




FY 2025-2029 CAPITAL IMPROVEMENT PLAN

Project Board Beyond
Number Score FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 2029 Total

25 Reassessment 1.00 200,000$       200,000$       200,000$       600,000$          
21 EMS Pharmacy 2.75 137,809$       33,586$          33,586$          33,586$      33,586$      33,586$          305,739$          
22 CPR Devices - Replacement 4.75 188,603$       188,603$          
27 New Public Safety Station 14.25 45,000$          670,000$       6,000,000$    6,715,000$       
1 Landfill Leachate Pump 3.00 65,000$          65,000$             

34 Comm Atty Case Management 5.50 66,650$          66,650$             
3 Thrashers Dam Slope Repair 6.75 75,000$          75,000$             

19 Circuit Court Renovations 16.25 82,667$          82,667$             
33 Courthouse HVAC 7.50 233,190$       226,745$       459,935$          
31 Courthouse Repairs 10.25 250,000$       250,000$          
15 Library Stairs 9.75 170,000$       170,000$          
20 Dispatch Remodel 11.75 84,102$          84,102$             
30 Brush Truck 32 - Pedlar 12.00 375,000$       375,000$          
28 Brush Truck 16 - Amherst Fire 12.50 375,000$       375,000$          
32 Monroe Window Replacement 12.25 200,000$       200,000$          
16 Learning Lane 13.75 50,000$          50,000$             
2 Grounds Truck 15.75 125,000$       125,000$          

17 Administration Building Updates 16.25 80,000$          80,000$             
29 UTV 18.50 60,624$          60,624$             
26 Burn Building Addition 18.50 73,800$          73,800$             
7 Street Sweeper 75,000$          75,000$             
4 Replace County Signs 19.75 80,000$          80,000$             

18 Admininstration Paving 21.00 180,000$       180,000$          
12 Sara Lu Christian Trail Expansion 22.25 1,260,000$    1,260,000$       
6 Recycle Compactor - 60-West 90,000$          90,000$             
5 Compactor Replacement - Coolwell 300,000$       300,000$          

13 Splashpad 250,000$       250,000$          
8 Roll-off Truck Replacement 300,000$       300,000$          
9 Articulating Dump Truck-Replace 500,000$       500,000$          

11 Coolwell Lights Retrofit 420,000$       420,000$          
14 Treasurer Renovation 58,600$          58,600$             
23 Cardiac Monitors - Replacement 547,285$       547,285$          
24 EMS Div. Manager Vehicle 133,795$       133,795$          
10 Landfill Dozer Replacement 600,000$    600,000$          

-$                   
-$                   

Total Capital Cost Est. 4,532,445$    3,730,011$    6,233,586$    633,586$    33,586$      33,586$          15,196,800$    
Total Operating Impact Est -$                -$                -$                -$             -$             -$                -$                   
Total Expenditure 4,532,445$    3,730,011$    6,233,586$    633,586$    33,586$      33,586$          15,196,800$    

Beyond
Funding Sources FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Grant /Financing 1,008,000$    1,008,000$       
Financing 84,102$          6,000,000$    6,084,102$       
Recurring funds needed -$                   
Reserves - Parks 33,586$          33,586$          33,586$      33,586$      33,586$          167,930$          
General Fund Unassigned Fund 3,365,000$    3,056,425$    200,000$       600,000$    -$             -$                7,221,425$       
Total Financing 4,457,102$    3,090,011$    6,233,586$    633,586$    33,586$      33,586$          14,481,457$    



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Landfill leachate pump Project # 1
DEPARTMENT/ORGANIZATION Public Works DATE 11/21/23
DEPARTMENTAL PRIORITY 1 out of 10 SUBMITTED BY: Brian Thacker
REQUIRED BY FISCAL YEAR 2024- 2025 POSITION Director

Meets Board Goal Maintain high quality core services
Project Description

 
Justification
County pumps and hauls leachate to transport to Lynchburg. Existing pump was purchased used in 

cycle

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Emergency purchase at a higher cost; an inability to meet DEQ permit requirements of having ability on-site
of pumping the lagoon.

Source(s) and Date (s) of Estimates:
Multiple online sources, November 2023

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$             
Engineering/Arch Serv -$             
Land Acquisition -$             
Site Prep -$             
Construction -$             
Heavy Equipment 65,000$  65,000$  
Light Equipment/Furniture -$             
Hardware/Software -$             

Total Capital Cost Est. 65,000$  -$             -$             -$             -$             -$             65,000$  
Total Operating Impact Est -$             -$             -$             -$             -$             -$             -$             
Total Expenditure 65,000$  -$             -$             -$             -$             -$             65,000$  

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 65,000$  65,000$  

-$             
-$             

Total Financing 65,000$  -$             -$             -$             -$             -$             65,000$  

operations and is required to drain the pond.

2020 and has been repaired several times. It cannot take many more welded repairs and is at the end of its 

Landfill has a leachate lagoon that requires frequent draining. The leachate pump is a critical part of landfill



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE New Grounds Truck Project # 2
DEPARTMENT/ORGANIZATION Public Works DATE 11/21/23
DEPARTMENTAL PRIORITY 2 out of 10 SUBMITTED BY: Brian Thacker
REQUIRED BY FISCAL YEAR 2024- 2025 POSITION Director

Meets Board Goal Maintain high quality core services
Project Description
Request is to replace existing Grounds truck without a dump body due for replacement with truck

Justification
One of the existing Grounds trucks is due for a replacement due to age, repeated maintenance issues, and 
being inadequately suited for departmental functions. The requested new truck would be similar to the unit 
purchased this fiscal year, which is a diesel with a dump body, crew cab, snow plow, and salt spreader. The 
truck would be able to be used in multiple Public Works operations, which the existing truck cannot, due to its
dump body, increased payload, and crew cab.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Conitnue with existing truck, waiting for the next break down and being without a Grounds truck for extended
periods of time, or having to place an emergency purchase at a higher cost if existing truck dies altogether

Source(s) and Date (s) of Estimates:
Colonial Ford of Richmond, September 2023

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$               
Engineering/Arch Serv -$               
Land Acquisition -$               
Site Prep -$               
Construction -$               
Heavy Equipment 125,000$    125,000$ 
Light Equipment/Furniture -$               
Hardware/Software -$               

Total Capital Cost Est. 125,000$    -$             -$             -$             -$             -$             125,000$ 
Total Operating Impact Est -$                  -$             -$             -$             -$             -$             -$               
Total Expenditure 125,000$    -$             -$             -$             -$             -$             125,000$ 

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 125,000$    125,000$ 

-$               
-$               

Total Financing 125,000$    -$             -$             -$             -$             -$             125,000$ 

that has a dump body



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Repair slope at Thrasher's Dam Project # 3
DEPARTMENT/ORGANIZATION Public Works DATE 11/21/23
DEPARTMENTAL PRIORITY 3 out of 10 SUBMITTED BY: Brian Thacker
REQUIRED BY FISCAL YEAR 2024- 2025 POSITION Director

Meets Board Goal Environmental Stewardship
Project Description

The surface at Thrasher's Dam has eroded at the base of the slope, needing repairs along the bank

Justification
Thrasher's Dam is inspected annually by staff and professional engineers, in accordance with the
requirements of the Virginia Department of Conservation and Recreation (DCR). During this year's inspection
the engineer noted an increased amount of erosion needing to be shored up along the bank of the slope. 
This request is to restore the slope to the engineer's and DCR's specifications and bringing the dam back
 into compliance.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Allow erosion to expand, increasing repair costs and risking potential fines and penalties from the DCR.
Push project out to another budget cycle

