportsCluster® system as described below, and delivered to the job site: 
 
SCR (Retrofitting existing poles) Softball /Soccer Overlay                                     $220,000.00 - $240,000.00. 



SCR (Retrofitting existing poles) Soccer                                        $160,000.00 - $180,000.00 



LSS (All new equipment) Softball /Soccer Overlay                                                    $315,000.00 - $335,000.00. 



LSS (All new equipment) Soccer                                          $235,000.00 - $255,000.00 



Sales tax and bonding are not included. 
Pricing furnished is effective for 30 days unless otherwise noted and is confidential. 



 Light-Structure System™ & SportsCluster® System with Total Light Control – TLC for LED™ technology 
 



System Description – Light-Structure System™ complete from foundation to poletop in 5 Easy Pieces™  



Factory-built, wired, aimed, and tested lighting system includes: 



• (10) Pre-cast concrete bases (4 for Soccer field and 6 for Soccer/Softball Overlay) (LSS only) 



• (10) Galvanized steel poles (4 for Soccer field and 6 for Soccer/Softball Overlay) (LSS only) 



• Factory-wired and tested remote electrical component enclosures 



• Pole length factory-assembled wire harnesses 



• Factory-aimed and assembled luminaires 



• UL listed as a complete system 



• Guaranteed light levels of: LSS: Soccer 1: 30 FC and uniformity of 2.5:1; Soccer 2: 20 FC and uniformity of 
3:1; Softball: 30 FC Infield and uniformity of 2.5:1 & 20 FC Outfield and uniformity of 3:1 
SCR: Soccer 1: 25 FC and uniformity of 2.5:1; Soccer 2: 20 FC and uniformity of 3:1; Softball: 30 FC Infield 
and uniformity of 2.5:1 & 20 FC Outfield and uniformity of 3:1 



• BallTracker® technology – targeted aerial light optimizing visibility of the ball in play with no glare for 
players.  



• Control-Link® control and monitoring system to provide remote on/off and dimming (high/medium/low) 
control and performance monitoring with 24/7 customer support 



• Product assurance and warranty program that includes materials and onsite labor, eliminating 100% of 
your maintenance costs for 25 years for the all new LSS and 10 years for the Sports Cluster Retrofit. 



Notes 



Estimate is based on: 



• Shipment of entire project together to one location. 



• Structural code and wind speed = 2018 IBC, 110mph, and exposure: C, Risk Factor 1.0. 



• Owner is responsible for getting electrical power to the site, coordination with the utility, and any power company fees  



• Standard soil conditions – rock, bottomless, wet, or unsuitable soil may require additional engineering, special 
installation methods and additional cost. 



• Confirmation of pole or luminaire locations prior to production. 
 



Thank you for considering our Team for your sports lighting needs. Please contact me with any questions. 
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Budget Estimate  



 
  
Joe Forche’, Sales Representative  
Musco Sports Lighting, LLC 
Phone:  804-385-8950 
E-mail:  joe.forche@musco.ocm 
 
Project # 231808 
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1” of forward movement has occurred at top step.
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All-American ESTIMATE
MASONRY

All American Masonry
242 Greendale Dr
Rustburg, Virginia 24588
United States

434.660.4740
AllAmericanMasonryVA.com

BILL TO Estimate Number: 32-B33
Amherst Co Public Library-Jacob
Estimate Date: November 27, 2023

jetter@acpl.us
Valid Until: December 27, 2023

Estimate Total $168,340.00
(USD):

ltems Amount
location 1 $0.00 $0.00
Amherst Co Public Library
Amherst VA
job specs 1 $168,340.00 $168,340.00
demo of front steps, sidewalks and retaining walls
along with other steps; reconstruction of everything
back to original
Subtotal: $168,340.00
Total: $168,340.00
Estimate Total (USD): $168,340.00

Notes / Terms
All American Masonry thanks you for allowing us to bid on your project. We look forward to working with you.
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Direction for 
Staff
 Option 1: Prepare the budget to the red-

cut line on the capital improvement plan,
fund all of the one-time supplemental
items and fund to the red-cut line on the
supplemental recurring, funding the medic
unit from the future fund and a 3-percent
COLA for staff.

 Option 2: Prepare the budget to the red-
cut line on the capital improvement plan,
fund all of the one-time supplemental
items and fund to the green-cut line on
the supplemental recurring pending the
SRO grants, funding the medic unit from
the future fund and a 3-percent COLA for
staff. (Staff recommendation)

 Option 3: Board direct staff.
10



THANK YOU



LANDFILL RATES 
OVERVIEW

March 19, 2024

Attachment 3



What are the Various Rates?

■ Solid waste Gate Rate: $55.50 per ton (Adjusted October 1, 2023)
– All commercial customers without a business license (MSW and C&D)
– Amherst residents once the free 1 ton threshold exceeded in calendar month 

■ Solid Waste Discount Rate: $44 per ton
– All commercial customers with a business license

■ Tires: First 12 free per year, then $275 per ton thereafter
■ Clean Yard Waste: Free for residents, $34 per ton for businesses
■ Non-friable Asbestos: $44 per ton for account holders, $55.50 per ton otherwise

– Old siding (Contractors), roofing materials (Scottish Inn, England buildings)
– Requires Hazardous Waste Manifest from Commonwealth of Virginia



What Else Does the Landfill Accept?

■ Clean Dirt, Gravel, Concrete: Free for residents, businesses
– Public Works reuses materials for landfill, other outside projects

■ Examples include road surfacing material, daily cover for landfill

■ Household Hazardous Waste: Free for residents
– Includes items like used motor oil, propane tanks, old paint, and electronics

■ Motor oil is recycled in Maintenance Shop heater
■ Outside recycle agencies pick up other materials as requested by Public Works

– Cannot accept from businesses
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