Board of Supervisors

Tom Martin, Chair
District 1
Drew Wade, Vice-Chair
District 5
Claudia Tucker, Supervisor
District 2
David W. Pugh, Jr., Supervisor
District 4

I. Call to Order

AMHERST COUNTY
BOARD OF SUPERVISORS

AGENDA

Ambherst County Board of Supervisors
Board Retreat
Sweet Briar College - Elston Inn
Beemer Conference Room
450 Sweet Briar Dr, Sweet Briar, VA
24595

September 8, 2023
Meeting Convened - 9:00 AM

A
AMHERST

County Administrator
Jeremy S. Bryant

County Attorney
Mark Popovich

II. Introductory Remarks

1II. Questions for Council

Iv. Common Themes from the Facilitator's Conversations with Board Members
V. Review the County's Vision, Mission, and Values

VI Review Accomplishments Related to Goals and Objectives Identified in the FY24 Leadership

Guide

VII. Break for Lunch

VIIIL. Identify Objectives, Priorities, and Timelines Under Each Strategic Goal Area

IX. Facilitators' Responsibilities and Comments

X. Final Comments from the Chair and Board Members

XI. Adjournment