Source(s) and Date (s) of Estimates:
Hurt & Proffitt, June 2023

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$             
Engineering/Arch Serv -$             
Land Acquisition -$             
Site Prep -$             
Construction 75,000$  75,000$  
Heavy Equipment -$             
Light Equipment/Furniture -$             
Hardware/Software -$             

Total Capital Cost Est. 75,000$  -$             -$             -$             -$             -$             75,000$  
Total Operating Impact Est -$             -$             -$             -$             -$             -$             -$             
Total Expenditure 75,000$  -$             -$             -$             -$             -$             75,000$  

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 75,000$  75,000$  

-$             
-$             

Total Financing 75,000$  -$             -$             -$             -$             -$             75,000$  



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Replacement of County Signs Project # 4
DEPARTMENT/ORGANIZATION Public Works DATE 11/21/23
DEPARTMENTAL PRIORITY 4 out of 10 SUBMITTED BY: Brian Thacker
REQUIRED BY FISCAL YEAR 2024- 2025 POSITION Director

Meets Board Goal Environmental Stewardship
Project Description
The oval County entry signs, as well as the Admin building sign, all include the older Amherst coat of 

and will be comprised of metal, as opposed to wood
Justification
The wooden County signs require constant upkeep, requiring sign companies to frequenty re-paint and repair
the signs. Further, the signs contain the 'old' logo, which is being phased out in many other marketing areas, 
such as the EDA Industrial Park and the Business Route 29 flags. This request would be two-fold: replacing
older wooden signs that require constant upkeep with newer aluminum signs, and replacing the older logo 
with the newer "A" logo. There are nine signs to replace altogether, and eight of the nine are at County entry 
points, often being the first image visitors see when crossing into Amherst County.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Continue reparing and re-painting the signs as needed due to weather damage, which is becoming 
increasingly more expensive and slower; purchase on smaller scale; push project out to another budget 
cycle

Source(s) and Date (s) of Estimates:
McBride Sign Company, April 2023

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$             
Engineering/Arch Serv -$             
Land Acquisition -$             
Site Prep -$             
Construction 80,000$ 80,000$ 
Heavy Equipment -$             
Light Equipment/Furniture -$             
Hardware/Software -$             

Total Capital Cost Est. 80,000$ -$             -$             -$             -$             -$             80,000$ 
Total Operating Impact Est -$             -$             -$             -$             -$             -$             -$             
Total Expenditure 80,000$ -$             -$             -$             -$             -$             80,000$ 

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 80,000$ 80,000$ 

-$             
-$             

Total Financing 80,000$ -$             -$             -$             -$             -$             80,000$ 

arms and consist of wood and paint. This request is to replace the signs with the more modern Amherst "A" 



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Replacement schedule for compactors Project # 5
DEPARTMENT/ORGANIZATION Public Works DATE 11/21/23
DEPARTMENTAL PRIORITY 5 out of 10 SUBMITTED BY: Brian Thacker
REQUIRED BY FISCAL YEAR 2024- 2025 POSITION Director

Meets Board Goal Maintain high quality core services
Project Description

One cardboard and three solid waste compactors at Coolwell Convenience Center are at least 15  

Justification
The Coolwell Convenience Center is the busiest convenience center in Amherst by a large margin. The site has
eight total compactors, with four having been installed and placed into service in 2022. The older four com-
pactors range in age from 15-23 years old, which meets or exceeds the manufacturer's life cycle standard of
15 years. This request is to upgrade the remaining compactors, as well as add concrete 'aprons' to each 
compactor footprint to address sags and ruts in the asphalt due to years of commercial traffic use. 

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Continue to run until one or more stop working entirely; spread out replacements over multiple budget cycles; make 
 an increasing number of stopgap repairs on all older units until a capital expenditure can be budgeted

Source(s) and Date (s) of Estimates:
Mid Atlantic Waste Systems, October 2023; Counts and Dobyns (Concrete), October 2023

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$                 
Engineering/Arch Serv -$                 
Land Acquisition -$                 
Site Prep 45,000$       45,000$      
Construction -$                 
Heavy Equipment 255,000$    255,000$    
Light Equipment/Furniture -$                 
Hardware/Software -$                 

Total Capital Cost Est. 300,000$    -$             -$             -$             -$             -$             300,000$    
Total Operating Impact Est -$                  -$             -$             -$             -$             -$             -$                 
Total Expenditure 300,000$    -$             -$             -$             -$             -$             300,000$    

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 300,000$    300,000$    

-$                 
-$                 

Total Financing 300,000$    -$             -$             -$             -$             -$             300,000$    

years old and have reached the end of their productive life cycle, according to the manufacturer, Marathon.



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Addition of Recycle Compactor, 60 West Project # 6
DEPARTMENT/ORGANIZATION Public Works DATE 11/21/23
DEPARTMENTAL PRIORITY 6 out of 10 SUBMITTED BY: Brian Thacker
REQUIRED BY FISCAL YEAR 2024- 2025 POSITION Director

Meets Board Goal Environmental Stewardship
Project Description
This request is to add an aluminum and plastics compactor to 60 West, similar to units installed at

Justification
The 60 West Convenience Center has limited space for any type of additions. It does possess enough room 
for a recycle compactor, which we have installed at other sites. The addition of this service would serve 
multiple purposes: Add more recycling options for citizens along the rural Route 60 West area, isolate and 
recycle aluminum cans, which returns revenue to the County, and mitigate some solid waste received due to
the available recycle services. Price includes unit, electrical work, and adding concrete

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Continue operations as-is, offering limited scope of recycle options at site as compared to other County 
convenience centers; push project out to another budget cycle

Source(s) and Date (s) of Estimates:
Mid Atlantic Waste Systems, October 2023; Counts and Dobyns (Concrete), October 2023

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$             
Engineering/Arch Serv -$             
Land Acquisition -$             
Site Prep 25,000$  25,000$  
Construction -$             
Heavy Equipment 65,000$  65,000$  
Light Equipment/Furniture -$             
Hardware/Software -$             

Total Capital Cost Est. 90,000$  -$             -$             -$             -$             -$             90,000$  
Total Operating Impact Est -$             -$             -$             -$             -$             -$             -$             
Total Expenditure 90,000$  -$             -$             -$             -$             -$             90,000$  

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 90,000$  90,000$  

-$             
-$             

Total Financing 90,000$  -$             -$             -$             -$             -$             90,000$  

Boxwood Farms and Coolwell convenience centers



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Street Sweeper Project # 7
DEPARTMENT/ORGANIZATION Public Works DATE 11/21/23
DEPARTMENTAL PRIORITY 7 out of 10 SUBMITTED BY: Brian Thacker
REQUIRED BY FISCAL YEAR 2024- 2025 POSITION Director

Meets Board Goal Environmental Stewardship
Project Description

Acquire a used street sweeper to use along the Route 29 corridor for road cleanup

Justification
Public Works has added the 29 Business Beautification Committee staff to clean up the Madison Heights
corridor (Rts. 29 business, 163, 210, and part of 130). One big area of concern invloves street sweeping, 
which is handled by VDOT on a contracted basis. When multiple complaints come in about the level of debris
and filth on the roads, Public Works does not have an easy way to clean it up internally. A used street
sweeper would assist in this endeavor.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Continue to rely exclusively upon VDOT to perform street sweeping along the Route 29 corridor, often 
resulting in lengthy delays or unfinished work; push truck out to another budget cycle

Source(s) and Date (s) of Estimates:
Tom's Truck Sales, November 2023

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$             
Engineering/Arch Serv -$             
Land Acquisition -$             
Site Prep -$             
Construction -$             
Heavy Equipment 75,000$  75,000$  
Light Equipment/Furniture -$             
Hardware/Software -$             

