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AMHERST COUNTY
BOARD OF SUPERVISORS
Board of Supervisors MINUTES
Jennifer R I\:jloore, Chair February 16, 2021
District 5
David W. Pugh, Jr., Vice-Chair .
District 4 Meeting Convened - 5:00 PM
Tom Martin, Supervisor
District 1
L. J. Ayers lll, Supervisor
District 3
Claudia D. Tucker, Supervisor
District 2

I Call to Order

AMHERST

Perfect Slice of Virginia

County Administrator
Dean C. Rodgers

County Attorney
Mark Popovich

At a budget workshop meeting of the Amherst County Board of Supervisors held on February 16, 2021 at

5:00 p.m., the following members were present:

BOARD OF SUPERVISORS:
Jennifer R. Moore, Chair

David W. Pugh, Jr., Vice-Chair
Tom Martin, Supervisor

L. J. Ayers III, Supervisor
Claudia D. Tucker, Supervisor

ABSENT: None

STAFF:

Dean C. Rodgers, County Administrator

David R. Proffitt, Deputy County Administrator
Regina M. Rice, Clerk to Boards

Chair Moore called the meeting to order at 5:01 p.m.

1I. Discussion



A.  Revenue Projections

County Administrator Rodgers provided the Board with the revenue projections and outlined
the following budget points:

The Budget is balanced, including 6.5% health insurance increase; 1.5% COLA; BPOL tax
revenue neutral; $100,000 loss of investment income; $50,000 loss of state revenue; and the
2021 budget cuts reinstated. He said to increase revenue an avenue available would be to
increase the meals tax from 4 cents to 6 cents; cut services, or anticipate that the BPOL tax
increases.

Mr. Rodgers then presented a slide presentation. (See Attachment 1)

Finance Director Stacey Wilkes presented the FY 2022 Revenue Analysis and Projection
Summary. (See Attachment 2)

Supervisor Martin questioned the projection of revenue that was initially proposed from the
cigarette tax.

Ms. Wilkes explained she used numbers from the City of Lynchburg and the Town of
Appomattox and split the difference, then went with a conservative number. She said the
$1M was an over estimate, however, her estimation now is approximately $600,00 to
$700,000.

Mr. Rodgers said this money would be held for the future fund and not used on additional
projects.

Supervisor Martin questioned why the projection had changed so much and that the data
received several months ago is different today.

Supervisor Tucker was concerned about such a big "miss" and the Board knowing at that time
of an influx of revenue coming in. She said she would not have made some of the decisions on
the supplemental budget at that time and was surprised by the lower figure for the cigarette
tax revenue.

Chair Moore asked about the increase of the employees' health insurance. Ms. Wilkes
explained the County is in the third year with Piedmont Health and said the contract would be
going back out to bid.

Mr. Rodgers said we would move forward on the Board's acknowledgment of the revenue
projections.



B.  Proposed Budget

Mr. Rodgers provided the Board with an overview of the proposed budget.

Supervisor Martin recalled last year the Board brought staff salaries up to market which was a
big part of the $700,000 reduction. He said it was not a good time to raise taxes and asked
staff to cut their budgets, These cuts allowed us to do the salary market adjustments.

Supervisor Martin asked the County Administrator to find $200,000 to fund the 4th medic
unit.

Vice-Chair Pugh and Supervisor Ayers made a request that Pedlar Convenience Center be open
7 days a week. Supervisor Martin requested the same for the Boxwood Farm Convenience
Center.

Supervisor Ayers was in favor of funding the the 4th ambulance, the EMS Certification Bonus
Pay, the EMS Education Incentive and opening two of the convenience centers 7 days a week.
He said he would like to move the Fire Marshal and Emergency Coordinator requests out to
next year.

Vice-Chair Pugh agreed with funding the 4th ambulance crew but requested data on the need
for a 4th ambulance.

Supervisor Martin requested information from Department heads regarding what services
they were not able to provide by the cuts to their individual budgets.

It was the Board's consensus to move the Fire Marshal and the EMS Coordinator requests out
to next year and to find money in contractual lines to off set some of those expenses.

Supervisor Tucker ask EDA Director Victoria Hanson her thoughts on raising the meals tax 2
cents. Ms. Hanson said most likely the restaurant owners would be against this tax because
customers would complain about the increased cost of a meal.

Mr. Rodgers said he will keep with the revenue projections, revisit the supplemental list and
find funds from the O&M Budget. He said he would bring the budget back to the Board
reflecting $200,000 less.



I1I1. Adjournment

By motion of Supervisor Ayers and with the following vote, the Board adjourned at 5:53 p.m.
AYE: Ms. Moore, Mr. Pugh, Mr. Martin, Mr. Ayers and Mrs. Tucker

NAY: None
ABSENT: None

Do,

Jennifdr R. Moore, Chair
Amhelst County Board of Supervisors

WSyl

Dean C. Rodgers, Clerk
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