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AMHERST COUNTY
BOARD OF SUPERVISORS
Board of Supervisors MINUTES
Jennifer R. Moore, Chair
ot February 23, 2021
David W. Pugh, Jr., Vice-Chair .
District 4 Meeting Convened - 5:00 PM
Tom Martin, Supervisor
District 1
L. J. Ayers Ill, Supervisor
District 3
Claudia D. Tucker, Supervisor
District 2

I Call to Order

A
e

AMHERST

Perfect Slice of Virginia

County Administrator
Dean C. Rodgers

County Attorney
Mark Popovich

At a budget workshop meeting of the Amherst County Board of Supervisors held on February 23, 2021 at

5:00 p.m,, the following members were present:

BOARD OF SUPERVISORS:

Jennifer R. Moore, Chair

David W. Pugh, Jr., Vice-Chair

L. J. Ayers IlI, Supervisor (arrived late)
Claudia D. Tucker, Supervisor

ABSENT: Tom Martin, Supervisor

STAFF:

Dean C. Rodgers, County Administrator

David R. Proffitt, Deputy County Administrator
Regina M. Rice, Clerk to Boards

Chair Moore called the meeting to order-at 5:00 p.m.

II. Discussion



A.  Revenue Projections

County Administrator Rodgers recapped the information presented at the last budget
workshop on February 16. He advised a balanced budget was presented and the Board
agreed on projects in the Capital Improvement Plan and identified in the Supplemental budget
those projects the Board agreed upon.

Mr. Rodgers recapped the budget is balanced and noted that this included a 6.5% health
insurance increase; a 1.5% COLA; the BPOL tax revenue remains neutral; a $100,000 loss of
investment income; a $50,000 loss of state revenue; and the 2021 budget cuts were
reinstated. He said one avenue to increase revenue would be a meals tax from 4 cents to 6
cents, cut services, or anticipate that the BPOL tax increases.

He advised money was found in the budget to pull the Maintenance Mechanic and Public
Works driver from the list. He also reported that money was found to open Boxwood Farm
and Pedlar Convenience Centers 7 days a week. (See Attachment 1)

Public Safety Director Sam Bryant addressed the Board and reported on a reduction of money
needed to staff a 4th ambulance crew. He said that initially the cost would be $200,000 to
staff four employees, however, he would now only require $100,000 for two staff.

Mr. Rodger reported that this savings will reduce the amount of money the Board needed to
find from $258,500 to $158,500.

Finance Director Stacey Wilkes provided an overview and explanation of the Revenue Analysis
and Projection summary. (See Attachment 2)



B.  Proposed Budget

Finance Director Stacey Wilkes provided the Board with the Proposed O&M Budget Cut sheet
and asked the Board to consider making any cuts to those line items. (See Attachment 3)

The Board discussed each line item listed and made necessary cuts to selected lines which
would cover the revised $158,500 budget deficit.

Supervisor Tucker stated she was in favor of 2 cents meals tax increase.

Vice-Chair said he would like to wait and see how much tax revenue the BPOL and cigarette
tax would generate.

Supervisor Ayers said he wanted to wait and see what those projections would show during a
time period and what impact that will have on the revenue.

Mr. Rodgers recapped the following:

No adjustment made to revenue; found $158,500 in the O&M Budget; the future fund delayed
to see what the revenues will bring; he will consult with the schools concerning removing the
$55,000 regular contribution to the school construction line; and leave the $1,500
contribution to Neighbors Helping Neighbors.

111 Adjournment

By motion of Supervisor Martin and with the following vote, the Board adjourned at 6:18 p.m.

AYE: Ms. Moore, Mr. Pugh, Mr. Martin, Mr. Ayers and Mrs. Tucker
NAY: None
ABSENT: None



Mo e

ifer R. Moore, Chair
Amhelst County Board of Supervisors

el

Dean C. Rodgers, Clefk
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