Total Capital Cost Est. 75,000$  -$             -$             -$             -$             -$             75,000$  
Total Operating Impact Est -$             -$             -$             -$             -$             -$             -$             
Total Expenditure 75,000$  -$             -$             -$             -$             -$             75,000$  

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 75,000$  75,000$  

-$             
-$             

Total Financing 75,000$  -$             -$             -$             -$             -$             75,000$  



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Replacement of roll-off truck Project # 8
DEPARTMENT/ORGANIZATION Public Works DATE 11/21/23
DEPARTMENTAL PRIORITY 8 out of 10 SUBMITTED BY: Brian Thacker
REQUIRED BY FISCAL YEAR 2025- 2026 POSITION Director

Meets Board Goal Maintain high quality core services
Project Description

Roll off truck used to service convenience centers being placed on CIP for future replacement 
n

Justification
Unit is critical for landfill and convenience site functions

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Emergency replacement at higher cost, gap in ability to transport containers from sites to landfill

Source(s) and Date (s) of Estimates:
Truck Enterprises, October 2023

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$             
Engineering/Arch Serv -$             
Land Acquisition -$             
Site Prep -$             
Construction -$             
Heavy Equipment 300,000$  300,000$ 
Light Equipment/Furniture -$             
Hardware/Software -$             

Total Capital Cost Est. -$            300,000$  -$            -$            -$            -$            300,000$ 
Total Operating Impact Est -$            -$              -$            -$            -$            -$            -$             
Total Expenditure -$            300,000$  -$            -$            -$            -$            300,000$ 

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 300,000$  300,000$ 

-$             
-$             



Total Financing -$            300,000$  -$            -$            -$            -$            300,000$ 



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Replacement of Articuating Truck Project # 9
DEPARTMENT/ORGANIZATION Public Works DATE 11/21/23
DEPARTMENTAL PRIORITY 9 out of 10 SUBMITTED BY: Bran Thacker
REQUIRED BY FISCAL YEAR 2025- 2026 POSITION Director

   Meets Board Goal        Maintain high quality core services
Project Description

Landfill articulating truck being placed on CIP for future replacement consideration

Justification
Unit is critical for landfill functions

 

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Emergency replacement at higher cost, gap in ability to transport large quantities of dirt

 

Source(s) and Date (s) of Estimates:

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$                 
Engineering/Arch Serv -$                 
Land Acquisition -$                 
Site Prep -$                 
Construction -$                 
Heavy Equipment 500,000$  500,000$   
Light Equipment/Furniture -$                 
Hardware/Software -$                 

Total Capital Cost Est. -$             500,000$  -$             -$             -$             -$             500,000$   
Total Operating Impact Est -$             -$               -$             -$             -$             -$             -$                 
Total Expenditure -$             500,000$  -$             -$             -$             -$             500,000$   

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 500,000$  500,000$   

-$                 
-$                 

Total Financing -$             500,000$  -$             -$             -$             -$             500,000$   



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Replacement of Landfill Dozer Project # 10
DEPARTMENT/ORGANIZATION Public Works DATE 11/21/23
DEPARTMENTAL PRIORITY 10 out of 10 SUBMITTED BY: Brian Thacker
REQUIRED BY FISCAL YEAR 2027-2028 POSITION Director

Meets Board Goal Maintain high quality core services
Project Description

Landfill dozer being placed on CIP for future replacement consideration

Justification
Unit is critical for landfill functions

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Emergency replacement at higher cost, gap in ability to bury waste

Source(s) and Date (s) of Estimates:

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$                     
Engineering/Arch Serv -$                     
Land Acquisition -$                     
Site Prep -$                     
Construction -$                     
Heavy Equipment 600,000$   600,000$         
Light Equipment/Furniture -$                     
Hardware/Software -$                     

Total Capital Cost Est. -$                     -$              -$           600,000$   -$                -$             600,000$         
Total Operating Impact Est -$                     -$              -$           -$               -$                -$             -$                     
Total Expenditure -$                     -$              -$           600,000$   -$                -$             600,000$         

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 600,000$   600,000$         

-$                     
-$                     

Total Financing -$                     -$              -$           600,000$   -$                -$             600,000$         



FY 2025-2029 CAPITAL PROJECT 

PROJECT TITLE Coolwell Field Lights Retrofit Project # 11
DEPARTMENT/ORGANIZATION Recreation DATE 11/20/23
DEPARTMENTAL PRIORITY 1 SUBMITTED BY: Randy Nixon
REQUIRED BY FISCAL YEAR 24-25 POSITION Director

Meets Board Goal
Project Description

Update the aging field lights at Coolwell Park which are over 25 years old.

Justification
The lights are at a point where they will be requiring maintenance.  They are over 25 years old
and replacing them with LED lights will save the county electric costs and will pay for themselves over time.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
If they are not replaced soon the cost to maintain the current old fixtures and lights will 
be costly for the county.

Source(s) and Date (s) of Estimates:
Musco Lighting

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$               
Engineering/Arch Serv -$               
Land Acquisition -$               
Site Prep -$               
Construction 420,000$  420,000$   
Heavy Equipment -$               
Light Equipment/Furniture -$               
Hardware/Software -$               

Total Capital Cost Est. 420,000$  -$            -$            -$            -$            -$            420,000$   
Total Operating Impact Est -$              -$            -$            -$            -$            -$            -$               
Total Expenditure 420,000$  -$            -$            -$            -$            -$            420,000$   

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 420,000$  420,000$   

-$               
-$               



Total Financing 420,000$  -$            -$            -$            -$            -$            420,000$   

X11AO



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Sara Lu Christian Trail Project # 12
DEPARTMENT/ORGANIZATION Recreation DATE 11/20/23
DEPARTMENTAL PRIORITY 3 SUBMITTED BY: Randy Nixon
REQUIRED BY FISCAL YEAR 24-25 POSITION Director

Meets Board Goal
Project Description

Justification

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Source(s) and Date (s) of Estimates:

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$                   
Engineering/Arch Serv -$                   
Land Acquisition -$                   
Site Prep -$                   
Construction 1,260,000$    1,260,000$  
Heavy Equipment -$                   
Light Equipment/Furniture -$                   
Hardware/Software -$                   

Total Capital Cost Est. 1,260,000$    -$             -$             -$             -$             -$             1,260,000$  
Total Operating Impact Est -$                      -$             -$             -$             -$             -$             -$                   
Total Expenditure 1,260,000$    -$             -$             -$             -$             -$             1,260,000$  

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 252,000$        252,000$     
Grant funds 1,008,000$    1,008,000$  

-$                   

Total Financing 1,260,000$    -$             -$             -$             -$             -$             1,260,000$  

Hurt and Proffitt 9/22/2021

Completion of Sara Lu Christian formerly Riveredge Trail (through CVTC and Lee property)

Extending the trail from Riveredge Park, along the James River, and connecting to the James River Heritage
trail is a goal for the County- connecting lower Madison heights with Lynchburg City's trail system network.



