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Tom Martin, Supervisor 
District 1 

Chris Adams, Supervisor 
District 3 

SPECIAL MEETING AGENDA 
 

February 7, 2024, 6:00 PM 
153 Washington St. 
Amherst VA, 24521 

Public Meeting Room 

County Administrator 
Jeremy Bryant 

 
County Attorney 
Mark C. Popovich 

1.   Call to Order 
  

2.   Invocation and Pledge of Allegiance 
  

3.   Introduction and Overview 
  

4.   Review of Amherst County Fire & EMS Study 
  
  I Organization 

• Better Defining Authority 
• Potential Revision to County Ordinance (Public Safety Section) 
• Discussion of Name Change 
• Mission, Vision, and Value Statement Design 
• Volunteer Fire 
• Volunteer Rescue 

  
  II Training & Operations 

• Development of SOG Sub-group 

1.  Minimum Training Standards 
2.  Fire Ground Accountability 
3.  Incident Management/Command 
4.  Rapid Intervention Crew (RIC) 
5.  Swift Water/ Specialty Teams 

• Development of Training Sub-group 

  
  III Budget and Administration 

• National Fire Incident Report System (NFIRS) 
• Annual Audits 
• Annual Budget Submission 

  
  IV Service Delivery & Staffing 

• Fire/EMS Coordinated Team Approach 



  
5.   Next Steps 

  
6.   Adjournment 

  
 