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Splashpad Project # 13
DEPARTMENT/ORGANIZATION Recreation DATE 11/20/23
DEPARTMENTAL PRIORITY 4 SUBMITTED BY: Randy Nixon
REQUIRED BY FISCAL YEAR 24-25 POSITION Director

Meets Board Goal
Project Description

Justification

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Source(s) and Date (s) of Estimates:

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$                
Engineering/Arch Serv -$                
Land Acquisition -$                
Site Prep -$                
Construction 250,000$    250,000$  
Heavy Equipment -$                
Light Equipment/Furniture -$                
Hardware/Software -$                

Total Capital Cost Est. 250,000$    -$             -$             -$             -$             -$             250,000$  
Total Operating Impact Est -$                  -$             -$             -$             -$             -$             -$                
Total Expenditure 250,000$    -$             -$             -$             -$             -$             250,000$  

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 250,000$    250,000$  

-$                
-$                

Total Financing 250,000$    -$             -$             -$             -$             -$             250,000$  

No alternatives and some county residents may be upset as they have been asking for one

Brian Thacker had said he had called about an estimate, we have nothing formal

A splashpad located at a location in the county

There have been many requests for a splashpad in the county and this would be a safe, low cost alternative to 
 to building an aquatic center or pool



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Treasurer Office Renovation Project # 14
DEPARTMENT/ORGANIZATION Recreation DATE 11/20/23
DEPARTMENTAL PRIORITY 1 SUBMITTED BY: Joanne Carden
REQUIRED BY FISCAL YEAR 25-26 POSITION Treasurer

Meets Board Goal
Project Description

Justification

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Source(s) and Date (s) of Estimates:

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$                
Engineering/Arch Serv -$                
Land Acquisition -$                
Site Prep -$                
Construction 42,500$  42,500$    
Heavy Equipment -$                
Light Equipment/Furniture 16,100$  16,100$    
Hardware/Software -$                

Total Capital Cost Est. -$               -$             58,600$  -$             -$             -$             150,000$  
Total Operating Impact Est -$             -$             -$             -$             -$             -$                
Total Expenditure -$               -$             58,600$  -$             -$             -$             150,000$  

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds -$               58,600$  58,600$    

-$                
-$                

Total Financing -$               -$             58,600$  -$             -$             -$             58,600$    

Harris Office Furniture 

in the Goodwin Building.  The furnishings are outdated and not suited for use with the extensive technology
needs.

Don't do it

MRG Consulting - Renovations

The furnishings in the Treasurer's office are the original ones purchased in 1997 when the Treasurer located

Customer Service Area Renovations in the Treasurer's office and replacement of furniture.

The renovations will make the Treasurer's office customer service area handicap accessible for staff and
customers.



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Project # 15
DEPARTMENT/ORGANIZATION DATE
DEPARTMENTAL PRIORITY SUBMITTED BY: 
REQUIRED BY FISCAL YEAR POSITION

Meets Board Goal
Project Description

Justification

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Source(s) and Date (s) of Estimates:

Project Costs
Beyond

FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$                      
Engineering/Arch Serv -$                      
Land Acquisition -$                      
Site Prep -$                      
Construction 170,000$         170,000$         
Heavy Equipment -$                      
Light Equipment/Furniture -$                      
Hardware/Software -$                      

Total Capital Cost Est. 170,000$         -$                 -$                    -$                -$                 -$              170,000$         
Total Operating Impact Est -$                      -$                 -$                    -$                -$                 -$              -$                      
Total Expenditure 170,000$         -$                 -$                    -$                -$                 -$              170,000$         

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 170,000$         170,000$         

-$                      
-$                      

Total Financing 170,000$         -$                 -$                    -$                -$                 -$              170,000$         

The front steps of the library are pulling away from the building. The steps have 2 inches of forward movement at the top and 1 inch of 
movement at the top step. The stairs have deteriated to the point that they cannot be fixed and must be replaced. This will eventually 
pose a safety risk.

 This will eventually pose a safety risk, in a high traffic and public location.

Eventually the problem will become a safety risk, an emergency fix will be more expensive than a planned project. 

Contractor, Joe Haul, 434-660-4740; Estimate #1 receieved 12/4/2023: 

Replace Amherst Library Stairs
Library 11/20/23

#1 Jacob Etter
Library Director



CIP Request: Replace the front steps of the Amherst Library Building

The front steps are pulling away from the building. The separation runs from bottom to top of the stairs.

2” of forward movement has occurred at the base. 1” of forward movement has occurred at top step.1” of forward movement has occurred at top step.



1” of forward movement has occurred at top step.





FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Learning Lane Paving Project # 16
DEPARTMENT/ORGANIZATION Maintenance DATE 11/29/23
DEPARTMENTAL PRIORITY SUBMITTED BY: 
REQUIRED BY FISCAL YEAR FY25 POSITION

Meets Board Goal
Project Description
Applying crack sealant and latex modified emulsion to the two roads (Second section of Learning Lane and Gabrielle Lane)
 and cul da sac adjacent to Madison Heights Elementary School.

Justification
In the 1990s the original developer tried to put these roads into the state system. The first part of learning lane was not yet 
yet a state road and therefore these two roads and cul da sac were not able to be put into the state system. The first part 
of learning lane is now a state road and these roads need these modifications before VDOT will put them into the state system.
Once in the state system it will be the state’s responsibility to maintain the roads and not the County.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
If we do not complete this project the roads will continue to deteriorate and we will continue to be out of compliance with VDOT.
Also, since they are not in the state system the county will be responsible for maintain and clearing them.

Source(s) and Date (s) of Estimates:

Boxley, 11/17/23

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$                       
Engineering/Arch Serv -$                       
Land Acquisition -$                       
Site Prep -$                       
Construction 50,000$            50,000$            
Heavy Equipment -$                       
Light Equipment/Furniture -$                       
Hardware/Software -$                       

Total Capital Cost Est. 50,000$            -$                  -$                     -$                 -$                  -$              50,000$            
Total Operating Impact Est -$                       -$                  -$                     -$                 -$                  -$              -$                       
Total Expenditure 50,000$            -$                  -$                     -$                 -$                  -$              50,000$            

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 50,000$            50,000$            

-$                       
-$                       

Total Financing 50,000$            -$                  -$                     -$                 -$                  -$              50,000$            



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Administration Flooring and Updates Project # 17
DEPARTMENT/ORGANIZATION Maintenance DATE 11/14/23
DEPARTMENTAL PRIORITY SUBMITTED BY: 
REQUIRED BY FISCAL YEAR FY25 POSITION

Meets Board Goal
Project Description
The administration building flooring updates in the hallways, bathrooms, and offices that have not been upgraded. The 
breakroom updates including the cabintes/countertops, table and seating area, and refrigerator. The womens and mens 
bathroom updates including the partitions.
Justification
The flooring in the administration building are in bad shape. The bathroom's partitions need to be replaced to provide privacy
due to the large cracks in the door frames. The kitchen has an old refrigerator,a table and chairs that  do not provide a
comfortable place for employees to take their breaks, and the cabinets/countertops need to be updated.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
The floors will continue to dimenish, the bathroom partitions have cracks in them that will not allow for full privacy, the breakroom
will not provide a calm, comfortable environment for staff to enjoy their breaks.

Source(s) and Date (s) of Estimates:
Piedmont Flooring, Partion Plus, Harris Office Furniture; October 2023, November 2023, September 2023

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$                       
Engineering/Arch Serv -$                       
Land Acquisition -$                       
Site Prep -$                       
Construction 78,000$            78,000$            
Heavy Equipment -$                       
Light Equipment/Furniture 2,000$              2,000$              
Hardware/Software -$                       

Total Capital Cost Est. 80,000$            -$                  -$                     -$                 -$                  -$              80,000$            
Total Operating Impact Est -$                       -$                  -$                     -$                 -$                  -$              -$                       
Total Expenditure 80,000$            -$                  -$                     -$                 -$                  -$              80,000$            

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 80,000$            80,000$            

-$                       
-$                       

Total Financing 80,000$            -$                  -$                     -$                 -$                  -$              80,000$            



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Administration Parking Lot and Adjacent Lots Project # 18
DEPARTMENT/ORGANIZATION Maintenance DATE 11/14/23
DEPARTMENTAL PRIORITY SUBMITTED BY: 
REQUIRED BY FISCAL YEAR FY25 POSITION

Meets Board Goal
Project Description
Paving the administration parking lot, adjacent gravel lots, access road to the parsonage, parsonage gravel lot and concrete
walkway.

Justification
The asphalt parking lot for the administration building is cracking and needs to be milled and repaved. The adjacent gravel parking lot 
has been utilized by more county staff and serves as day-to-day parking and over-flow parking. The access road and parsonage
 parking lot is utilized by county staff. The staff currently has to walk through the grass to get to the parsonage. They would like to 
add a concrete walkway to the front stairs. Asphalt and a concrete walkway will allow for easier clearing of  snow during inclement 
weather. These upgrades would also provide better and safer parking options for county staff.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Not paving the administration parking lot will allow conditions to worsen. Not paving the gravel lots and access road will increase 
the time it takes to clear snow/ice during inclement weather, and limit parking options for county staff. 

Source(s) and Date (s) of Estimates:
Boxley, October 2023

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$                       
Engineering/Arch Serv -$                       
Land Acquisition -$                       
Site Prep -$                       
Construction 180,000$          180,000$          
Heavy Equipment -$                       
Light Equipment/Furniture -$                       
Hardware/Software -$                       

Total Capital Cost Est. 180,000$          -$                  -$                     -$                 -$                  -$              180,000$          
Total Operating Impact Est -$                       -$                  -$                     -$                 -$                  -$              -$                       
Total Expenditure 180,000$          -$                  -$                     -$                 -$                  -$              180,000$          

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 180,000$          180,000$          

-$                       
-$                       

Total Financing 180,000$          -$                  -$                     -$                 -$                  -$              180,000$          



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Circuit Courtroom Renovation Project # 19
DEPARTMENT/ORGANIZATION Circuit Courtroom & Judge's Office DATE 11/21/23
DEPARTMENTAL PRIORITY SUBMITTED   By: Pam Springer for Hon. Jeffrey P. Bennett
REQUIRED BY FISCAL YEAR FY24-25 POSITION Judicial Assistant

Meets Board Goal
Project Description

Replace courtroom furniture, re-upholster benches, replace carpet in courtroom, witness rooms, jury room, judge's & assistant's
offices.

Justification
The courtroom carpet, benches and majority of furniture in courtroom was purchased when the courthouse was built. Carpet in judge's
office and assistant's office was replaced once since courthouse was built. The carpet, upholstered chairs and benches have lots
of stains, are faded and some are very soiled. 

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Source(s) and Date (s) of Estimates:
Piedmont Floor Show 11/2/23-$24,761; Sauder Courtroom Furniture 11/9/23-$18,500;
Harris Office Furniture 11/20/23-$35,460

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$                       
Engineering/Arch Serv -$                       
Land Acquisition -$                       
Site Prep -$                       
Construction -$                       
Heavy Equipment -$                       
Furniture 35,469$            35,469$            
Carpet & Upholstery 43,261$            43,261$            
5% increase for pricing 3,937$              3,937$              
Total Capital Cost Est. $82,667 -$                  -$                     -$                -$                 -$              $82,667
Total Operating Impact Est -$                       -$                  -$                     -$                -$                 -$              -$                       
Total Expenditure 82,667$            -$                  -$                     -$                -$                 -$              82,667$            

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 82,667$            82,667$            

-$                       
-$                       

Total Financing 82,667$            -$                  -$                     -$                -$                 -$              82,667$            



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Dispatch Remodel Project # 20
DEPARTMENT/ORGANIZATION Public Safety DATE 11/15/23
DEPARTMENTAL PRIORITY medium SUBMITTE   Bradley Beam 
REQUIRED BY FISCAL YEAR FY25 POSITION Public Safety Director

Meets Board Goal
Project Description

Justification

Source(s) and Date (s) of Estimates:
Contractors and County IT staff as of 11/29/2023

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$            
Engineering/Arch Serv -$            
Land Acquisition -$            
Site Prep -$            
Construction $24,050 24,050$ 
Heavy Equipment -$            
Light Equipment/Furniture $52,052 52,052$ 
Hardware/Software $8,000 8,000$    

Total Capital Cost Est. 84,102$     -$            -$            -$            -$            -$            84,102$ 
Total Operating Impact Est -$                -$            -$            -$            -$            -$            -$            
Total Expenditure 84,102$     -$            -$            -$            -$            -$            84,102$ 

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds $84,102 84,102$ 

Total Financing 84,102$     -$            -$            -$            -$            -$            84,102$ 

This remodel will allow for additional dispatching stations to be added to the existing emergency 
communications center. It was determined, through measurement and consult with our console furniture rep, 
that with the partial removal of one interior wall, two additional consoles could be added to the existing space. 

The Amherst County Communications Center has experienced a steady increase of call volume each year. 
More dispatchers are needed to handle the increased call volume. With the business and residential 
developement occuring in the county, and subsequent population growth, call volume is projected to increase 
substantially. Currently, all available dispatching positions are occupied during daylight hours. Without remodel, 
there is not room to add more positions. 

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Doing nothing would pose a threat to the citizens, stakeholders, and visitors of Amherst County. As it is, the 
center has no room to accomodate additional resources, should an event or incident requiring extra personnel 
occur, such as a man-made or natural disaster. With the observed increase in call volume and future 
projections, there is the potential that routine call volume could surpass the current capability of the center, 
resulting in a delay of vital, life-saving services being rendered, not to mention enervating the existing 
communications staff. 





FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE EMS Pharmacy Project # 21
DEPARTMENT/ORGANIZATION DATE 11/19/23
DEPARTMENTAL PRIORITY High SUBMITTED BY: 
REQUIRED BY FISCAL YEAR FY 24-25 POSITION

Meets Board Goal
Project Description

Justification

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Source(s) and Date (s) of Estimates:

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
21,847$            21,847$            
67,413$            67,413$            

299$                  299$                  
ADT Monitoring (1st year) 1,800$              1,800$              

3,570$              3,570$              
42,880$            42,880$            

-$                       
-$                       

Total Capital Cost Est. 137,809$          -$                  -$                     -$                 -$                  -$              137,809$          
Total Operating Impact Est -$                       33,586$       33,586$          33,586$      33,586$       33,586$   -$                       
Total Expenditure 137,809$          33,586$       33,586$          33,586$      33,586$       33,586$   137,809$          

Funding Sources
Beyond

FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 137,809$          33,586$       33,586$          33,586$      33,586$       33,586$   305,739$          

-$                       
-$                       

Total Financing 137,809$          33,586$       33,586$          33,586$      33,586$       33,586$   305,739$          

CompX Narcotic Safe System
ADT Security System

Medication Boxes
Initial Medication Purchase

Boundtree Medical Equipment Supplier - November 2023 Fire and Safety Equipment Company - October 19, 2023
CompX Fort - October 13, 2023 ADT Security - November 14, 2023 Amazon - November 14, 2023

Medication Vending Machines

The hospital medication exchange program is being stopped. EMS staff will no longer be able to administer medication to patients that are 
being transported to the hospital. 

Public Safety
Benjamin Bond

EMS/Operations Division Manager

This includes updating EMS apparatus, EMS stations, and the Public Safety Office to accommodate Board of Pharmacy, Virginia Office 
of EMS, and DEA regulations in regards to EMS Pharmacy and Medication storage. This includes medication safes, medication vending 
machines, the initial purchase of medications, medication boxes, and software associated with the process. 

EMS staff currently exchange medication boxes through a hospital exchange program. This process is no longer compliant with the 
Virginia Board of Pharmacy, DEA, or Virginia Office of EMS regulations. Public Safety staff has been working with Centra and the Blue 
Ridge EMS Council. The sunset date for the hospital exchange program at Centra will be the end of the 2025 Calendar year. Amherst 
County Public Safety will have to establish an, "In-House," medication exchange program in order to continue providing the current level 
of EMS service. 











FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Project # 22
DEPARTMENT/ORGANIZATION DATE 11/19/23
DEPARTMENTAL PRIORITY High SUBMITTED BY: 
REQUIRED BY FISCAL YEAR FY 24-25 POSITION

Meets Board Goal
Project Description

Justification

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Source(s) and Date (s) of Estimates:

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
162,678$          162,678$          

7,270$              7,270$              
3,757$              3,757$              

11,946$            11,946$            
2,952$              2,952$              

-$                       
-$                       
-$                       

Total Capital Cost Est. 188,603$          -$                  -$                     -$                 -$                  -$              188,603$          
Total Operating Impact Est -$                       -$                  -$                     -$                 -$                  -$              -$                       
Total Expenditure 188,603$          -$                  -$                     -$                 -$                  -$              188,603$          

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 188,603$          188,603$          

-$                       
-$                       

Total Financing 188,603$          -$                  -$                     -$                 -$                  -$              188,603$          

Freight and Shipping

Continue to utilize the devices we currently have until they are no longer usable or serviceable. Based on the age of the devices this could 
cause harm to patients and be a liabilty to the County.  

Stryker - October 11, 2023

Lucas 3 Devices
Lucas 3 Batteries
Lucas External Power Supply
Lucas Desktop Chargers

Most of the autopulses in the system are at least 15 years old. The life span is supposed to be 10 years. The company will no longer 
provide preventative maintenance on the product, and they will only service them while existing part supplies last. No new parts are being 
manufactured for the devices. 

CPR Device - Replacement
Public Safety

Benjamin Bond
EMS/Operations Division Manager

This purchase will replace the current Zoll Autopulse mechanical CPR devices. These devices are utilized to provide consistent chest 
compressions on patients in cardiac arrest. These machines are utilized on every cardiac arrest in which they will fit on around the 
patient. 







FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Cardiac Monitor - Replacement Project # 23
DEPARTMENT/ORGANIZATION Public Safety DATE 11/19/23
DEPARTMENTAL PRIORITY Medium SUBMITTED BY: 
REQUIRED BY FISCAL YEAR FY 25-26 POSITION

Meets Board Goal
Project Description

Justification

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Source(s) and Date (s) of Estimates:

Project Costs
Beyond

FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
547,285$     547,285$          

-$                       
-$                       
-$                       
-$                       
-$                       
-$                       
-$                       

Total Capital Cost Est. -$                       547,285$     -$                     -$                 -$                  -$              547,285$          
Total Operating Impact Est -$                       -$                  -$                     -$                 -$                  -$              -$                       
Total Expenditure -$                       547,285$     -$                     -$                 -$                  -$              547,285$          

Funding Sources
Beyond

FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 547,285$     547,285$          

-$                       
-$                       

Total Financing -$                       547,285$     -$                     -$                 -$                  -$              547,285$          

LIFEPAK 15 Monitors and 
accessories

Benjamin Bond
EMS/Operations Division Manager

This will replace all of the Zoll X Series Cardiac Monitors/Defibrillators on Public Safety Apparatus. 

Many of the monitors are 6-9 years old. The projected life span of the devices is 7-10 years based on use and service. These devices are 
used for monitoring vital signs, obtaining EKG's, and defibrillation of patients in cardiac arrest. The monitors are used on almost every 
patient interaction by the Public Safety Staff. This project would replace all of the devices at one time, allow Public Safety Staff to plan for 
future replacement cycles, further establish consistency among all apparatus, and staff could be trained to proficiency on a single device. 

Continue to utilize the devices we currently have until they are no longer usable or serviceable. Based on the age of the devices this could 
cause harm to patients and be a liability to the County.  

Stryker - October 30, 2023







FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Project # 24
DEPARTMENT/ORGANIZATION Public Safety DATE 11/19/23
DEPARTMENTAL PRIORITY Medium SUBMITTED BY: 
REQUIRED BY FISCAL YEAR FY 25-26 POSITION

Meets Board Goal
Project Description

Justification

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Source(s) and Date (s) of Estimates:

Project Costs
Beyond

FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
133,795$     133,795$          

-$                       
-$                       
-$                       
-$                       
-$                       
-$                       
-$                       

Total Capital Cost Est. -$                       133,795$     -$                     -$                 -$                  -$              133,795$          
Total Operating Impact Est -$                       -$                  -$                     -$                 -$                  -$              -$                       
Total Expenditure -$                       133,795$     -$                     -$                 -$                  -$              133,795$          

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 133,795$     133,795$          

-$                       
-$                       

Total Financing -$                       133,795$     -$                     -$                 -$                  -$              133,795$          

Fastlane Emergency Vehicles - November 10, 2023

EMS Division Manger Vehicle

EMS Division Manager Vehicle - Replacement

Benjamin Bond
EMS/Operations Division Manager

This vehicle will replace the EMS/Operations Division Manager vehicle. 

The current vehcile is a 2017 Chevrolet 2500 with 103,150 miles on it. The new vehicle will have capabilities of operating as Incident 
Command,  serving administrative functions, and be a Virginia Office of EMS licensed vehicle. We plan to transfer as much current 
equipment between the two vehicles as possible. The 2017 Chevrolet will then be transitioned to replace the Public Safety Fuel/Logistics 
Vehicle.

This vehicle could either have high maintenance costs or become unreliable for emergency calls if not replaced or reassigned. 



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Amherst County Real Estate Reassessment Project # 25
DEPARTMENT/ORGANIZATION Commissiner of Revenue DATE 12/4/23
DEPARTMENTAL PRIORITY SUBMITTED BY: 
REQUIRED BY FISCAL YEAR FY25-27 POSITION

Meets Board Goal
Project Description

Amherst County is up for real estate reassessment in 2026, this project takes 18 months and therefore needs to begin 7/1/24.

Justification
This is a state requirement to have your locality's real estate reassessment completed every 4 years with a potential
ExtensionAmherst County will reach that extension by 1/1/26.

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Amherst County would be out of compliance with state guidelines if the reassessment is not completed and in effect by 1/1/26.

Source(s) and Date (s) of Estimates:

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Contract costs 200,000$         200,000$    200,000$       600,000$         
Engineering/Arch Serv -$                      
Land Acquisition -$                      
Site Prep -$                      
Construction -$                      
Heavy Equipment -$                      
Light Equipment/Furniture -$                      
Hardware/Software -$                      

Total Capital Cost Est. 200,000$         200,000$    200,000$       -$                -$                 -$              600,000$         
Total Operating Impact Est -$                      -$                 -$                    -$                -$                 -$              -$                      
Total Expenditure 200,000$         200,000$    200,000$       -$                -$                 -$              600,000$         

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 200,000$         200,000$    200,000$       600,000$         

-$                      
-$                      

Total Financing 200,000$         200,000$    200,000$       -$                -$                 -$              600,000$         



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Burn Building Additions Project # 26
DEPARTMENT/ORGANIZATION Public Safety DATE 11/12/23
DEPARTMENTAL PRIORITY Medium SUBMITTED BY  Bradley Beam 
REQUIRED BY FISCAL YEAR FY25 POSITION Public Safety Director

Meets Board Goal
Project Description

Justification

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Source(s) and Date (s) of Estimates:
Pricing from Forge Fire & Company 

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$                           
Engineering/Arch Serv -$                           
Land Acquisition -$                           
Site Prep -$                           
Construction $73,800 73,800$                
Heavy Equipment -$                           
Light Equipment/Furniture -$                           
Hardware/Software -$                           

Total Capital Cost Est. 73,800$ -$                -$               -$                     -$                           -$            73,800$                
Total Operating Impact Est -$             -$                -$               -$                     -$                           -$            -$                           
Total Expenditure 73,800$ -$                -$               -$                     -$                           -$            73,800$                

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds $73,800 73,800$                

-$                           
-$                           

Total Financing 73,800$ -$                -$               -$                     -$                           -$            73,800$                

This addition to our Fire Training Facility will add an additional two rooms to the burn building and a Class B (propane) vehicle fire 
simulator.

The addition of the burn building will allow firefighters to conduct search and rescue operations, firefighter survival skills, and allow for 
more room for realistic firefighting training. The vehicle fire simulator will allow certified firefighters, as well as students the opportunity to 
combat a vehicle fire in a controlled environment. Vehicle fires are quickly becoming one of the most dangerous fires that our firefighters 
respond.

Without the addition to the burn building firefighters will have less space to train and work. Not adding the car fire simulator will require 
real life experience for vehicle fires, which posses risk to first responders. 



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE New Public Safety Station Project # 27
DEPARTMENT/ORGANIZATION  Public Safety DATE  11/12/2023
DEPARTMENTAL PRIORITY Medium SUBMITTED BY:  Brad Beam 
REQUIRED BY FISCAL YEAR Budget years FY 25-FY 27 POSITION Public Safety Director 
Meets Board Goal:
Project Description

Justification

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Source(s) and Date (s) of Estimates:

Project Costs
Beyond

FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans $45,000 45,000$       
Engineering/Arch Serve $420,000 $420,000
Land Acquisition $250,000 $250,000
Site Prep -$                   
Construction 6,000,000$  6,000,000$  
Heavy Equipment -$                   
Light Equipment/Furniture -$                   
Hardware/Software -$                   

Total Capital Cost Est. 45,000$ $670,000 6,000,000$  -$             -$             $6,715,000
Total Operating Impact Est -$             -$                -$                   -$             -$             -$             -$                   
Total Expenditure 45,000$ $670,000 6,000,000$  -$             -$             $6,715,000

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds $45,000 670,000$  6,000,000$  6,715,000$  

-$                   
-$                   

Total Financing 45,000$ 670,000$  6,000,000$  -$             -$             -$             6,715,000$  

To build a Fire and EMS station on the Southern End of Amherst County. 

Amherst County needs to prepare for a new station to house Public Safety Staff and equipment. This station could also house the 
Volunteer Fire Department if they identify a similar need for space. The new station should be in a location that has quick access to 
an identified area that has the greatest call volume for EMS  and a large risk profile for both Fire & EMS. This station could be the 
hub for Public Safety to house the Mobile command Trailer and other specialty apparatus.

 Do nothing and sporadically store apparatus around the county Respond from a station that may not be strategically located or 
adequate for staff



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Amherst FD Brush 16 Replacement Project # 28
DEPARTMENT/ORGANIZATION Public Safety DATE 11/12/23
DEPARTMENTAL PRIORITY High SUBMITTED BY: Brad Beam 
REQUIRED BY FISCAL YEAR FY 24-25 POSITION  Director

Meets Board Goal
Project Description

Justification

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Project Costs
Beyond

FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
AFD Brush 16 ######## $375,000

-$             
-$             
-$             
-$             
-$             
-$             
-$             

Total Capital Cost Est. ######## -$            -$            -$            -$            -$            $375,000
Total Operating Impact Est -$            -$            -$            -$            -$            -$            -$             
Total Expenditure ######## -$            -$            -$            -$            -$            $375,000

Funding Sources
Beyond

FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds ######## $375,000

-$             
-$             

Total Financing ######## -$            -$            -$            -$            -$            $375,000

This is part of the Amherst County Emergency Vehicle Replacement Schedule. This Project is to replace AFD 
Brush 16

This vehicle is a 2005 Ford F550 (Brush 16) that is stationed at Amherst. The life expectance of this type of 
vehicle is 20 yr. It will meet its Life Expectance as of year 2025. As of November 2023 the Mileage on the this 
vehicle is 19,335 miles.

Not replacing an aging Emergency Vehicle would result in increasing maintenance and repair costs to keep 
this vehicle in-service. An aging vehicle that remains in-service poses increased risk of mechanical 
malfunction and breakdown during an emergency event that could lead to a negative outcome and/or loss of 
life. At some point that is unknown at this time it would be necessary to take this vehicle out-of-service 
regardless of whether it is replaced or not.   

Sale Rep. with Atlantic Emergency Solutions current estimated cost of a general Brush Truck as of 11/2023 is 
$$300,000  with an anticipated increase by July 2024.



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE UTV with Trailer Project # 29
DEPARTMENT/ORGANIZATION Public Safety DATE
DEPARTMENTAL PRIORITY High SUBMITTED BY: 
REQUIRED BY FISCAL YEAR FY24 POSITION

Meets Board Goal
Project Description

Justification

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Source(s) and Date (s) of Estimates:

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
UTV - Polaris Ranger 1000 36,729$            36,729$            
16' Covered Trailer 11,980$            11,980$            
Trailer Lettering 2,800$              2,800$              
Fire & EMS Skid 9,115$              9,115$              

-$                       
-$                       
-$                       
-$                       

Total Capital Cost Est. 60,624$            -$                  -$                     -$                 -$                  -$              60,624$            
Total Operating Impact Est -$                       -$                  -$                     -$                 -$                  -$              -$                       
Total Expenditure 60,624$            -$                  -$                     -$                 -$                  -$              60,624$            

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 60,624$            60,624$            

-$                       
-$                       

Total Financing 60,624$            -$                  -$                     -$                 -$                  -$              60,624$            

Polaris - 11/20/2023 Proline Trailers - 11/13/2023 McBride Signs - 11/13/2023
Mtech Inc - 11/09/2023

11/12/2023
Jarred Scott
Deputy Director

Purchase a UTV with an attachable Fire & EMS Skid and a trailer to carry this equipment when needed to the scene of an emergency 
and/or planned event.  

Purchase a UTV for the purpose of assisting Fire and EMS Operations. Incidents where this equipment would be very beneficial and 
increase our efficiency would include but are not limited too include the following: Wildland Firefighting and Search & Rescue operations, 
accessing remote and wilderness areas of the county for the purpose of transporting personnel and equipment to the scene of an 
emergency and/or victim access and transport. Large Events such as the County Fair for EMS Operations to gain access to patients in 
crowded conditions. This equipment increases our capabilities and allows the same work to be accomplished with fewer personnel and in 
a more timely manner.   

 We would continue to rely on our Mutual Aid partners to assist and provide this equipment if needed and available. 















FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Pedlar FD Brush 32 Replacement Project # 30
DEPARTMENT/ORGANIZATION Public Safety DATE 11/12/23
DEPARTMENTAL PRIORITY High SUBMITTED BY: Brad Beam
REQUIRED BY FISCAL YEAR FY 24-25 POSITION Director

Meets Board Goal
Project Description

Justification

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Source(s) and Date (s) of Estimates:

Project Costs
Beyond

FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Pedlar Brush 32 $375,000 $375,000

-$            
-$            
-$            
-$            
-$            
-$            
-$            

Total Capital Cost Est. $375,000 -$            -$            -$            -$            -$            $375,000
Total Operating Impact Est -$            -$            -$            -$            -$            -$            -$            
Total Expenditure $375,000 -$            -$            -$            -$            -$            $375,000

Funding Sources
Beyond

FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds $375,000 $375,000

-$            
-$            

Total Financing $375,000 -$            -$            -$            -$            -$            $375,000

This is part of the Amherst County Emergency Vehicle Replacement Schedule. This Project is to replace 
Pedlar Brush 32

This vehicle is a 2005 Ford F550 (Brush 32) that is stationed at Pedlar. The life expectance of this type of 
vehicle is 20 yr. It will meet its Life Expectance as of year 2025. As of November 2023 the Mileage on the this 
vehicle is 14,453 miles.

Not replacing an aging Emergency Vehicle would result in increasing maintenance and repair costs to keep 
this vehicle in-service. An aging vehicle that remains in-service poses increased risk of mechanical 
malfunction and breakdown during an emergency event that could lead to a negative outcome and/or loss of 
life. At some point that is unknown at this time it would be necessary to take this vehicle out-of-service 

dl  f h th  it i  l d  t    

Sale Rep. with Atlantic Emergency Solutions current estimated cost of a general Brush Truck is $300,000 



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Courthouse Roof/Sidewalk/Painting Project Project # 31
DEPARTMENT/ORGANIZATION Maintenance DATE 12/4/23
DEPARTMENTAL PRIORITY SUBMITTED BY: 
REQUIRED BY FISCAL YEAR FY25 POSITION

Meets Board Goal
Project Description

Replacing the old courthouse flat roof, repairing/replacing the sloped slate roof, repairing/painting the building, railing, and brick, 
replacing the brick walkway. 

Justification
The flat roof and sloped slate roof at the old courthouse are both leaking causing damage to the external/internal part of the building.
Having these roofs fixed would alleviate these issues.The brick walkway is uneven and has grass and weeds growing through it. 
Replacing the brick would make the walkway flat and safer, it would also match the other side of the buildings walkway. 

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
The roofs would continue to leak and cause internal/external issues that the county would have to repair. The walkway would 
remain uneven and unsafe.

Source(s) and Date (s) of Estimates:

Wall Construction, 12/4/23

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$                      
Engineering/Arch Serv -$                      
Land Acquisition -$                      
Site Prep -$                      
Construction 250,000$         250,000$         
Heavy Equipment -$                      
Light Equipment/Furniture -$                      
Hardware/Software -$                      

Total Capital Cost Est. 250,000$         -$                 -$                    -$                -$                 -$              250,000$         
Total Operating Impact Est -$                      -$                 -$                    -$                -$                 -$              -$                      
Total Expenditure 250,000$         -$                 -$                    -$                -$                 -$              250,000$         

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 250,000$         250,000$         

-$                      
-$                      

Total Financing 250,000$         -$                 -$                    -$                -$                 -$              250,000$         



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Monroe Window Replacement Project # 32
DEPARTMENT/ORGANIZATION Maintenance DATE 12/5/23
DEPARTMENTAL PRIORITY SUBMITTED BY: 
REQUIRED BY FISCAL YEAR FY25 POSITION

Meets Board Goal
Project Description

Replacing all existing windows and replacing and repairing window sills as needed. 

Justification
The current windows are double pane windows and are old and falling out. There is rotting in some of the wood because of 
the quality of windows that is in the building is not protecting it from the weather. 

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
The wood around the windows will continue to rot and interior of the building will not be protected from the weather. 

Source(s) and Date (s) of Estimates:

Wall Construction, 12/5/23

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$                      
Engineering/Arch Serv -$                      
Land Acquisition -$                      
Site Prep -$                      
Construction 200,000$         200,000$         
Heavy Equipment -$                      
Light Equipment/Furniture -$                      
Hardware/Software -$                      

Total Capital Cost Est. 200,000$         -$                 -$                    -$                -$                 -$              200,000$         
Total Operating Impact Est -$                      -$                 -$                    -$                -$                 -$              -$                      
Total Expenditure 200,000$         -$                 -$                    -$                -$                 -$              200,000$         

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 200,000$         200,000$         

-$                      
-$                      

Total Financing 200,000$         -$                 -$                    -$                -$                 -$              200,000$         



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Court house HVAC Project # 33
DEPARTMENT/ORGANIZATION Maintenance DATE 12/6/23
DEPARTMENTAL PRIORITY HIGH SUBMITTED BY: Phillip Wilkerson
REQUIRED BY FISCAL YEAR 24/25 POSITION Maintenance Supervisor

Meets Board Goal
Project Description

Replacement of all numatic controls thermostats and air compressors valves and ect at the courthouse for the hvac units 

Justification
The maintence dept is having a hard time getting some parts and some are not available anymore. We are in need of a serious
upgrade to the HVAC controls in this building and to do away with a lot of worn out parts. This will also cut out a lot of complaints
 and phone calls to and from Southern Air. I sugguest we break this contract into 2 parts for FY25 and 26. 

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing
Hard to find replacement parts and the effectiveness of the equipment in its current conditions is not very good

Source(s) and Date (s) of Estimates:
Southern Air 12/6/23  total for project 459,935.00

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$                      
Engineering/Arch Serv -$                      
Land Acquisition -$                      
Site Prep -$                      
Construction 233,190$         226,745$    459,935$         
Heavy Equipment -$                      
Light Equipment/Furniture -$                      
Hardware/Software -$                      

Total Capital Cost Est. 233,190$         226,745$    -$                    -$                -$                 -$              459,935$         
Total Operating Impact Est -$                      -$                 -$                    -$                -$                 -$              -$                      
Total Expenditure 233,190$         226,745$    -$                    -$                -$                 -$              459,935$         

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 250,000$         250,000$    500,000$         

-$                      
-$                      

Total Financing 250,000$         250,000$    -$                    -$                -$                 -$              500,000$         



FY 2025-2029 CAPITAL PROJECT REQUEST

PROJECT TITLE Prosecutor by Karpel Project # 34
DEPARTMENT/ORGANIZATION Commonwealth's Attorney's Office DATE 11/1/23
DEPARTMENTAL PRIORITY Very High SUBMITTED BY: W. Lyle Carver
REQUIRED BY FISCAL YEAR 2025 POSITION Commonwealth's Attorney

Meets Board Goal
Project Description

Justification

Alternatives to Requested Project or Cost/Harm to County of Doing Nothing

Source(s) and Date (s) of Estimates:
Proposal from PBK - Attached. Received July 27, 2023
Proposal from Matrix Solutions - Attached. Received November 14, 2023

Project Costs
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Prelim Design/Plans -$                       
Engineering/Arch Serv -$                       
Land Acquisition -$                       
Site Prep -$                       
Construction -$                       
Heavy Equipment -$                       
Light Equipment/Furniture -$                       
Hardware/Software 66,650$            66,650$            

Total Capital Cost Est. 66,650$            -$                  -$                     -$                 -$                 -$              66,650$            
Total Operating Impact Est -$                       -$                  -$                     -$                 -$                 -$              -$                       
Total Expenditure 66,650$            -$                  -$                     -$                 -$                 -$              66,650$            

Funding Sources
Beyond

FY 24-25 FY 24-26 FY 26-27 FY 27-28 FY 28-29 2029 Total
Local funds 66,650$            66,650$            

-$                       
-$                       

Total Financing 66,650$            -$                  -$                     -$                 -$                 -$              66,650$            

Purchase a new case management system, Prosecutor by Karpel, to update and replace the Commonwealth's Attorney's Office's current 
case management system, Spartan Technologies.

The Commonwealth's Attorney's current case management system is outdated, inefficient, and lacks the necessary tools for the CA's 
Office to comply with mandated discovery requirements. Prosecutor by Karpel enables the CA's office to save the county money both in 
current printing costs and in costs for video redaction equipment and other necessary equipment and software required to keep the CA's 
office compliant with new rules and laws. See attached document for details.

Separately purchase video redaction software as well as incur increased software, printing, and labor expenses to keep the CA's Office 
compliant with law. Doing nothing risks losing cases for failure to comply with discovery rules and exposes attorneys to bar complaints 
and potential loss of license. See attached proposal document for details.
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